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1 Introduction 

This report provides KPMG N.V.’s semiannual update on progress toward its CO₂ 
reduction targets and forms part of our participation in the CO₂ Performance Ladder. 

It covers the reporting period from 1 October 2025 to 31 March 2026 
(H1 FY2025/2026). The report first outlines KPMG’s CO2 reduction goals, followed by 
our GHG emissions inventory, the progress we made on our targets and the measures 
taken, and the development of our data and monitoring capabilities. It also describes 
the outlook for the second half of our financial year 2025/2026. 

In December 2025, KPMG N.V. achieved level 5 certification under Handbook 3.1 of the 
CO₂ Performance Ladder. As a result, the scope and depth of this report have been 
expanded compared to the previous semiannual report, with a stronger focus on 
Scope 3 emissions, value chain engagement and strategic governance. 

The insights from this report are used to continuously update our energy management 
system and our CO₂ reduction action plan, including targets, measures and 
governance. 

 
2 Summary 

In the first half of FY2025/2026, KPMG N.V. continued to make progress on reducing 
Scope 1 emissions and stabilizing Scope 2 emissions through electrification and the 
use of renewable energy. 

Scope 3 emissions remain our main challenge, particularly in relation to Business travel 
and Purchased goods and services. While overall travel-related emissions remain 
significant, we have developed targeted interventions to influence travel behavior.  

A key development in this reporting period is the further operationalization of the ESG 
Dashboard, which now supports more granular and timely monitoring of emissions 
across Scope 1, 2 and relevant Scope 3 categories. This has improved our ability to 
steer on emissions and identify targeted reduction opportunities. 

In addition, ongoing initiatives such as fleet electrification, sustainable travel policies 
and the development of a sustainable procurement approach contribute to our 
decarbonization pathway. 

In December 2025, KPMG N.V. achieved level 5 certification under Handbook 3.1 of the 
CO₂ Performance Ladder. This milestone has broadened the scope of our reporting and 
reinforces our focus on value chain emissions, collaboration and continuous 
improvement. 

In parallel, KPMG N.V. has worked on the development of a Climate Transition Plan in 
close collaboration with KPMG International and several member firms. This process 
has enabled the exchange of best practices and supports further alignment of our 
decarbonization approach across the network. The Climate Transition Plan provides 
strategic direction for prioritizing key emission drivers and aligning initiatives across the 
organization and will remain a key focus area in the second half of the financial year. 
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Further progress will depend on improving Scope 3 data quality and strengthening 
supplier engagement, as well as enhancing the effectiveness of behavioral 
interventions, particularly in relation to travel choices. In addition, embedding carbon 
considerations more structurally into procurement processes and broader decision-
making will be essential to achieving sustained emissions reductions. 

 
3 CO2 reduction targets 

In reducing our carbon footprint, KPMG N.V. adheres to KPMG International's 
commitment to achieving a near-term Science Based Target (SBT) to decarbonize our 
business by 50% across Scopes 1, 2, and 3 by 2029/2030, compared to our 2018/2019 
baseline. This target aligns with the aim of limiting global warming to 1.5°C in line with 
the Paris Agreement and was validated by the Science Based Targets initiative (SBTi) 
in 2021. We adopted this target and specified it per scope using our 2018/2019 baseline 
data. 

 
 

 
Decarbonization levers 

 
Emission category 

Reduction target value 
by 2029/2030 

(in absolute terms as % 
of baseline year 

2018/2019) 
 Overall GHG emission reduction 50% 

 
 
 

 
Energy efficiency, 
renewable energy, 
and mobility 

Scope 1 emission reduction target 98.5% 

Mobile combustion (leased cars, gasoline, and diesel) 100% 

Scope 2 market-based emission reduction target 100% 

Electricity consumed in office buildings 100% 

Electricity consumed to charge EVs 100% 

Scope 3 emission reduction target ~26%* 

Purchased goods and 
services 

Purchased goods and services  -26% 

Travel Business travel (air, rail, and road) -26% 

Energy efficiency, 
renewable energy, 
and mobility 

 
Fuel and energy-related activities 

 
N/A** 

* Purchased goods and services and Business travel cover ~90% of total Scope 3 emissions. Setting a target of -26% for 
these two categories is sufficient to achieve our overall Scope 1, 2 and 3 target of -50%. Hence, the other relevant 
Scope 3 categories have no specific reduction target. Monitoring these emissions and ensuring they do not increase 
significantly remains important. 

