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Intelligent KPI 
monitoring and 
MIS solutions
Real-time decision intelligence 
through integrated KPI 
monitoring and MIS

Organisations are under pressure 
to deliver real-time, insight-led 
decision-making through Key 
Performance Indicator (KPI) and 
Management Information System 
(MIS) frameworks, despite 
challenges such as fragmented 
data, delayed reporting, and 
limited analytics enablement.

Key challenges Our service offerings Why KPMG in India?

Key challenges 

Insights not converted into action:
Data is collected but not contextualised, 
leading to missed opportunities and 
reactive decision-making

Fragmented data sources:
Organisations often struggle with siloed 
systems, making it difficult to consolidate 
and analyse performance metrics across 
departments

Undefined KPIs and metrics:
A lack of clarity on what to measure 
results in inconsistent tracking and 
misaligned priorities across teams

Limited analytical tools:
Teams lack intuitive platforms to 
explore, visualise, and interpret 
data effectively

No real-time reporting:
Delayed reports prevent timely 
interventions, reducing responsiveness 
to operational risks and market shifts

Manual reporting and delays: 
Traditional MIS processes rely heavily on 
manual data entry and spreadsheet-based 
reporting, leading to errors, inefficiencies, 
and delayed decision-making. 

KPMG in India contacts:

Ritesh Tiwari
Partner and National Head
Governance, Risk and 
Compliance Services 
E: riteshtiwari@kpmg.com

Vikash Somani
Partner
Governance, Risk and 
Compliance Services
E: vsomani@kpmg.com

Amit Jain
Partner
Governance, Risk and 
Compliance Services
E: amitjain10@kpmg.com

Nikhil Hatti
Director
Governance, Risk and 
Compliance Services
E: nikhilhatti@kpmg.com

mailto:riteshtiwari@kpmg.com
mailto:vsomani@kpmg.com
mailto:amitjain10@kpmg.com
mailto:nikhilhatti@kpmg.com


3Decoding Indian economy© 2026 KPMG Assurance and Consulting Services LLP, an Indian Limited Liability Partnership and a member firm of the KPMG global organization of independent 
member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

Intelligent KPI 
monitoring and 
MIS solutions
Real-time decision intelligence 
through integrated KPI 
monitoring and MIS

Organisations are under pressure 
to deliver real-time, insight-led 
decision-making through Key 
Performance Indicator (KPI) and 
Management Information System 
(MIS) frameworks, despite 
challenges such as fragmented 
data, delayed reporting, and 
limited analytics enablement.

Key challenges Our service offerings Why KPMG in India?

Our service offerings – PulseBoard/InsightEdge

Our solution is a tech-enabled platform that transforms fragmented, unstructured data into real-time, actionable 
insights through intelligent KPI and MIS dashboards. It addresses key challenges such as delayed reporting, 
undefined metrics, and lack of analytical tools by integrating data across systems, defining performance indicators, 
and automating reporting workflows. Powered by tools like Power BI, it empowers leadership with clarity, speed, 
and control in decision-making, while helping ensure scalability and audit-readiness. 

Actionable intelligence
Smart KPI mapping – Links 
goals to measurable KPIs for 
strategic insights.

Value & feature

Data structuring and clarity
Unified data integration – 
Consolidates data into a 
single, usable format from 
multiple systems.

Defined performance metrics
KPI library and templates – 
Provides standardised, 
customisable KPI definitions 
aligned to business goals.

Advanced analytics and 
visualisation
Interactive dashboards – 
Enables deep dives, trend 
analysis, and visual 
storytelling using Power BI.

Real-time reporting and alerts
Automated report scheduling 
and notifications – Helping 
ensure timely updates and 
proactive decisions with alert 
mechanisms.

Scalability and governance
Audit-ready architecture – 
Designed for enterprise 
scalability and governance 
compliance.
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Deep domain expertise across functions: 
With decades of experience across finance, operations, risk, and internal audit, KPMG in India brings 
contextual understanding to KPI design and MIS structuring driving relevance and

01

Tech-enabled, scalable solutions: 
KPMG in India combines cutting-edge technology with a dedicated national-level delivery wing focused 
exclusively on performance reporting and dashboarding solutions. This ensures consistent quality, 
faster deployment, and deep functional expertise across geographies and sectors. Our scalable 
platforms integrate with enterprise systems, enabling real-time insights and future-ready reporting.
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Governance-driven design philosophy:
Our approaches are built with governance, transparency, and audit-readiness at the core—making them 
ideal for CXOs, Boards, and Internal Audit functions.

03

Strong track record with India’s leading enterprises:
We have successfully deployed performance reporting solutions for leading listed and unlisted 
companies in India, delivering measurable improvements in decision speed, data reliability, and 
stakeholder alignment.

04

Contact us for a tailored proposal and sample deliverables that demonstrate how our solution can transform your KPIs and MIS 
landscape. We also facilitate peer forums, leadership workshops, and industry case studies to help you benchmark best 
practices and accelerate adoption.
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