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As the world marks International Women'’s
Day in 2026, Africa finds itself at a defining
inflection point. The continent is navigating
climate vulnerability, rapid demographic
expansion, shifting economic alignments, and
an unprecedented technological revolution. In
this moment of transformation, gender equality
cannot remain a parallel agenda. Instead, it
must sit at the centre of Africa’s development,
resilience, and long-term competitiveness.

For more than a century, International
Women'’s Day has provided a global platform
to celebrate women’s achievements and renew
commitments to equality. Recognition matters.
But celebration alone does not transform
economies or reform institutions. Sustainable
progress for women in Africa is not achieved

in a single day. Instead, it requires deliberate
policy reform, targeted budgeting, accountable
governance, and inclusive leadership.

This year’s theme, Give to Gain, highlights a
critical insight: advancing women’s rights is not
charity - it is strategy which has a high-return
investment in shared prosperity. The McKinsey
Global institute estimates that closing gender
equality gaps could add up to US$12 trillion ' to
global GDP under a full potential scenario.

The Role of Women in Agriculture
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Across Africa, women are powering economies
yet too often without recognition. They make up to
58%:2 of the self-employment population and drive
informal trade that in some countries contributes to
more than 13%? of the continent's GDP. Women
comprise roughly 40-60%* of the agriculture
labour force yet they have limited access to land
ownership and financing. Additionally, in many
rural communities, customary gender norms
continue to dictate women'’s roles within the
household and community, limiting their control
over decision-making, resources, mobility and
systematically limiting their economic agency and
public leadership. The World Bank publication®
estimates that closing gender gaps in agricultural
productivity could significantly reduce food security
across sub- Saharan Africa.

Sustainable progress for women
in Africa is not achieved in a single
day. Instead, it requires deliberate
policy reform, targeted budgeting,
accountable governance, and
inclusive leadership.
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Levelling the Field: Improving Opportunities for Women Farmers in Africa
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Progress is visible, particularly in East Africa where
legislative reforms have strengthened protections
against gender-based violence, expanded
women’s participation in governance, advanced
gender-responsive budgeting frameworks and
expanded financial inclusion through digital
banking and mobile money networks.

The technological revolution presents both
opportunity and risk with Africa being home to

the world’s youngest population. Ensuring that
girls and young women gain access to STEM
education, digital skills training and innovation
ecosystems will determine whether the gender
digital divide widens or narrows. Currently, women
remain underrepresented in high-growth sectors
such as clean energy, artificial intelligence and
advanced manufacturing.

Climate change vulnerability adds to the urgency
with rural women bearing the burden of water
scarcity, crop failure and resource depletion. At
the same time, evidence shows that women-led
climate adaptation initiatives improve community
resilience and resource security. Integrating
women into climate finance processes and green
economy strategies is therefore key for equitable
outcomes.

International Women’s Day needs to move
beyond symbolic panels towards a platform for
measurable accountability. This year’s theme,
Give to Gain translates into closing policy gaps,
integrating gender considerations into regulatory
and financial frameworks, and addressing power
dynamics through honest dialogue on allyship and
mentorship.

At KPMG’s International Development Advisory
Services (IDAS), we reaffirm our commitment to
continue supporting governments, development
partners, and private sector actors in
strengthening institutional capacity, enhancing
transparency, and improving accountability. In

alignment with this year’s theme Give fo Gain,

our work focuses on expanding financial access
for women and youth through targeted technical
assistance, enterprise capacity building, blended
financing instruments, stakeholder engagement,
and stronger financial service delivery. By creating
an enabling environment, we support women and
youth to remain resilient and self-driven as they
grow their businesses.

As part of the ecosystem enablers, we recognise
that sustainable development in Africa requires
coordinated action. Governments should enforce
gender legislation, institutionalise gender-
responsive budgeting, and ensure equitable
access to justice. The private sector should
address equitable pay, expand sponsorship
pathways, and provide stakeholder engagement
opportunities for women-owned businesses.
Individual leaders should mentor, sponsor, and
intentionally create spaces for women’s voices in
decision-making.

As we commemorate International Women'’s Day
2026, the call is not to simply join dialogues but
actively redesign systems to ensure women are at
the centre of economic transformation. At KPMG’s
IDAS, we are committed to playing this role,
turning giving into measurable impact.

on our Social Development and Inclusion Pillar

Contacts

By Judith Mueni

Gender and Inclusion Manager
KPMG International Development Advisory Services
(IDAS) with support from

E: jmueni@kpmg.co.ke

© 2026. KPMG Advisory Services Limited, a Kenyan Limited Liability Company and a member firm of the KPMG global organization of independent

member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.


https://assets.kpmg.com/content/dam/kpmg/ke/pdf/thought-leaderships/2025/IDAS_Impact_Report_2024.pdf
mailto:jmueni%40kpmg.co.ke?subject=

	_Hlk223685356
	_Hlk223686411
	_Hlk223686021