** All targets are gross targets since we do not engage in any GHG removal activities or carbon credit trading, nor do we 
contribute to avoided emissions. 

 
Table 1. Emission reduction targets per scope and category 
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4 Emissions inventory and progress on our targets and 
measures 
This section provides an overview of emissions performance relative to our baseline 
and previous reporting periods.  

The improved availability of activity-based data through the ESG Dashboard allows for 
more robust analysis and supports targeted steering on high-impact categories. We will 
disclose the full-year results in the next annual report covering our financial year 
2025/2026. 

Table 2 shows the GHG inventory for Scope 1, 2 and 3. It includes KPMG N.V.’s 
emission categories, baseline year emissions, most recent year emissions (2024/2025) 
and the Q1 & Q2 2025/2026 emissions. 

 

 
 

Emission category Baseline year 
2018/2019 

2024/2025 
Reporting 
period Q1 & Q2 
2025/2026 

Scope 1 GHG emissions    

Gross Scope 1 GHG emissions (tCO₂e) 8,532 1,333 575 

Scope 2 GHG emissions    

Gross location-based Scope 2 GHG emissions (tCO₂e) 1,888 3,827 1,671 

Gross market-based Scope 2 GHG emissions (tCO₂e) 2,828 0 2,665* 

Scope 3 GHG emissions    

Total gross indirect (Scope 3) GHG emissions (tCO₂e) 22,990 28,885 14,261 

Purchased goods and services: 
- End-user IT devices 
- Other commodities and services 

14,318 
161 

14,157 

22,069 
824 

21,245 

11,608 
58 

11,550 

Fuel and energy-related activities (not included in Scopes 1 and 2) 2,237 1,220 538 

 
Waste generated in operations 

 
4 

 
3 

 
1 

Business travel 6,228 4,253 
2,114 

Employee commuting 203 1,340 N/A** 

Total GHG emissions (location-based) (tCO₂e) 33,410 34,045 16,507 

Total GHG emissions (market-based) (tCO₂e)  34,351 30,218 17,501 

* KPMG N.V. purchases EACs at the end of each financial year to cover all electricity consumption. Electricity emissions 
are calculated using the residual mix emission factor and are therefore higher than the location-based emissions, which 
uses average grid-mix emission factors. 

** Employee commuting information is collected through an annual survey at the end of the financial year. Semiannual 
information is therefore not available. 
 
Table 2. Emission performance 
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Key observations for H1 FY2025/2026 are: 

• Scope 1 emissions continue to decline as a result of further fleet electrification; 

• Scope 2 emissions are stable, supported by renewable energy procurement; 

• Scope 3 emissions ‒ especially Purchased goods and services and Business travel 
‒ remain material and require continued focus. More information on Scope 3 
reductions can be found in paragraph 4.2. 

 
 
4.1 Changes in source data 

KPMG N.V. has further enhanced its data management approach through the continued 
enhancement of its ESG Dashboard. 

During this reporting period, additional data sources have been integrated (e.g. travel, 
facilities, procurement) and automation of data collection has been expanded. 
Furthermore, the governance of the dashboard management and data validation and 
consistency checks have been strengthened. 

For office energy consumption, improved monitoring capabilities are now available for 
the majority of locations, enabling more active energy management. 

Despite these improvements, challenges remain in obtaining high-quality supplier-
specific Scope 3 data, particularly for Purchased goods and services. Further 
integration with supplier systems and data exchange mechanisms is ongoing. 

