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Commercialising Impact:
The Power of Verifiable Sustainability

Many companies today have near-term commitments
for Scope 3 decarbonisation, zero incineration, zero
waste-to-landfill and lower-carbon logistics. Yet progress
beyond their own operations remains difficult to
demonstrate and scale. The issue is the absence of
practical mechanisms that translate ambitions into
everyday operational and procurement decisions such
as how to leverage sustainable initiatives and associated
impacts across value chain partners.

Traditional market mechanisms like carbon offsets
typically sit outside a company’s value chain and focus
on carbon emissions alone. They do not change how
services are delivered nor reduce other impacts such

as waste generation and air pollution, or improve

local health and wellness. As a result, organisations

are increasingly looking for solutions that improve
sustainability performance linked to their own operations
and value chains.

This case explores how that gap can be closed in practice. It describes how a structured monitoring,
reporting and verification (MRV) system was developed in the waste sector, how this enabled the creation of

a monetised carbon insetting offering where none existed before, and how the result has been tangible value
creation.
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Carbon Insetting as a Value Proposition

Carbon insetting offers an approach for embedding
tangible sustainability improvements directly into a
company'’s own operational sphere. Instead of funding
external projects or initiatives far away from a company’s
operations, insetting enables an organisation to directly
finance reduced emissions associated with products, raw
materials, transportation or other services offered by its
supplier(s). This mechanism renders the company and its
supplier(s) investment partners in sustainable operational
change.
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Insetting Mechanism

It works as follows: a company pays a premium to a
supplier that invests in efficient operations, and in return
it claims the resulting lower-impact services or products.
The financial contribution supports the scaling up of the

supplier’s initiative and promotes further decarbonisation.

Insetting therefore goes beyond ‘offset”. it drives real
operational change, leads to clear and tangible benefits
that companies can control and rely on, and can scale
across the value chain.
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The challenge - Operationalising a trusted
insetting mechanism

In an insetting approach, a company claims sustainability
benefits without necessarily receiving a physically
different low-carbon product or service. This makes it
essential that operational improvements are translated
into transparent, traceable outcomes, supported by

a robust monitoring, reporting, and verification (MRV)
system to ensure credibility.

This is complex to implement. Siloed governance
between corporate functions like Sustainability and
Operations can limit execution. In addition, fragmented
data and inconsistent calculation and allocation methods
increase risks around double counting and weak claims.

These challenges shaped Renewi's collaboration with
KPMG, where a structured, assurance ready system
was developed to turn sustainable waste management
services into verified emissions reductions and circularity
outcomes customers can confidently rely on.

The opportunity at Renewi —Turning data into
actionable offerings

Renewi operates at a critical node of the waste
management sector, where its choices influence the
Scope 3 emissions and circularity performance of its
customers.

Renewi invests in initiatives for
making their operations more
sustainable

o Electricity and biofuel powered
fleets

e Increased volumes of sorted and
recycled waste

Within own operations Continuous, commercial and scalable Accurate and verified

Renewi offers these as a scalable

portfolio of sustainable services

that their customers can purchase

to reduce their waste-related value
chain impacts

“"Waste is something people see and feel every day. With
increasing regulations and stakeholder expectations,

our customers want greater control over what happens

in their waste value chains” — Alice Schimmelpenninck,
Head of Sustainability at Renewi describing the
motivation behind the initiative.

As a data-driven operator, Renewi already provides
customers with visibility into the carbon and circularity
impacts of their waste services. This transparency
created a strong foundation for moving beyond insights
alone towards actions.

Renewi recognised the opportunity to go a step further.
The company’s investment into low-carbon logistics and
increased waste recycling achieve impacts that could be
quantified and offered as sustainable waste management
choices to their customers. Several options could be
developed for customers to actively select and support
their own decarbonisation and circularity targets.

This thinking led to the development of Circulair+,
Renewi’s portfolio of sustainable waste-management
solutions, that allows customers to choose lower-impact
alternatives (like electric waste collection) to
business-as-usual waste collection and processing
scenarios, supported by transparent and verifiable
evidence of sustainable performance.

©
A

In return for a premium, Renewi’s
customers receive clearly
calculated, allocated and

verified sustainability benefits
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Our trusted solution — Designing a system for scale and credibility
To be credible and market-ready, Renewi’s insetting offerings should be underpinned by consistent rules and

verifiable evidence. The aim is to ensure that what customers select is robust and fit for use in decision-making
and reporting. KPMG brought together cross-disciplinary experience in strategy, operations, and assurance to

support Renewi in three key areas:

01

Creating clarity for
customers:

The first step was to define distinct
services that Renewi’s customers
can recognise and choose, such
as lower-carbon waste collection
using electric or biofuel trucks, or
higher-value processing of wood
and residual waste. Each service is
clearly explained — how impact is
created, who can credibly claim it,
and why a premium applies.

