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Financial Modelling 
in the Energy, 
Utilities & Telecom 
Sectors

At a time of rapid innovation, there is huge opportunity for growth in the domestic Energy,

Utilities and Telecoms sectors. Organisations that place importance on assessing and

refining their financial modelling methods, are advantageously placed to adapt and thrive in

the changing environment.

Introduction

Ireland’s demand for energy increased by 5% in

2022. That same year, the nation was reliant on

imports for 80% of energy needs (compared to an

average of less than 60% across all EU member

states).

Harnessing energy locally from renewable

sources is a means of both lowering carbon

emissions and decreasing Irish dependence on

energy imports.

Given the current global transition away from

fossil fuels, in addition to geopolitical factors

influencing the stability of energy supplies in

recent years, there is increased focus and

appetite for domestically harnessed energy.

Financial modelling is a key tool for

organisations raising finance, as they seek to

forecast financials and operational output. At

KPMG, our team have extensive experience

providing financial model assurance as part of

our cross-functional service offering to clients in

the energy, utilities and telecoms sectors.



At KPMG we have a proven methodology and tools

for reviewing, validating and assuring models. We

developed our proprietary model review software

to efficiently assess logic and calculations, map

model dependencies, and generate reports that

highlight fitness and integrity issues, in addition to

errors and inconsistencies. We work to support our

clients throughout the entire modelling lifecycle,

and offer bespoke services specifically adapted to

their requirements.

Our approach enables us to ensure that models are

structurally sound and robust with sufficient

flexibility to maintain confidence in their output

under changing conditions. We use comprehensive

diagnostic tools that enable us to identify all

calculations within the model and ensure they

operate consistently. We also analyse the trends of

key performance indicators, as well as sense

checking the model’s outputs to optimise its

accuracy and effectiveness. Such tools, alongside

our proprietary model review software, means our

team will work through each calculation in the

model and assess its dependability of application.
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How KPMG Can Help

Rebuild:

As part of our assurance we 

rebuild the model and test the 

accuracy of calculations and the 

integrity of any underlying 

assumptions. This allows us to 

quickly identify additional 

considerations which if not 

present may cause latent issues 

in the model. 

Accuracy Review: 

Assessment of model outputs for 

consistency based on the 

foundational model logic and 

leading practices to ensure 

structural soundness.

Analytics & Forecasting: 

As part of our assurance we 

rebuild the model and test the 

accuracy of calculations and the 

integrity of any underlying 

assumptions. This allows us to 

quickly identify additional 

considerations which if not present 

may cause latent issues in the 

model. 

Compliance: 

Provision of confidence in the 

compliance of key terms and 

indicators reflected in the model, 

in line with contractual 

requirements and industry 

standards. 



At KPMG we put our clients first. From initial

engagement to final delivery, we focus on

understanding our clients’ requirements and work to

exceed their expectations. We develop bespoke

offerings, tailored to each client’s needs. Every

project has a dedicated point-of-contact to maximise

transparency and knowledge sharing, in addition to

ensuring that our clients are fully informed

throughout the project.

Maintaining the trust of our clients is integral to how

we do business. This means that we hold ourselves

to the highest standards in terms of the quality of our

deliverables. Our work is subject to quality

assurance conducted by senior members of our

team, up to and including final approval from the

dedicated project partner.

We understand that energy, utilities and telecoms

firms are looking to the future (especially as the EU

transitions towards a greener economy and

consumers place greater value on sustainability and

accountability). We recognise that firms within these

sectors who value reviewing and optimising their

approach to financial modelling are better positioned

to make significant progress and adapt to the

changing landscape.

The members of our specialist modelling team are

qualified accountants with a risk background who

work with clients to build, review and provide

assurance on models from a technical and

commercial perspective. We apply science-based,

logical and data driven methodologies to conduct

model reviews for the purpose of providing

assurance and making recommendations to improve

performance.

Why KPMG
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Our Experience
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Our teams have provided model assurance services to a range of clients operating in the energy 

industry, including utility and telecom providers in addition to investment funds with interests in 

the power industry. Examples of recent projects include:

• Revenue Modelling and forecasting assurance for

a wind farm development backed by semi-state

bodies;

• Model audit services including logical accuracy

review, reconciliation of assumptions to supporting

data book, in addition to a tax and accounting

policy review, to support the construction,

ownership and operation of the infrastructure of a

power generation plant;

• Assessment of the maximum level of distributions

that could be made to shareholders under various

facility agreements, for a power plant project;

• Vendor financial due diligence services as part of

divestment of equity interests in an operational

wind portfolio in Ireland;

• Model assurance in connection with medium to

long term business and project financing plans for

a tidal energy farm;

• Services with respect to divestment of wind and

solar energy operations within a portfolio including

UK entities;

• Review of various energy models as part of

client’s IFRS adoption as a series of wind farm

were acquired; and

• Reperformance of calculations and key metrics for

a telecommunications provider as part of

Commission for Communications Regulator

reporting obligations.
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