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Executive
summary

ESG Assurance has moved beyond
compliance to become a driver of trust,
value creation and resilience. Regulations
and stakeholder scrutiny are accelerating
the demand for assurance. Across the
FTSE 100, 85% of companies now obtain
third party ESG Assurance'. Of our
surveyed companies, 72% are reporting
regulatory pressure to report ESG
information?, which is causing complex
reporting requirements for 52% of
surveyed companies?.
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Beginners vs. Leaders ataglance

% of survey respondents

Some key findings from our research

I 85%

37%

I 83%

50%

94%

58%

Have mandatory
training programs
for employees on
ESG matters

[ Beginners

Have boards who

meet at least
quarterly to discuss

material ESG matters,
impacts and actions

B Advancers

Aoy

B Leaders

Have made
progress in
collecting and
reporting ESG
data externally _

4%

of those companies surveyed as part of the ESG
Assurance Maturity Survey for 2025 are still
struggling to grapple with inadequate

data access?, highlighting the need for
standardised data requirements so that robust
processes and controls can be implemented.

The leaders are climbing the data mountain; they are
in the process of implementing advanced digital tools,
upskilling teams and embedding robust governance
and integrated supply chain processes to create
mature data management, improving the quality and
consistency of information. The leaders have also
shown a greater likelihood to embed ESG into board
oversight and supplier engagement, as well as invest
in Al, ESG platforms and dashboards.

Our key finding

Strong ESG controls and technology integration
improves data quality and streamlines the assurance
process whilst strengthening risk management

and enhancing readiness for future regulatory
requirements, alongside delivering greater
stakeholder confidence and long term value.
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The state of ESG
Assurancein
ipc) 1o

This year’s Maturity Index captures a pivotal moment. With regulatory uncertainty

and geopolitical headwinds, organisations are being called to act, not merely

react. ESG Assurance is no longer just about compliance; it's about building trust,

unlocking value, and demonstrating resilience in an era that demands

transparency and accountability.

Irish Market

The ESG reporting market is in a period of
change. One area of flux is Europe’s
Corporate Sustainability Reporting Directive
(CSRD). The European Commission has
proposed an “Omnibus” legislative package
to simplify and streamline ESG disclosures,
along with delaying mandatory reporting for
many companies. Despite regulatory
uncertainty surrounding CSRD, 84% of
companies said their sustainability reporting
plans under the CSRD remain unchanged

signalling strong market-driven momentum?.

In Ireland steps continue to be made to
make Ireland a worldclass location for
sustainable finance. As regulatory
expectations rise, assurance is becoming a
critical pillar in building trust in ESG
disclosures worldwide.
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This has left a window of opportunity for the
ESG leaders who expect significant upside
from obtaining independent assurance of
their reported ESG data. This includes not
only operational and strategic benefits but
also financial with many leaders anticipating
improved profitability as a result of obtaining
ESG assurance?. Independently assured
ESG disclosures help give credibility over
the steps companies are taking to improve
their ESG performance to customers,
employees, investors, financial markets and
communities.

ESG Assurance is clearly here to stay, and
there is a clear market signal that climate
action is key to stakeholders. Those lagging
behind are missing a vital opportunity to
enhance value creation and stakeholder
investment.

B4%

of companies said
their sustainability
reporting plans
under the CSRD
remain unchanged?.

60%

of Wave 1 CSRD
companies expect
greater market
share/expanded
client base from
ESG Assurance.
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KPMG's ESG Assurance Maturity Index gauges the relative maturity of respondent
companies against an index of 0-100. Using the ESG Assurance Maturity scores, each
survey respondent has been assigned one of three maturity categories, based on
their weighted index score of 1-100. Companies that scored in the top 25th percentile
have been labelled as “leaders”, those in the bottom 25th percentile as “beginners”

Finding the balance

Finding the
halance

While firms across the maturity spectrum face a
similar number of challenges in preparing for
ESG Assurance, there are differences in the
hurdles each group faces. As they seek to

of leaders expect improved
employee engagement and
productivity coming from
receiving ESG Assurance

in comparison to 47% of
beginners?.

and the remaining as “advancers”. But, what is the difference between a leader,

advancer, and beginner?

What sets leaders apart?

Our analysis shows that many companies are
still under-prepared for ESG Assurance. Index
maturity scores show a wide divergence in
readiness, with leaders scoring 63.18 on
average, and beginners scoring 31.332.

The larger the company, the more prepared

for ESG Assurance. For example, companies
with over $10 billion in revenue have an average
maturity score of 54.21 vs. 44.81 for
organisations with less than $10 billion

in revenue?.

One reason larger companies are more prepared
is that many (86%) of these companies are
currently required to report under at least one
regulatory regime?. The increasing need to
comply with regulatory requirements is driving
these firms to ensure that they are making
progress in becoming ready for ESG Assurance.
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Leader advantage

For organisations that progress their
ESG Assurance, the benefits go beyond
complying with regulatory requirements.
Benefits expected include:

Reduced business risks (such as
greenwashing) expected by

%
32 O of leaders in comparison

to 17% of beginners?.

