
1Document Classification: KPMG Public
© 2024 KPMG, an Irish partnership and a member firm of the KPMG global organisation of 
independent member firms affiliated with KPMG International Limited, a private English 
company limited by guarantee. All rights reserved.

One column table text
Resource 
Augmentation
The right solution for your 

resourcing needs 

Today, companies face challenges due to rapidly changing
market conditions, requiring quick adaptation for seizing
opportunities and tackling issues. Keeping
up with evolving technology and industry trends demands
a varied skill set, yet finding the right talent internally for
each project proves time-consuming and expensive. Project
delivery pressures rise as scopes expand, demanding skilled

professionals for timely success. Balancing costs with
maintaining quality and efficiency remains an ongoing
challenge. Resource augmentation provides a flexible
solution, aligning with project needs without unnecessary
overheads, offering companies a practical way to navigate
the complexities of the modern business landscape.

Our Resource  Offering 

KPMG offers a comprehensive resource augmentation service, 
which provides our clients with access to top talent. We are 
uniquely positioned to support our clients’ specific needs, 
enabling them to scale their operations, fill skills gaps and 
complete projects more efficiently”

Sarah Jane 
Pentony
Director
KMS 

KPMG offers staff resourcing solutions across all business functions and sectors, with multiple 

resourcing options, including:  

1

Management / 
Leadership 
resourcing

2

Subject matter 
expertise 

resourcing

Project / Business 
team resourcing

3 4

Full programme 
management & 

delivery
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Our service delivery model – keycomponents
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Contact us

Emer O’Brien
Head of ManagedServices  
KPMG in Ireland

t: +353 87 7442 135
e:emer.obrien@kpmg.ie

Sarah Jane Pentony
Director,
KPMG in Ireland

t: +353 87 050 4213
e: sarahjane.pentony@kpmg.ie

Access to 
Top Talent:
Tap into our vast 
network of skilled 
professionals covering a 
spectrum 
of industries and 
technologies. Whether 
it's IT, Finance, Business 
as usual staffing, or 
Project Management, 
we have the right talent 
to match your needs.

Flexible Staffing 
Solutions:
Scale your team up or 
down based on 
project demands. Our 
flexible staffing model 
allows you to access 
specialised skills only 
when you need them, 
optimising costs and 
improving project 
efficiency.

A resource offering 
that is client  centric, 
tailored and agile  to 
changing business
needs

Our delivery model is 
focused on client experience, 
ensuring that the resources 
provided fit seamlessly, that we 
maintain best in class 
quality in all aspects of our 
delivery and we remain a 
cost- effective proposition for 
leaders in business.

Mitigate business 
Risks:
Ensure project success 
by having the right 
expertise in place. With 
our resource 
augmentation services, 
you can mitigate risks, 
accelerate project 
timelines, and enhance 
the overall quality of 
project delivery.

Why KPMG?

With a track record of success across diverse industries, 
we bring a wealth of experience to the table

Our resource augmentation services are tailored to your 
unique needs, ensuring a perfect fit for your organization.

We view ourselves as your strategic partner, committed 
to understanding your business goals and contributing 
to your success

Leverage our local and global network to access top-tier 
talent and industry insights from around the world.

Proven Track Record

Customised Solutions

Strategic Partnership

Global Reach 
for Talent
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