 
 
4.2 Update on measures in Scope 1, 2 and 3 

 
KPMG N.V. continues to implement a range of measures to reduce emissions across 
Scope 1 and 2, with a strong focus on electrification, energy efficiency and renewable 
energy use. The transition to an electric lease fleet remains a key driver of Scope 1 
emission reductions. In addition, smart building solutions are being implemented ‒
particularly at the Amstelveen headquarters ‒ to optimize energy consumption and 
reduce emissions. Electricity used in offices and for charging electric vehicles is 
sourced through certified renewable energy instruments, supporting the reduction of 
Scope 2 emissions. 
For relevant Scope 3 emissions, KPMG N.V. focuses on improving insight, influencing 
behavior and strengthening supply chain engagement. The ESG Dashboard plays a key 
role in this by providing enhanced insights into Scope 3 emissions, enabling more 
targeted interventions. In parallel, sustainable travel measures, including internal 
campaigns and policy interventions, are being implemented to encourage more 
sustainable travel choices and increase awareness of the impact of business travel. 
Additionally, efforts are underway to further embed sustainability into procurement 
processes. This includes the integration of ESG criteria and the active engagement of 
suppliers on emissions reduction, supporting a more structural approach to addressing 
Scope 3 emissions. 
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Emission category Status 

Scope 1 and 2 GHG emissions  

Phase out fossil-powered cars On track; 92% of our lease car fleet is electric 

Adoption of smart building solutions On track; during the remodeling of our Amstelveen headquarters, we adopt 
smart building technology, including occupancy sensors, to monitor our use 
of space and reduce energy consumption on a yearly basis 

RECs for grey energy charging of 
electric cars and energy usage in 
offices 

Dutch certified green energy/RECs will be acquired at the closing of our fiscal 
year 2025/2026 for the charging of our electric vehicles in our lease fleet 

Relevant Scope 3 GHG emissions  

Increase insights into emissions Further development of an automated ESG Dashboard, enhancing data 
coverage, quality and granularity to enable more effective, data-driven 
steering on Scope 1, 2 and 3 emissions 

Enhance awareness and stimulate 
sustainable travel choices 

Implementation of a ‘polluter pays’ approach, with quarterly reporting of air 
travel emissions to department heads to drive awareness and encourage 
more sustainable travel decisions 

Table 3. Emission reduction measures 

As part of level 5 of the CO₂ Performance Ladder Handbook 3.1, KPMG N.V. committed 
to developing two chain analyses. These chain analyses relate to components of our 
largest Scope 3 emission sources: Purchased goods and services (PG&S) and 
Business travel. Within PG&S, the largest emission source is generated by insourcing 
member firm expertise. Within Business travel, air travel emissions are the most 
prominent. Therefore, the two chain analyses focus on these two emission sources. 

Chain analysis 1: Member firm emissions 

KPMG N.V. operates within a global network, delivering assurance and advisory 
services that often require collaboration with other member firms and international 
travel. While the organization’s direct emissions are relatively low due to targeted 
emission reductions through the procurement of renewable electricity and the transition 
to an electric lease car fleet, the procurement of goods and services remains a 
significant contributor to its overall carbon footprint. 

In this chain analysis, KPMG N.V. set out to achieve three objectives. Table 4 provides 
a description of these objectives and the progress made to date.  
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# Objective Description Progress to date 

1 Improving data quality  Moving away from a spend-based 
calculation methodology 

Engaged with KPMG International on 
approach towards spend-based calculations 
and discussed data quality improvements 
 

2 Stakeholder 
engagement around 
transition plans 

Engage with member firms on aligning 
transition activities on achieving the 
overall carbon reduction of -50% by 
2030 

Active collaboration with KPMG 
International and various member firms on 
Scope 3 transition plan  

3 Leverage expertise to 
lead by example 

Sharing knowledge with member firms and 
KPMG International 

Active engagement with KPMG International 
and member firms in regular collective 
meetings 

    
 
Table 4. Overview of member firm emissions actions and progress 

Chain analysis 2: Air travel 

Sustainable business travel is a critical issue for the professional services sector. 
Organizations operating internationally often rely on air travel to maintain client 
relationships and deliver services across borders. However, the sector faces growing 
pressure to address the environmental impact of travel, particularly greenhouse gas 
(GHG) emissions. In the internationally oriented services sector, air travel typically 
represents the largest share of travel-related emissions, making it a key area for action. 
In line with global climate commitments and industry-wide sustainability goals, reducing 
emissions from business travel is essential to ensure long-term resilience and alignment 
with stakeholder expectations. 