Greater shareholder value/attracting
investors expected by

%
63 O of leaders in comparison

to 53% of beginners?.

N

comply with ESG standards, leaders, which tend
to be larger organisations with greater regulatory
exposure, face more challenges related to
evolving and complex regulations compared to
beginners. 74% of leaders note unclear, evolving
regulations as one of the greatest challenges
overall in preparing for ESG Assurance?.

Inadequate access to data is also a challenge for
leaders. These companies rely on strong data to
comply with ESG regulations. 66% note it as
one of the largest challenges in preparing for
ESG Assurance?.

Beginners face greater challenges compared to
leaders on first order issues, such as lack of
necessary skills and expertise (52% versus
34%), having products and services that aren't
ESG ready (34%), and insufficient supplier ESG
performance data (63%)?.

Whether you are a leader or a beginner, finding
the right balance of reward and risk reduction
whilst maintaining the desired level of reporting
and assurance is critical. We have found that for
all companies data remains a challenge, and
access to both operational and value chain
information is difficult to identify and
operationalise.
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Trends of ESG Assurance
and reporting leaders

Data management

Leaders have powered ahead in several key data This expanded range of metrics allows leading
management areas. In this survey, nearly all leaders companies to offer a more detailed and holistic
reported that they had made moderate or significant view of their ESG performance, aligning with
progress in defining ESG KPIs and in collecting and evolving stakeholder demands and regulatory
reporting that data internally (94%)?. They have also standards, whilst demonstrating the ability to
made headway in collecting and reporting data manage and collect vast quantities of ESG data.
externally; 94% report moderate or significant progress

in this area?. For beginners in comparison only 58%

state they have made progress in collecting and

reporting KPI data externally?.

Companies across the board have been capturing an
expanded range of ESG metrics. In our additional
research across the FTSE 100, of the 85 companies
who received assurance, 28% received assurance over
the topic of water, 28% over the topic of waste and
46% over social metrics'.
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Value chain

The percentage of companies putting processes in
place with suppliers to support ESG reporting and
assurance efforts leaves room for improvement.
Only 60% of companies request that suppliers
provide ESG data feeds into their company’s data
management system and 43% of companies
integrate ESG screening into the supplier
onboarding process?.

When asked to describe the ESG requirements that
their company has established for its suppliers, 74%
of beginners described their requirements as
“basic” in comparison to 31% of leaders?. 46% of
leaders stating they have a “broad” set of
requirements and 20% stating they have a “robust,
product specific set of requirements”2.

Currently FTSE 100 research shows 68% of
companies include Scope 3 data in their reporting’.
Including this data helps companies provide a more
comprehensive view of their environmental impact,
improve risk management and meet growing
stakeholder expectations for transparency.

As ESG data matures, information requests to
suppliers are expected to grow helping to unlock
and protect sustainable supply chains, which in turn
is expected to protect long term profitability and
cost margins.

Digital technologies

Companies are beginning to understand that the
use of legacy systems is hindering progress, and
are adopting new technologies to improve data
collection and ESG Assurance efficiency. 57% of
leaders say that digital tools are key to achieving
their ESG Assurance?. Companies are leveraging
ESG specific tools and other specialised solutions,
with 41% adopting dedicated ESG platforms and
18% integrating ESG reporting into ERP systemsz2.

ESG data strategies are increasingly tech enabled,
with 74% of firms using cloud platforms and 62%
leveraging loT for ESG data collection2. This
underscores the importance of IT and data
architecture in delivering scalable, assurance ready
ESG insights. While use of generative and agentic
Al is still in its early days, about three quarters of
both leaders and beginners leverage traditional Al
to improve ESG compliance, moderately more
than beginners.

The use of updated technology helps companies
streamline ESG reporting by improving data
accuracy, enhancing transparency, and enabling
real time tracking of sustainability metrics.
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of beginners described their
requirements of suppliers
as “basic” in comparison

to 31% of leaders?.

M7

of companies are adopting
dedicated ESG platforms?.
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Governance

Over the last year, the boards among leaders have
taken on more responsibilities in three key areas
of ESG oversight: monitoring ESG performance,
reviewing ESG reporting, and determining the
impact of ESG on business value. 91% of boards
in leader companies play at least a moderate role
in determining the impact of ESG on business
value, 88% have at least a moderate role in
monitoring ESG performance and 91% in
reviewing ESG reporting?.

Leaders engage with their boards more often to
discuss ESG matters, impacts, and options. 83%
of boards among leaders meet at least quarterly,
compared to half of those in beginner companies?.

By doing the above it allows company boards to
effectively manage risks, enhance reputation,
ensure long term sustainability, improve financial
performance, comply with regulations, attract
investment, and drive innovation and growth.

Skills

Leaders have made progress on establishing a
team with requisite skills and training to manage
their ESG disclosures. 31% of leaders have
established a team with the requisite skills?.
Beginners are still significantly behind leaders,
only 16% of beginners are at mid implementation,
none are at full implementation?.

Leaders achieve these results by taking training
programmes to a higher level. 85% of leaders
conduct some level of mandatory training for

their employees on ESG matters, compared to
only 37% of beginners. Leaders also recognise the
value of engaging outside organisations to conduct
their training. Only 11% of leaders

rely solely on internal staff, compared to

22% of beginners.

