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WHBEHTAPW34alUK

MHBeHTapu3aumna OCHOBHbIX CPeAcT
M TOBapHO-MaTepuaribHbIX 3anacoB

WHBEHTAPK3aLIKUS, KOTOPAd NOKa3biBaeT
peabHoe COCTOAHME BaLlero ousHeca

OcHOBHble cpencTBa, TOBapHO-MaTepualibHbl€ 3arnacCbl — 3TO aKTKBbI, B KOTOPbIE BJIOXEHbI AEHLI' KOMMaHUW. Ho
HACKOJIbKO TOYHO Y4ET OTpa>xXaeT d)aKTVIHeCKOG Hannyne I/IMyLLI,eCTBa.? ﬂ,a>Ke B KOMMaHMAX C XOPOLLUO BbICTPOEHHbIMN
npoueccamun Co BpeMeHeEM BO3HUKAOT PACXOXOEHNA: aKTUBbI MepeMeELLatoTCA Mexay nogpa3gesieHnamMmm, ToBapbl
TEepPAKTCA, BO3HUKAET NnepecopTumua, OCHOBHbIE CPEACTBa CnCbIBatOTCA HECBOEBPEMEHHO, a AaHHble B CUCTEME MNepecTatoT
COOTBETCTBOBATb AENCTBUTENBHOCTU.

HesaBncrman nHBeHTapuaauma ¢ npuenedeHnem cneumanmuctos KPMG no3BonAeT yBUAETL peanbHyo KapTUHY, BbIABUTb
PVICKM 1 NMPUHUMATL YNpaBleHYeckne peLleHna Ha OCHOBE AOCTOBEPHbBIX AAHHbIX.

[loyemy aTo BaXXHO ANg buaHeca?
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EkE  KonTpons akTuBOB

Bbl TO4HO 3HaeTe, Kakm NMYLLIECTBOM BJ1TaE€ET KOMMaHNA 1 rge OHO HaxognTCA.

ﬁ@ﬁ CHUXeHNe hrHaAHCOBbIX MOTEPD

CBoeBpPEMEHHOE BblABIIEHNE HEAOCTaY, NOTEPb U OLLUMOOK NO3BOSIAET NPEAOTBPATUTL NPAMbIE YOBITKM.

[MoBbILLEHNE KaYeCcTBa yyeTa

AKTyaﬂbele JaHHbl€ MNOBbILLAT JOCTOBEPHOCTb (bI/IHaHCOBOI7I OTHETHOCTN A ynpaBﬂqueCKon VIHd)OpMaLI,I/II/I.

O=] [logroTtoBka K ayamTy 1 NpoOBepKam

IHBEHTapM3aumA NoMoraeT NoAroTOBUTLCA K ayAnTy PUHAHCOBOM OTHETHOCTM, MPOBEPKAM KOHTPOSIMPYOLLIMX
OpraHos.

Yny4lueHmne ynpaBneHunsa 3anacamm

TouyHble JAaHHbIe MO3BOMAIT ONTUMNU3NPOBATL 3aKynKu, CKnaackme oCtaTkn 1 O60pOTHbII7I KanuTtan.

@ BbiAaBneHune cnabbix MECT B MpoOLIECCax

MHBeHTapI/ISGLLVIH NMOKa3blBa€T HE TOJIbKO pacxoxXgeHna, HO 1 NPUYnHbl X BOSHUKHOBEHWUA.



HezaBucumbin nogxon,

Mbl npegocTaBnaeM 06beEKTUBHYIO KapTHY COCTOAHMA akTUBOB W 3anacoB 6e3
dopmanbHOro noaxona K NpoBepke.

KomnnekcHaa npoBepka

Mbl CNONb3yeM cpasy ABa MeToa KOHTPOA — «OT ToBapa K JINCTY»
M «OT NINCTa K TOBapy», YTO NMO3BOJIAET OBHAPYXMUTb Kak HEYYTEHHbIE aKTUBbI,

noquv TakK N HegoCTa4n.
KOMINaHUN MpakTuyeckne pekoMeHaaLmm
M - a6
BBIGUPAIOTHAC | | crve romvcer comporna pexonersain o esmenso ompors
Y NOBbILEHNIO 3(h(EKTUBHOCTU YHETHBIX MPOLIECCOB.

OnbIT paboTbl C KPYnHbIMK 06 beEMaMK

Halum cneumanncTbl cnocobHbl OPraHn30BaTh Y NPOBECTN UHBEHTApPU3aLmio
Ha obbekTax J1loboN CNOXHOCTU U MacLuTaba.

OTpacnesana akcnepTmaa

Y Hac ecTb OMbIT NPOBEAEHUA MHBEHTAPM3aLIMMN B MPON3BOACTBEHHbIX
NpeanpuUATUAX SHePreTUYeCcKoro CeKTopa, KoMMnaHmAxX arpobrsHeca
n komnanunax FMCG-cekTopa.

JTanbl NpoBeAeHUA NHBEHTaPU3 ALK

1 [NoaroToBka 4 CBepka v aHanm3

Y NnaHMpoBaHue pe3ysLTaToB
®  AHanua CTPYKTYpbl aKTUBOB 1 3aMnacos e ConocTasneHune HakTUYeCcKMX AaHHbIX C AaHHbIMM
e [3yyeHne y4eTHbIX JaHHbIX Y4ETHOU CUCTEMbI

e Onpegenexue obbema paboT * BuiAaBneHne pacxoxaeHunn

e PaspaboTka nnaHa MHBEHTapW3aLMm *  AHanu3 npuinH OTKNOHEHNH
e MopMupoBaHe rpaduka NpoBeaeHUA PaBboT e [loarotoeka pekoMeHAaLmii Mo KOPPEKTUPOBKE AaHHbIX

9 Opraxuzauna B ITorosas
npouecca OTHEeTHOCTb
e  (DopmupoBaHue paboumx rpynn e JleTanbHblN OTYET MO pe3ynsraTam
e [loarotoBka MHBEHTAPWU3ALIMOHHbLIX BEAOMOCTEN e [lepeyeHb BblABNEHHbIX PACXOXAEHWIA
e HacTpoWka KOHTPOJIbHbIX NPoLeayp e PexkoMeHAauMu MO YCUNEHWUIO CUCTEMbI KOHTPONA
®  VIHCTpyKTax y4acTHUKOB aKTNEOB
e [IpeanoxeHnAa No NOBbILLIEHNIO 3PDEKTUBHOCTH
3 dakTun4eckuin nogcyeT YHETHBIX MPOLECCOB
N naeHTndukauma
e [lpoBepka 06bEKTOB Ha MecTax
e [loacyeT ToBapHO-MaTepmanbHbIX 3anacoB
e llneHTuduKauma OCHOBHbIX CPEACTB
e OoTodukcauma Npu HEOOXOANMOCTM
e [IpoBepka Nno NpuHLUMNamMm «OT ToBapa K NUCTy»
N «OT NINCTa K ToBapy»
AnbMupabekpenesa Haranbg UrowmHa
MapTHep, [vpekTop,
KoHcanTuHr KoHcanTuHr
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