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CFO Assist
Tailored solutions for Finance Teams

Solutions may be short-term or long, one resource or many and we can be called upon throughout 
any part of the business life cycle from start -up planning to post-deal support.

Our experienced resources, technical experts and global capabilities are all at hand through CFO 
Assist via a single point of contact so our clients can navigate each obstacle and achieve their goals.

In today's dynamic business landscape, CFOs face 
numerous challenges. These range from resource 
shortages and the growing need for specialised 
knowledge to the emergence of unexpected issues, 
crises, or events. 

These obstacles drive complexity into financial 
decision-making and hamper the execution of key 
responsibilities within the finance team. Critically, 
focus is often diverted away from strategic 
initiatives, impacting the enterprise and its 
achievement of more long-term goals. 

With CFO Assist, we empower CFOs to overcome 
these challenges and achieve financial excellence, 
enabling them to stay focused on strategic initiatives 
and drive the organisation towards long-term 
success.

What is CFO Assist?
We provide a variety of resourcing models to meet the individual 
needs of our clients including:

Our Service Offering

Management / Leadership resourcing: Providing 
resources with the requisite knowledge and 
experience to replace key personnel losses, or 
cover shortages / capability gaps at each level

Coordination of expert capabilities: Through a 
single point of contact, KPMG’s subject matter 
experts across all fields and sectors are made 
accessible to you as needed

Finance process in/outsourcing: Where 
resources are required at greater scale on an 
insourcing or fully outsourced basis, our Staff 
Augmentation & Managed Services offerings can 
be tailored for you

Finance programme lead / project management 
support: Provision of expert project leadership 
resources can support senior management in 
maintaining oversight where their bandwidth is 
limited

Global reporting solutions: Our Global reporting 
teams in the KPMG’s International firm network 
are accessible to you through a single point of 
contact for a seamless experience

Financial data support: Our team of data experts 
can support on legal investigations, regulator 
requests or tax authority queries where data-
heavy demands are encountered
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Our service delivery model –key components

Single point  of
contact

A CFO Assist sponsor will 

coordinate with you 

throughout the 

engagement so your 

experience is smooth 

while a gateway is 

opened to the breadth of 

services and experts 

KPMG has to offer 

globally.

Partnering 
with you

Through a collaborative 

approach we tailor our 

offering specifically to 

your needs. We monitor 

important changes as 

they happen and react 

accordingly to maintain 

flexibility and dynamism 

in our delivery.

A delivery model  
that is client  
centric, expertly 
tailored and agile  
to changing needs

Our delivery model 
is  focused on client 
experience, ensuring that 
the  resources provided 
fit seamlessly, that we 
maintain best-in-class
quality in all aspects of our 
delivery and we remain a 
cost- effective proposition.

Agile Response

We know when an issue, 

crisis or event arises our 

clients need immediate 

support protecting best 

outcome possibilities. 

Underpinning our 

responsiveness however is 

our attention to detail and 

maintenance of the highest 

standards of quality.

Resources  with  appropriate 

knowledge, experience & 

insights 

Ensuring quality while 

managing costs

Protect core business 

activities while the issue, 

crisis or event is 

navigated

Generate commercial return 

through immediate, impactful, 

& insightful support

Access to expert resources with sector 

experience / technical knowledge

Our Approach 

Client Benefits

Rapid reaction ensuring our clients 

have the support they need
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Contact us

Eugene McCarthy 
Director KPMG Cork

t: +353 87 050 4322

e: eugene.mccarthy@kpmg.ie

Bernard O’Hara
Director, KPMG Belfast

t: +44 79 1959 1326

e: bernard.ohara@kpmg.ie

Tommy Hughes
Director, KPMG Dublin

t: +353 87 050 4357

e: tommy.hughes@kpmg.ie

Patrick Horkan
Director, KPMG Galway

t: +353 87 050 4001

e:  patrickhorkan@kpmg.ie
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