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Who is looking for SMDD?
Clients who are looking to hire CXOs, 

Head of Department (HoD), Head of 

Function (HoF) or any other critical 

hire for their organisation and clients 

hiring at middle to mid-senior level 

critical positions for their 

organisations.

Adverse 

media checks 

and social 

media review

Involvement in 

litigations and 

regulatory 

violations

Other / conflicting business 

interests/Moonlighting

Professional reputation and 

conduct/cessation at previous 

employments / ventures

Technical abilities and 

key contributions

Leaderships skills and 

management style

Coverage

Two-level approach

Level 1 - In-depth review 

of public records and 

subscribed database 

checks

Level 2 - Garnering discreet 

intelligence from 

current/former personal and 

professional acquaintances

Approach and coverage 

How can KPMG in India help?
We assist clients with in-depth integrity and reputational 

background checks on prospective candidates helping 

clients make informed hiring decisions.

Due diligence in undertaken to obtain valuable 

information concerning potential targets to help 

evaluate capabilities, behavioral conduct and integrity.

Pre-hire 
due diligence
KPMG. Make the Difference.

Senior Management Due Diligence (SMDD)
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The information contained herein is of a general nature and is not intended to address 

the circumstances of any particular individual or entity. Although we endeavor to 

provide accurate and timely information, there can be no guarantee that such 

information is accurate as of the date it is received or that it will continue to be accurate 

in the future. No one should act on such information without appropriate professional 

advice after a thorough examination of the particular situation.

KPMG Assurance and Consulting Services LLP, Lodha Excelus, Apollo Mills Compound, 

NM Joshi Marg, Mahalaxmi, Mumbai - 400 011 Phone: +91 22 3989 6000, Fax: +91 22 

3983 6000.
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Instances of 

termination of 

employment due to 

involvement in 

unethical business 

practices.

Inappropriate 

behavior/misconduct 

towards employees such 

as sexual abuse, 

favoritism towards select 

employees, violence at 

workplace

Undisclosed 

employment

Perceived conflict 

of Interests

Abuse of power 

to make 

personal gains

Misrepresentation 

of facts (including 

expertise, 

responsibilities/ac

hievements)

Legal disputes or 

involvement in 

criminal or regulatory 

proceedings

Political connects / 

affiliations

Our understanding of common 
risks due to wrong hiring

Instances of moon-

lighting

Instances of 

moon-lighting
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