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OurRAFM Service Offering

Whatwe do?

We help clients align their Revenue Assurance and Fraud
Management (RAFM) needs with an adequate model with an
emphasis on common processes, technology and services.

Our RAFM Global Delivery Center (GDC) represents a
transformational journey in RAFM domain. Although, there are
common design principles, however, there is no “one size fits all”
model and hence, we design our solution to align and enable client
priorities and offer tailor-fitted to RAFM covering

billing integrity, Al in RAFM, end to end CDRs Analytics, revenue
prediction models review etc.
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Howdowedoit?

We help clients align their RAFM needs with an adequate model with
an emphasis on common processes, technology and services.

Our RAFM GDC represents a transformational journey in RAFM
domain. Although, there are common design principles, however,
there is no “one size fits all” model and hence, we design our
solution align and enable client priorities.
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ClearTransition Outsourcing Governance Service Delivery Target Process
Strategy Model Fitment Organizational Model Guide Operating Maturity
Design Model Assessment
Framework
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GlohalDelivery Gentre (GDC)

Our differentiators

We standardize bespoke approaches through an integrated, agile
delivery methodology. Every program aims to drive value by optimizing
operations and enabling continuous improvement.

Leading Practices
and KPI

Global RAFM
Experts & SME

RAFM Global
Global - Market
Reach N Dellverv Knowledge
Centre
ProvenTrack Pragmatic
Record Approach

000+

Multidisciplinary teams
across the Globe
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00+

Global Clientele

Flexible
Scalable, Optimized Operating Model,
Collaborative Workspaces

Agile
Process Driven, Improved Governance, Co-
location

Simplified
Quality Control Assurance, SLA Driven

Transformative
Deploy Assets, Integrate Technology, Drive
Synergies across functions

Efficient
Process Mining Techniques, Workforce
Management Tools, Automation

Resilient
Compliance Driven, Secure, Access Controls
(Physical & Virtual)

15+ 1o+

Engagements Alliances
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Revenue Assurance and Fraud Management Services

Learnmg and Development

RAFM & Business Assurance Training Academy
. RA / BA Manager & Practitioner Workshops

(Advanced Analytics, Al, Empowerment,

Contemporary Assurance Thinking)

learnmg and Development

Revenue Assurance Reviews
. Revenue, Cost, and Fraud Risk Assessments
. RA = BATransformation Roadmap
. Target Operating Model Design

Unerate

Managed Services Operations
. Build—Operate—Transfer (BOT)

Imnlementatlon

Business Assurance Charter & Documentation
. Process, Policy and Procedure’s (PPPs)

. RAFMTechnology Evaluation & Vendor Selection . Advanced Analytics & Al-driven Anomaly Detection
. Control Automation & Analytics Design . Financial Improvements Programs
. Pre-launch Assurance for New Products & services . Continuous Improvement Programs
. Resource Augmentation services
Stahilization
. Technical Migration Assurance (OSS/BSS
Modernization, Cloud, Digital BSS)
. RAFM Maturity Assessment & Industry Benchmarking
. Business Assurance Capability Assessment
Network A Fintech and VAS and Digital
Enterprise Regulators

01 Providers 03 05 Payments 07 Services ug 11

Service 02 Wholesale 04 []B DTH & 08 . 10 OEMs & Handset
Providers Carriers MVNOs Broadband Passive Infra Providers
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Our Strategic Fit for RAFM Services

Proven RAFM Delivered RAFM engagements across 52+ countries for leading global Telcos
Delivery at Recognized Center of Excellence for Revenue Assurance
Scale Proven track record of multi-million-dollar savings with ~10x ROI
Access to global telecom risk libraries, leading practices, and deployment methodologies

Technology Hands-on experience with various RAFM platforms
& Analytics Advanced analytics expertise: Hive, Impala, Spark, Python, Big Data
Excellence Strong Microsoft ecosystem adoption: Power BI, Power Apps, Teams, M365

