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Programme

Time |Agenda

Time Session Expectations Responsible
8:00 am- Guest arrival & networking
9:00 am
9:00 am- Opening Remarks
9:30 am
9:00 am- CXO Roundtable The roundtable will Sponsor opportunity
10:00 am convene a diverse group of
Invite only business owners and
CEOs from various
industries to engage in
insightful discussions about
the future of their business
functions.
10:00am- Break
10:30am
10:30 am- | Breakout sessions: Sponsor opportunity
12:00pm
Tax Transformation
Workshop
For CIOs, CTOs & CFOs
Future of work conclave
For CIOs, CTOs & CFOs
12:00pm- Fireside chat: Industry best | The chat will explore the Sponsor opportunity
1:00pm practices on business Industry best practice on
compliance transformation | business compliance
transformation
1:00 pm- Lunch
2:00pm
2:00 pm- Discovery session and This discovery session Sponsor opportunity
3:00 pm case studies explores how Al can drive
meaningful business
Al and Business transformation, supported
Transformation by real-world case studies
that highlight both
opportunities and
challenges.
3:00pm- One-on-one meetings &
4:00pm networking

Private Enterprise

Wrap up Day 1




Programme

Agenda

Time

Time Session Expectations Responsible
7:30 am- Guest arrival & networking
8:30 am
8:30 am- Family Business Breakfast | The breakfast baraza will |Partnership opportunity
11:00am Baraza host family businesses
and private wealth clients
for conversations on
wealth management
11:00am- |Break
11:30am
11:30 am- | One—on—one business Partnership opportunity
12:30pm meetings
12:30 pm- |Lunch
2:00pm
2:00 pm- Female Founders In a heated hybrid Partnership opportunity
4:00 pm Dealroom session, the Africa finals

will see the finalists from
each region compete for
the Africa finals for the
female founder in Africa
crown

Wrap up Day 2
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Agenda

Time

Time Session Expectations Responsible
7:30 am- Guest arrival & networking
8:30 am
8:30 am- High—level Policy The policy dialogues will | Partnership opportunity
11:00am dialogue host business leaders and
government officials, the
Invite only ecosystem enablers, to
drive investments in Africa
11:00am- |Break
11:30am
11:30 am- |Open audience forum: The audience drive form | Partnership opportunity
12:30pm Trade talks will unpack insights on
geopolitics, trade
corridors, AfCFTA, FDI
inflows and cross-border
investments
12:30 pm- |Lunch
2:00pm
2:00 pm- Breakout sessions: This session highlights Partnership opportunity
4:00 pm how ESG can serve as a
Sustainable Trade: ESG as  competitive advantage in
the currency ensuring sustainable
_ o growth while unpacking
Virtual assets: Digital the future of trade and
ASSGtS, Blockchain & investments
Web3.0
5:00 pm- Networking cocktail Partnership opportunity
7:00 pm

Wrap up Day 3
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Programme

Time |Agenda

Time Session Expectations Responsible
8:00 am- Guest arrival & registrations
9:00 am
9:00 am- Welcoming remarks & KPMG leadership
9:30 am Keynote address Keynote
speaker
9:00 am- Panel session: The Marco- | The session will unpack the current Partnership
10:00 am economic outlook in Africa | outlook, address risks, and explore opportunity
growth horizons
10:00am-  |Break
10:30am
10:30 am- | Panel session: Made in The panel will highlight breakthroughs in | Partnership
12:00pm Africa homegrown solutions and local capital in | opportunity
scaling the continent’s transformation
11:30 am- | Emerging Giants The conversation
12:00 pm Perspective: A conversation
with a unicorn
12:00pm- Panel Session: Alternative | The session will explore the impact of Partnership
1:00pm Capital family offices, foundations and sovereign | opportunity
funds in mobilising capital
1:00 pm- Lunch
2:00pm
2:00 pm- Breakout sessions: The sessions will explore the shifting Partnership
3:00 pm global dynamics reshaping economic opportunity
New economy: Innovation, | models and opportunities.
Inclusion, and Resilience
While simultaneously unpacking how
Beyond the Deal: Value ventures can create sustainable value
Creation from Transaction to
Exit
3:00 pm — |Breakout sessions: The session will explore the impact of Partnership
4:00 pm collaboration and unlock new opportunity

From Silos to Synergy: A
Unified Ecosystem

Wealth Planning: The aspect
of the family

opportunities for growth.

The session will offer practical advice on
succession, governance, and legacy to
help build sustainable wealth for
generations.




Previous Summit Highlights

In its third edition, the summit has successfully brought together the
continent’s ecosystem two times in a row. With unique global execution for its
two editions, below are the key highlights for the previous editions.

@ +50 SIJBEIKBI’S The weeklong summit hosted African experts

and industry leaders who shared insights through the sessions.

Dealrooms
For the deal rooms, we had pre-selected +
startups spanning from multi-stage and

sustainable sector profiles of startups Attendees for the
pitching to judges who are investors and two- year summit.
venture builders.

Launchothe Oy
ficaventeon ;
¥4 Excellence hotworing

Reverseinvestor
pitching

In a fresh twist, we hosted 5 pre-
selected investors who
showcased their portfolios,
investment interests, and impact
stories.
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Contactus

Sandeep Main

Partner and Head of Enterprise
and Family Office

KPMG One Africa
E:sandeepmain@kpmg.co.ke
P: +254 709 576 177
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Some or all of the services described herein may not be permissible for KPMG
audit clients and their affiliates or related entities.

The information contained herein is of a general nature and is not intended to address the
circumstances of any particular individual or entity. Although we endeavor to provide accurate
and timely information, there can be no guarantee that such information is accurate as of the
date it is received or that it will continue to be accurate in the future. No one should act on
such information without appropriate professional advice after a thorough examination of the
particular situation.

© 2026 KPMG Advisory Services Limited, a Kenyan Limited Liability Company and a member firm of the

KPMG global organization of independent member firms affiliated with KPMG International Limited, a
private English company limited by guarantee. All rights reserved

KPMG Confidential
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