KPMG

Data Solutions

AData Analysis & Visualisation Service

Why Choose KPMG data Services? Our Service Offering

We provide a variety of resourcing models to meet the individuals
needs of our clients including:

Many organisations face data-related challenges,
including integration, interrogation, analysis,
presentation and the production of user friendly

reports and meaningful Management information
(M) Data Integration: Seamlessly combine data from

various sources to provide a unified view of your

Dealing with multiple independent data sources can data.

hinder the seamless flow of information, obstruct
the extraction of valuable insights and ultimately

. i . > ) Cleansing & Validation: Ensure data accuracy and
impede informed and timely decision-making.

reliability by implementing robust data cleansing

) . and validation protocols.
As businesses grapple with these challenges, the

need for a comprehensive solution becomes

apparent. Data Analysis: Uncover hidden trends, patterns,
potential issues and opportunities within your
KPMG can help you streamline processes, improve data, to enable more informed decision-making.

data integrity, enhance reporting and develop
repeatable solutions essential to accessing the true
value of your organisation’s data.

Reporting and MI: Present data and progress
updates in visually compelling and user-friendly
reports and dashboards.

Automated Databooks: Boost productivity by b
automating repetitive tasks, allowing your team to E'
focus on strategic activities.

Custom Solutions: Our bespoke Excel solutions are
created to address your specific business needs.

Our service offering focuses on enhancing the accuracy and reliability of your data allowing you to gain greater
insights for your business.

Our tailored approaches address your unique challenges, offering custom solutions that align with your business
objectives. Trust us to refine your data landscape, where every insight is a strategic advantage.
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Technologyis core toouroffering

223

solutions.

Efficient integration of data into a single
blended dataset is achieved through the
use of advanced data integration -

Data insights are clearly visualised by
means, such as PowerPoint
presentations, tailored Excel dashboards

Dashboard Reporting and Ml

Dashboard
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or through interactive Power Bl reports, [t Hiontiysummary LI
@ Utilising a suite of workflow solutions, o
S0 we can ensure a robust workflow Tl
framework and provide clear visibility o
on and ready access to the status of . .l
work and deadlines across all - e
workstreams.

Our service delivery model - keycomponents

A delivery model
that is client centric,
technology enhanced
and agile to changing
needs

Our delivery model is

focused on client experience

and ensuring that the
process runs seamlessly,
whilst at all times
maintaining best in

class quality.

V1
Single point of
contact

Irrespective of the
number of projects or
programmes you need
support with, you will
have a single point of
contact, whilst also
having access

to subject matter
experts in all areas
needed.

%

Leveraging
technology
Technology is a key
part of our offering
to ensure we
maximise
efficiencies,
minimise
disruption to your
organisation and
provide you with
the best client
experience.

Emer O’Brien

%

Year round
support

Our service doesn’t
stop once we have
delivered. We will
be there to support

you to the extent
queries arise.

v

Partnering

with you

Our service delivery
will be completely
flexible and tailored
to your needs as it
is important to us
that we work
collaboratively with
you to understand
and exceed your
requirements.
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