H “Test once, use multiple times” control design for speed and scale
ra eglc Enabled adoption of Al/ML, IoT, DPI, next-gen assurance technologies

fitforRAFM

SerVIces Agile, risk-driven delivery enabling faster value realization

Outcome- Co-sourced execution with clear Ways of Working & Governance
Based Proportionate responses to emerging risks, regulatory change, and new business models
Business Assurance insights benchmarked against global industry practices
Assurance

Multi-disciplinary teams: Telecom Engineers, Data scientists, PMPs, CAs, CISAs, Lawyers and MBAs
Deep Telecom Hands-on working knowledge across major OEM ecosystems

& RAFM Extensive experience across Billing Assurance, RAFM and Regulatory compliance

Expertise Large, scalable talent pool with domain + tool expertise
Continuous learning & capability development culture

NI AN AN/
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How organizations are leveraging Al/ML to augment existing

RAFM capabilities

Pattern
Identifiers

ML and Al tools
that can match
transactions,
identify patterns
and detect
anomalies.

- Revenue leakage
trends

- Fraud behavior
patterns

- Partner
settlement
discrepancies

- Payment
anomalies
(suspicious
instruments, IPs,
and “salami”
transaction
patterns)

Predictive
Algorithms

Advanced ML and
Al tools that can
perform advanced
predictive analytics
and generate
intelligent
forecasts.

- Leakage risk

prediction

- Traffic anomaly

forecasting

Fraud event
likelihood scoring

Dispute trend
modeling

Pattern

Identifiers,

link analysis

for customer
generated frauds,
triangulation

Content
Generators
Generative

tools which
can generate

messages, emails,
narratives, images

etc.

- Leakage

summaries

- Fraud alert drafts

- Billing audit

reports

- Email based

alerts

- Management

summary reports

- Case

documentation

Information
Extractors

Summarize and
analyze larger
documents, in
short- and long-
form.

- Partner &

Payment
agreement terms
and clauses

- Invoice line items

- Payment Invoices

& breakdown
analysis

- Other Third-party

transaction
records
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Intelligence

DI E]
Assistants

Virtual assistants
that can interact
conversationally in
natural language,
based on defined
logic.

- Dashboard

navigation

- Partner

compliance
queries

- Fraud workflow

support

- Alert notification

handling

Language
Translators

Tools to translate
into multiple
languages, as
well as build out
content.

- Contract term

localization

- Regulatory filing

support

- Compliance text

conversion

Multilingual
customer
complaint reports

01011
11010
01011
—

Code
Generators

Convert text
inputs into
code in various
programming
languages.

- SQL for leakage
checks

- Python for
reconciliation

- Audit validation
script generation

- Control logic
automation

RAFM Services



KPMG Trusted Al framework

We at KPMG help our clients to integrate an
Over-arching Al framework that binds
automation & analytics with a framework of
standards (ISO 42000, NIST etc.) and integrated
best practices, driving scalability.

We help operators develop BA use cases across
the telco ecosystem, spanning across different
functions.
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Technology Enablers

Analytica Al Risk Beacon

What We Do What We Do

Analytica.Al is KPMG’s NLP-enabled, Al-powered analytics Risk Beacon is KPMG’s Al-enabled RAFM platform which helps
platform that helps turn complex business data into clear identify, assess, and monitor RAFM risks across billing,
insights, validations, and decision-ready outputs. interconnect, fraud, and compliance processes.
It supports analytics, monitoring, visualization, and reporting It gives teams a clearer view of control gaps, risk exposure, and
across operational and risk-focused processes. potential revenue impact.

