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Internal Audit and Risk functions are expected to deliver broader assurance across financial, 
technological, regulatory and operational risks - often without a commensurate increase in budgets, 
capacity or specialist skills.

Key challenges include:

• Fragmented assurance models across Internal Audit, Risk and Compliance, resulting in duplication, 
fatigue and inconsistent assurance

• Limited coverage of fast-evolving non-financial risks (cybersecurity, data privacy, third-party risk, 
AI, ESG)

• High cost of assurance driven by manual testing, disconnected systems and legacy infrastructure

• Persistent dependency on scarce specialist talent across SOX, IT Audit, analytics 
and emerging risk domains.

• Risk-aligned assurance cycles and targeted assurance sprints, 
replacing purely calendar-driven audits

• Blended delivery model combining absorbed client teams, 
KPMG in India specialists and global delivery hubs

• Technology-enabled execution using analytics, automation 
and AI-driven risk intelligence

• Structured people transition with continuity assurance and 
capability uplift.

Digitally-enabled outcome-based Internal 
Audit, Risk and Compliance assurance

Our  service offering

KPMG in India’s Integrated Risk & Control Managed Services provides 
a digitally enabled, continuous assurance model for running Internal 
Audit, Risk Management, IFC/SOX testing and compliance functions. 
The model enables organisations to move away from episodic, 
resource-intensive audits to a sustained, risk-aligned assurance 
approach, while retaining management oversight, independence 
and accountability.

Key features
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KPMG in India contacts:

Ritesh Tiwari
Partner and National Head
Governance, Risk and Compliance Services 
E: riteshtiwari@kpmg.com

kpmg.com/in 

The information contained herein is of a general nature and is not intended to address the circumstances 
of any particular individual or entity. Although we endeavor to provide accurate and timely information, 
there can be no guarantee that such information is accurate as of the date it is received or that it will 
continue to be accurate in the future. No one should act on such information without appropriate 
professional advice after a thorough examination of the particular situation.
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Why Managed Services?

• Outcome-based and continuous model versus staff substitution
• Co-owned delivery model with management oversight
• Reduction in operational costs through elimination of overlapping assurance effort
• 2× assurance coverage and faster issue closure through industrialised execution.

Why KPMG in India?

• Deep assurance pedigree across Internal Audit, Risk Management and SOX/IFC, trusted by Boards 
and regulators

• Proven Managed Services delivery model with ring-fenced governance aligned to Section 144 
of the Companies Act

• Industrialised delivery scale supported by India and global delivery centres
• Technology accelerators - Analytica.ai, Risk Hub and ServiceNow GRC.

Expected outcomes for your organisation

• Expanded assurance coverage across financial and non-financial risks
• Reduced assurance cost and elimination of duplicate testing
• Faster issue resolution and fewer repeat audit findings
• Improved Board and management visibility through real-time dashboards and reporting.

Let us co-create your Managed Services roadmap - one that delivers measurable assurance 
value, enhances resilience, and scales with your organisation’s risk and regulatory landscape.
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Partner
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