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In today’s corporate corridors, the alignment of talent and strategy has emerged as a critical determinant 

of organisational success, highlighting the transformative potential of the Nomination and Remuneration 

Committee (NRC). Traditionally focused on executive appointments and compensation, NRCs now stand 

poised to expand their remit by addressing broader strategic imperatives of the boardroom. By evolving 

from transactional oversight bodies to strategic enablers, NRCs can shape both the workforce agenda and 

the broader governance framework. 

As businesses grapple with an increasingly complex environment, NRCs are uniquely positioned to lead 

the way in redefining governance priorities. Whether it is by ensuring competitive and just executive 

compensation frameworks, fostering a culture of continuous development, or embedding robust 

mechanisms for workforce planning, NRCs can serve as catalysts for organisational resilience and growth. 

Their evolution into strategic enablers offers the potential to unlock significant value and solidify their 

prominence as gatekeepers of corporate governance.
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Effective governance begins “at the top”
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Executive compensation
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Rewarding excellence, ensuring equality



Information symmetry
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A call for data-driven people practices
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Succession planning and career progression
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Enhancing overall effectiveness of the NRC
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Preparing the workforce for future
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No one size fits all…
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