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The FMCG sector in India expanded due to consumer-driven growth and higher product prices, 
especially for essential goods

FMCG

Se
gm

en
ta

l p
er

fo
rm

an
ce

Pe
rf

or
m

an
ce

 s
na

ps
ho

t

Trends Challenges

O
ut

lo
ok

K
ey

 ta
ke

aw
ay

s
C

on
ta

ct
 u

s

Consumer-driven 
revenue growth 

expected1

Higher product 
prices, especially for 

essential goods1

Sequential recovery 
in rural markets2

Inflationary 
pressures continue1

Consumer insights 
and communication 
driven strategies1

Source: 1) FMCG Industry in India, IBEF, January 2025; 2) Business Standard report, EMIS, February 2025; 3) RBI official website accessed on 11 March 2025

Sector posted growth of 10.6 per cent in Q3FY25 (from 5.6 per cent in Q2FY25), aided by sequential 
recovery in rural markets, festival demand and higher prices of staples2

INR 109 bn
Union budget approved for 
2026-27 for food processing

Government interventions 
to drive growth1

94.0 
Moderated by 0.7 points 
from Sep’243

Decline in consumer 
confidence in Nov’243

For food processing 
industry

FDI received between 
April 2000-June 20241

7-9%
Buoyed by higher volume 
and a resurgence in rural 
markets in FY25

Revenue growth of retail at2

Rapid q-commerce 
expansion into tier-2 and 
tier-3 cities1

Increased adoption of 
price hikes by 
companies in Q3FY252

Expected CPI* due to uncertain 
global financial markets3
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INR 1.1 tn

Brand consciousness 
leading to1

Increasing competitiveness

Uncertain global financial 
markets3

Elevated inflation in FY26

Volatility in energy prices and 
adverse weather events

As consumer expectations 
continue to evolve

17% (as of Jan’25)

of the overall FMCG consumption 
which is giving competition to 
offline sales and traditional players

E-commerce accounting for1

4.5 per cent

*Consumer Price Inflation

In Q1FY26

5% 9.9% 7.0% 7.3%

Rural2 Food2 Home and personal2

Urban growth remains subdued while 
rural demand shows recovery2

Personal and home care products 
expanding faster than food and beverages2

Key growth factors1: 

• Rising disposable income 

• Growth in e-commerce 

• Changing lifestyles 

• Urbanisation

Urban2

Q3FY25 volume growth (Q-o-Q)

Festive demand 
to drive growth2

Smaller unit packs as 

economical alternatives
A higher unit growth 
than volume growth

Preference towards2

Expected in 
FY25

up 4.2% 
from 

Q2FY252

up 2.4% 
from 

Q2FY252

up 3.6% 
from 

Q2FY252

up 1.9% 
from 

Q2FY252
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