Where We Deliver Value Where We Deliver Value
We enable use cases across Telecom, Banking, Enterprise We support organizations with:

Operations, and Roaming/Interconnect, including: o eetinr e el e

e Process and transaction validation o Predictive risk scoring and prioritization
e Customerand partner checks ¢ Risk mapping across interconnected processes

¢ Usage and exception monitoring  Executive dashboards and board-ready reporting
e Operational and financial reconciliations

Business Impact Business Impact

70% faster investigations and reporting cycles 60% faster risk identification
¢ 80% less time from data ingestion to first actionable insight o 10x faster risk discovery than manual methods
¢ 50+ use cases automated across clients and functions ¢ 35% reduction in undetected control gaps
¢ 600+ KPIs/KRIs and 400+ controls supporting scalable e 15+ operators benchmarked for stronger peer-based risk
delivery assessment
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Technology Enablers

MLUse Cases Technology Enabled Assurance

WhatWe Do WhatWe Do

KPMG’s pre-built ML models are deployed across the fraud management Technology-Enabled Assurance helps telecom operators strengthen

lifecycle. These ML Use Cases help detect, prioritize, and prevent telecom control across the revenue lifecycle through analytics, validation,

fraud across the full fraud management lifecycle. monitoring, and compliance-focused assurance.

The models identify suspicious patterns early, automate response actions, It supports more accurate billing, improved operational visibility, stronger

and improve detection accuracy through continuous learning. governance, and better management of revenue and network risks.
Where We DeliverValue Where We Deliver Value

We support organizations with: We support organizations with:

e Predictive anomaly detection across fraud scenarios e Roaming analytics and revenue assurance

* Revenue-impact-based case prioritization  Data and tariff validation across key systems

* Real-time alerting and automated response » Governance monitoring for managed services

e Adaptive models that improve over time and reduce false » Network performance and quality benchmarking

positives

e Compliance-led oversight across operational processes

Business Impact Key Solution Domains

e S4M+ savings delivered through fraud reduction use cases Governance Monitoring Tool for Managed Services
e 70% faster fraud investigation cycles e Automated Roaming Analytics & Assurance
e 40+ ML use cases developed across telecom fraud scenarios

Data Assurance using DPI

e 15+ operators benchmarked with measurable improvements in Tariff Validation Parsers & Protocol Decoders

fraud detection and prevention

Network Assurance Benchmarking
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Contactus

Lawrence Amadi

Partner and Head

TMT KPMG Africa

KPMG in Nigeria
lawrence.amadi@ng.kpmg.com

Rahul Hakeem

Partner

GRCS Telecom

KPMG in India
rahulhakeem@kpmg.com

Moses Kipchirchir
Partner

Advisory KPMG

in Kenya
mkipchirchir@kpmg.co.ke

.

Thomas Gouws

Partner

Internal Audit & ERM: Jhb
KPMG in South Africa
thomas.gouws@kpmg.co.za

Willis Genga

Partner

Audit and Technology Assurance Services
KPMG in Kenya

wgenga@kpmg.co.ke

Arjun Malhotra

Partner

GRCS Telecom

KPMG in India
arjunmalhotral@kpmg.com

Learnmore about our RAFM Services

Technology
Capabilities Enablers

in fO) X o

Follow us on: kpmg.com/socialmedia

The information contained herein is of a general nature and is not intended to address  the
circumstances of any particular individual or entity. Although we endeavor

to provide accurate and timely information, there can be no guarantee that such
information is accurate as of the date it is received or that it will continue to be  accurate

in the future. No one should act on such information without appropriate  professional
advice after a tl ugh examination of the particular situation.
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KPMG refers to the global organization or to one or more of the member firms of
KPMG International Limited (“KPMG International”), each of which is a separate  legal
entity. KPMG International Limited is a private English company limited by ~ guarantee
and does not provide services to clients. For more details about our  structure please
visit kpmg.com/governance.

The KPMG name and logo are trademarks used under license by the independent
member firms of the KPMG global organization.

Throughout this document, “we”, “KPMG”, “us” and “our” refers to the KPMG  global
organization, to KPMG International Limited (“KPMG International”), and/orto  one or more
of the member firms of KPMG International, each of which is a separate  legal entity.
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