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Mission, Vision,
and Core Values

Form the initial expression
of risk acceptable in strategy

Strategy and Enhanced
Business Performance
Objectives
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Risk, Strategy,
and Objective-Setting

1. Exercises Board Risk 7. Congsiders Risk and
Owersight Business Context
2. Establishes Govemnance 8. Defines Risk Appetite

and Operating Model :
9. Evaluates Alternative
3. Defines Desired Strategies

Crganizational Behaviors . \ :
10. Congiders Risk while

4, Demu:rnﬁjmtes C‘.nrr! mitment Establishing Business
to Integrity and Ethics p‘R\E'E RISK Map Objectives
5. Enforces Accountability i‘ﬂiﬁ E""qu_ 11. Defines Acceptable
6. Attracts, Develops, and Variation in Performance

Retains Talented Individuals

|\
Mission, Vision, Strategy and %\, Enhanced
and Core Values Business Objectives " Performance
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R 1 Execution Risk Information, Monitoring Risk
: g Communication, Management
12. Identifies Risk and Reporting Parformance
in Execution
13. Assesses Severity 18. Uses Relevant 22. Monitors.
of Risk Information Substantial Change
14. Prioritizes Risk 19. Leverages 23. Monitors Enterprise
_EES cooi Information Systems Rizk Management
b ﬁigggpﬂg o 20. Communicates Risk
Information

L féﬁ:ﬁﬁ;ﬁk 21. Aeports on Risk,
Culture, and Performance

17. Develops Portfolio View
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