This shared narrative enabled
customer conversations, contracts
and reporting to maintain
consistency.

Customers can choose
between electric or biofuel
waste collection and
understand the associated
costs and Scope 3 emissions
benefits.
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Defining design principles
to protect trust as adoption
grows:

As these offerings scale, it is
essential to protect credibility.
Together, Renewi and KPMG
developed practical design
principles that define what qualifies
as a sustainable solution, when
benefits can be claimed, and how
they are fairly allocated. Allocation
rules based on mass balance,
linked to contract volumes, ensure
benefits are not counted twice,
supported by clear ownership and
governance across teams.

Marwa Mahmoud, ESG Senior
Manager at KPMG, explains: “We
focused on clear boundaries,
operational thresholds for
additionality, and continuity
conditions that keep each solution
credible as it grows.”

Mass-balance rules ensure

that a low-carbon kilometre
or recycled tonne cannot be
allocated to more than one

customer.
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Making results visible,
reliable and verifiable:

Finally, these rules are embedded
into a robust monitoring, reporting
and verification (MRV) system.

For each offering, baselines,

data sources and calculation
methods were defined and linked
directly to customer contracts.

The MRV system was built with
strong foundations to align with
recognised standards like the GHG
Protocol, Global Logistics Emissions
Council (GLEC), International Social
and Environmental Accreditation
and Labelling Alliance (ISEAL),

and with sufficient flexibility to
accommodate evolving guidance
and emerging standards, like the
ISO 22095-2 (Requirements and
guidelines for mass balance).

This foundation and flexibility are
reinforced through independent
third-party verification of the MRV
system and its outcomes.

The system was designed to

give customers confidence in the
outcomes delivered, while enabling
Renewi to scale electrified logistics,
advanced sorting, and recycling
capacity through its sustainable
portfolio.

The sustainability benefits
delivered to each customer

are supported by an annual
verified impact statement which

contains auditable data on CO>
and circularity metrics.
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The Outcome - Circulair+ a lever for shared
transition

Crucially, Circulair+ creates a shared transition
mechanism: customers’ demands directly support

the scaling of solutions that are critical to Renewi’s
decarbonisation and circularity ambitions but previously
lacked a business case. Customers are active enablers of
Renewi’s transition, accelerating investment in electrified
logistics, advanced sorting, and expanded recycling
capacity.

Early engagement with Circulair+ shows that a
differentiated, verified offering resonates across
Renewi's customer base. Multinational organisations
value a clear, auditable way to act on emissions and
waste targets, while SMEs respond to tangible local
benefits such as reduced noise, dust, and emissions
from cleaner collection services.

1. Developing a strong 3. Building and operating

2. Setting clear design

narrative principles the MRV system
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Key takeaways— Impact at scale starts with strong foundations
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Getting the foundation right
at the outset was critical

to scaling insetting with
confidence and proving
value to customers. A clear
commercial proposition
backed by a technically robust
methodology proved essential
for early customer confidence

in the solutions. This creates a
scalable foundation for growth
across customer segments,
without compromising
credibility.

Through the project,
Renewi recognised that
building an assurance-ready
MRYV is a strategic
investment that requires
early alignment across
teams and high quality

data and controls. Alice
Schimmelpenninck, Head

of Sustainability at Renewi,
notes: “Putting our data and
processes through verification
required time and coordination
across the organisation. The
payoff is clear for us now: we
have traceability, credibility,
and low-risk offerings our
customers can trust.”
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Insetting is a commercial
product, not just a
sustainability initiative,
and therefore requires a
different narrative, clear
ownership, and targeted
enablement. By adopting a
multi-channel go-to-market
approach, training sales

teams, and progressively
transferring responsibility
from Sustainability to the
Commercial organisation,
Renewi is successfully
embedding the offering into
normal business practice.
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The collaboration RenewiTeam:

"By working as one integrated team, bringing together
Renewi’s operational insights and our strategic

Jan-Pedro Vis, Director Materials & Sustainability
Alice Schimmelpenninck, Head of Sustainability
perspective and expertise, we were able to move quickly Tim Brinkman, Sustainability Product Development
from ideas to practical solutions,” reflects Heerali Singh, Lise De Maere, Sustainability Program Manager
Senior Consultant at KPMG. Gilbert de Raad, Circular Economy Specialist

The collaboration was hands-on and cross-functional, Lotte Fonteijne, Sustainability Reporting Analyst
aligning Sustainability, Commercial, Finance, and Data

teams of Renewi around a shared ambition.
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