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Embedding the mindsets and ownership that turn risk into clarity, confidence, and performance.

Organisations today are navigating unprecedented
levels of regulatory scrutiny, digital disruption, and
stakeholder expectations. Yet many still struggle
with inconsistent risk behaviours, fragmented

Key painpoints

ownership, and slow escalation of emerging issues.
These cultural and structural gaps weaken
governance, amplify operational and compliance
risks, and erode trust in decision-making.

1. Risk responsibilities are unclear, leading to
missed signals and reactive management

2. Siloed teams and inconsistent behaviours create
blind spots that escalate into governance failures

3. Rapid digital and Al adoption introduces new
risks that traditional controls and mindsets are
not equipped to handle.

Our service offerings

A strong, enterprise-wide risk culture is now
essential to ensure early risk identification,
accountable decision-making, and resilient

business performance.

Risk culture and governance excellence

KPMG in India enables organisations to achieve
governance that is truly resilient — powered by
people who think, act, and decide with risk in mind.
We help create a culture where risk awareness is
instinctive, ownership is clear, and decision-making
consistently supports strategic ambition. By

Key features or capabilities

* Culture and behavioural diagnostics - Reveal
cultural barriers, behavioural gaps, and hidden
risk blind spots through robust, evidence-based
diagnostic tools

+ Governance and accountability design -
Strengthen enterprise governance by clarifying
decision-rights, risk ownership, and escalation
pathways to help ensure transparency and
consistency

integrating behavioural insight, governance
transformation, and digital-risk expertise, we close
the gap between policy and practice, enabling risks
to be identified earlier, escalated faster, and
managed with discipline across the enterprise.

» Leadership and workforce enablement - Equip
leaders and teams with practical frameworks,
coaching, and tools that embed risk-aware
thinking and action into everyday decisions

+ Digital and emerging risk integration - Align
culture and governance with evolving risks from
Al, automation, cyber threats, and shifting
regulatory expectations to build future-ready
resilience.



Experiential Risk Culture

KPMG in India enables risk culture transformation
through executive risk war-gaming and game-based
learning programs designed for senior stakeholders.
These immersive, scenario-driven stimulations place
leaders in complex, high-pressure risk situations that
mirror real organisational challenges. By
experiencing the consequences of decisions,
escalation choices, and governance responses in a

Why KPMGinIndia

controlled environment, leaders develop sharper risk
judgement, stronger accountability, and a shared
understanding of risk ownership. This experiential
approach accelerates alignment at the leadership
level and embeds risk-aware behaviors that directly
strengthen governance effectiveness.

KPMG in India combines deep risk expertise with
behavioural insight and advanced analytics to deliver
risk culture service that truly work. Our approach
goes beyond frameworks — we focus on practical
implementation, measurable behaviour changes and
technology-enabled governance that strengthens
decision-making across the enterprise.

Key differentiators

* End-to-end, implementation-focused approach —
‘We fix it’: We don’t just assess — we
operationalise. KPMG in India helps ensure that
governance, culture and risk practices move from
policy to day-to-day execution with measurable
behavioural change.

+ Advanced technology and platforms for real-time
risk visibility: Our digital tools and integrated risk
platforms provide dynamic, real-time insights,
enabling leadership to monitor, prioritise and
respond to risks faster and with greater accuracy.

* Dynamic risk assessment and data-driven

Follow us on:
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insights: We apply dynamic risk modelling and
advanced analytics to uncover interdependencies,
velocity and impact — enabling smarter
prioritisation and confident decision-making.

+ Behavioural science and governance expertise:
Our differentiator is our ability to blend
behavioural insights with rigorous governance
design, ensuring risk ownership becomes
intuitive, embedded and consistent across the
organisation.

+ Deep India footprint with global capability: With
sector-specific expertise and a strong India
advisory network backed by global
methodologies, we deliver services that are both
world-class and locally relevant.

Connect with us to unlock actionable insights into
your organisation’s risk culture. Access KPMG in
India’s risk culture assessment and engage with our
professionals for a tailored consultation on
strengthening governance and behavioural
outcomes.
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