KPMG

Business Process I
Re-Engineeringd .. =
Automation

a0\

Converting your ideas into solutions f “



Our Service

Offering S

Business
Process
Re-Engineering

Business
Process
Automation

Process
Automation
Training

Transform,
improve and
streamline your
current business
processes to
eliminate
bottlenecks and
gaps

Standardise,
digitise and
automate your
business processes
to enhance
efficiency and
productivity within
your business

Train your internal
team to automate
their own
business
processes through
our standard or
advanced training
programmes

Turn your ideas into reality



How can KPMG assist with your
Automation Journey?

Automation Phase

» Develop the
automated solution
based on the

Design Phase

> Define the “TO-BE"
business process optimised business

» Document the process
optimised solution » Perform unit and

> Define the system testing
automation » Perform user
technologies selected  acceptance testing
(if the optimised > Design governance
solution requires model
automation)

Planning Phase

» Gain a deep
understanding of the
“AS-IS” business
process

> ldentify the current

bottlenecks and gaps

Understand the

feasibility of automation

KPMG

Y

Deployment and
Refining Phase
> Deploy the

automated solution
to the production
environment
Handover the
solution to the
process owners
Refine solution
requirements
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Testimonials

bank reconciliations and allocations of control accounts, the

finance function is running more efficiently and effectively.

In fact, we estimate that we are saving approximately 75% of
the time of one employee for each BOT. This is done accurately, in
timely manner and at a lower cost. Our goal is to continue investing in
such processes so we shift our descriptive traditional work to
predictive and a real source of business intelligence to help
our organization. These tools do not replace our
human assets but rather compliment them.

‘ ‘ After experiencing two Bots designed from KPMG, focusing on

b

A MAJOR PLAYER IN THE
LOGISTICS INDUSTRY MANAGED TO SAVE UP

TO APPROXIMATELY 75% OF ONE FTE.
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Testimonials

delivering a critical project. Thanks to this automation,

we managed to migrate data from one system to another in

just 3 weeks. It would have taken us months and a significant
human resource commitment to input the same data manually.
By automating this process we ensured the data was keyed in
accurately, and avoided potential human error. We are extremely
satisfied with our automation journey so far and look forward

to continue building on this.
A MAJOR PLAYER IN THE
BANKING INDUSTRY MANAGED TO
MIGRATE DATA TO A CORE SOLUTION, WITHOUT

‘ ‘ KPMG's automation was key in assisting a local bank in

THE USE OF APIs AND WITHIN JUST 3 WEEKS, SAVING
70% OF THE USER'’S TIME.
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Testimonials

With the introduction of automation (RPA), a local bank

benefited from the following cost and time savings:

* Invoice Approval Process: from 2.5 hours daily to 30
minutes daily. Saved 80% of time.

* Nostro Process: from 4 hours daily to 30 minutes daily.
Saved 88% of time.

+ Payment Distribution Process: from 3 hours weekly to

10 minutes. Saved 95% of time.

A MAJOR PLAYER IN THE
BANKING INDUSTRY MANAGED TO SAVE UPTO

66

95% OF TIME ON MANUAL TASKS.
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KPMG'
etinTouch

Alexia Distefano

Business Process Automation Lead
KPMG Digital Solutions

T: +356 2563 1086

E: alexiadistefano@kpmg.com.mt

Some or all of the services described herein may not be permissible for KPMG audit clients and their
affiliates or related entities.

Follow KPMG in Malta:
X in f O J° kpmg.com/mt

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity.
Although we endeavour to provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it is
received or that it will continue to be accurate in the future. No one should act on such information without appropriate professional advice after a
thorough examination of the particular situation.
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https://www.tiktok.com/@kpmgmalta_careers
https://www.facebook.com/KPMGMT
https://www.instagram.com/kpmgmalta/
https://www.linkedin.com/company/kpmg-malta/
https://www.youtube.com/@KPMGmalta
https://x.com/KPMG_Malta
https://kpmg.com/mt/en/home.html
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