Providing employees with these skills through
training and establishing teams with the necessary
skills helps companies to enhance ESG
performance, ensure regulatory compliance,
improve risk management and foster a

sustainable culture.
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Controls over
ESGdata
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Fromlagging
toleading

We have seen an increase in the importance of ESG controls which includes a clear
integration of ESG data into formalised control environments. The result of this is
that companies with better ESG controls experience a higher quality of ESG data.
This means a smoother assurance process, improved risk management and stronger

investor confidence, leading to long-term value creation.

Through our survey, we have identified three key areas to improve the non-financial

control environment;

Data quality

Ensuring the quality of ESG
data involves implementing

rigorous validation processes,

standardising data collection
methods and conducting
regular audits to identify and
rectify discrepancies. These
measures help maintain the
accuracy, completeness and
reliability of ESG data.

Companies are continuously
improving their data quality
checking procedures across
the board. This year, 36% of
companies said there was
management or internal audit
testing of the accuracy of the
ESG data?.

b

Governance & oversight

Effective governance and
oversight requires establishing
clear policies and procedures for
ESG data management,
appointing dedicated teams or
committees to oversee data
collection and reporting and
ensuring compliance with
relevant regulations and
standards. This approach fosters
accountability and transparency
in ESG data practices.

This year 28% of companies
note there is a disclosure
committee or legal/compliance
review of all ESG disclosures
prior to publishing?.
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T
Technology

Leveraging advanced
technologies such as

data analytics platforms,
blockchain, and Al can
enhance the efficiency

and accuracy of ESG data
collection and reporting.
Organisations must invest in
technology infrastructure and
train personnel to be adept at
using these tools, ensuring
readiness to meet evolving
ESG data requirements.

56% of companies use ESG
data dashboards to collect,
organise, store and analyse
non-financial data and 68%
noted they used traditional
Al/machine learning?.

Of companies note the
manager responsible
for a report performs
quality checks over
consolidated data after
it has been aggregated?.
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KPMG'S ESG
Assurance
Maturity Index

Companies need to have five building
blocks in place to be ready for ESG
Assurance regulations:

01 Governance

02  Skills

03 Data management
04 Digital technology
05 Value chain

The KPMG ESG Assurance Maturity Index
presents these building blocks as five pillars,
each designed to measure the progress made in
those areas. The index provides a cogent
framework for assessing ESG Assurance
maturity. KPMG can use it as a benchmarking
tool with clients and as an at-a-glance index to
build market awareness.

ESG Assurance Maturity Index

Governance
Establishing policies to ensure effective

ESG reporting, which will be necessary
for ESG Assurance.

Skills
Building the right team with necessary

level of training to support ESG
Assurance.

Data management
Defining ESG metrics, gathering and

reporting ESG data, and creating ESG
data controls.

Digital technology
Installing systems to manage ESG data
and integrate it with financial reporting.
Value chain

Setting ESG requirements for suppliers
and effective processes for achieving
ESG goals.
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Scoring methodology

We used one or more
questions in the survey to
gauge progress in each pillar.
We scored responses to each
question and averaged them
to arrive at an overall score for
each pillar between 0 and 20.
We then weighted and
combined these pillar scores
into the overall ESG Assurance
Maturity score, using the
following weights:

Governance

Skills

Data management
Digital technology

Value chain

0.25

0.25

0.25

0.10

We then assigned each survey
respondent to one of three
maturity categories, based on
their weighted index score of
1-100. We classified companies
that scored in the bottom 25th
percentile as “beginners,”
companies that scored in the

top 25th percentile as “leaders,”

and the remaining companies
as “advancers.”

25%

[ Beginner M Advancer [lLeader
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Contactus

DataSources

1. FTSE 100 public ESG disclosures,
Annual and Sustainability reports,
external Audit and Assurance
reports, and corporate websites
were analysed to extract insights
on ESG Assurance practices,
digital adoption, and regulatory

Partner Audit Partner alignment.

Head of ESG Reporting &

Assurance

Conor Holland Patricia Carroll

patricia.carroll@kpmg.ie 2. An ESG Maturity Index survey

was conducted with 100 UK
conor.holland@kpmg.ie companies across various sectors
and sizes to assess ESG
Assurance preparedness and
digital maturity.

Global ESG Assurance
Maturity Index

Lorraine Sammon

Audit Partner / = For further detail on the global ESG
: : 2 Assurance maturity and our findings
lorraine.sammon@kpmg.ie : from this survey please see below:

Global Maturity Index
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https://assets.kpmg.com/content/dam/kpmgsites/xx/pdf/2025/07/esg-assurance-maturity-index.pdf.coredownload.inline.pdf
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Some or all of the services described herein may not be permissible for KPMG audited entities and
their affiliates or related entities.
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kpmg.ie

The information contained herein is of a general nature and is not intended to address the circumstances of any
particular individual or entity. Although we endeavour to provide accurate and timely information, there can be
no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate
in the future. No one should act on such information without appropriate professional advice after a thorough
examination of the particular situation.
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