To achieve carbon reductions in air travel, KPMG set out the following measures. See 
table 5 for the measures, descriptions and progress to date. 
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Table 5. Overview of air travel actions and progress 
 
 

# Measure Description Progress to date 

1 Additional policy to 
reduce business class 
travel emissions 

A number of additional policy measures that 
will reduce business class travel emissions 
through narrowing of options available 
(location- or timebound), for shifting 
available flight class from business class to 
premium economy 
 

Pilot started on shifting from business class to 
premium economy for day flights between 6-10 hours 

2 Internal Carbon Pricing  For every tCO₂ emitted, an internal carbon 
price is applied and reported to department 
heads in line with the ‘polluter pays’ 
principle. This increases awareness of the 
environmental and financial impact of 
emissions and supports more effective 
steering and decision-making 
 

Increased the internal carbon price to 
EUR 100/tCO2e 

3 Research carbon 
budget based on 
revenue (may be 
combined with client 
engagement) 

Research into the feasibility of introducing a 
shared carbon budget, possibly per project 
or client engagement, agreed upon with 
internal teams; implementation of KPMGI 
tooling when available 
 

Feasibility study not started yet 

4 Behavioral Change and 
Communications 
program 

Implementation of Behavioral Change and 
Communications program to increase 
awareness of our carbon reduction 
ambition, the impact of our travel behavior 
and how to make more sustainable travel 
choices 
 

KPMG N.V. has conducted an applied research 
project in collaboration with the Amsterdam University 
of Applied Sciences (HvA), focusing on business air 
travel behavior. The aim of this research was to better 
understand the key drivers and barriers influencing 
travel decisions and to develop targeted behavioral 
interventions to reduce flight-related emissions 
 

5 Shared travel planning 
and consolidation 

Coordinate travel with clients and partners 
to reduce the number of trips and optimize 
itineraries 
 

Coordination with clients not started yet 

6 Preferred supplier 
agreements with more 
sustainable travel 
providers 

Establish co-developed contracts with 
airlines that prioritize sustainability and that 
actively invest in sustainability – such as 
those offering Sustainable Aviation Fuel 
(SAF), modern fuel-efficient fleets, and 
transparent carbon reporting 
 

Deeper engagement with current travel provider has 
priority over switching suppliers 

7 Implement or adapt 
tooling for more 
sustainable bookings 

Tooling is implemented or adapted to 
include elements important for reducing air 
travel emissions 
 

As part of the coalition Anders Reizen, KPMG N.V. 
has been involved in a working group exploring 
opportunities to improve booking tools, with the aim of 
better supporting sustainable travel choices and 
enabling more informed decision-making 
 

8 Client co-Investment in 
virtual collaboration 
infrastructure 

Co-develop digital collaboration 
environments that reduce the need for 
physical presence 
 

No update 

9 Transparency increase 
through data availability 

Create more thorough and well-
substantiated insight (both internally and 
externally) into flight (emission) data, 
enabling transparency 
 

Increased insight and steering possibility with 
development of ESG Dashboard 

10 Participation in sector 
initiatives 

Engage in coalitions such as Anders Reizen 
to share best practices and influence policy 
 

Active participation in Anders Reizen and involved in a 
research at the Amsterdam University of Applied 
Sciences 
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5 Other activities 
KPMG N.V. continues to actively engage in external initiatives and peer learning 
networks, including Anders Reizen and the UN Global Compact. These collaborations 
support knowledge exchange, benchmarking and the development of practical 
approaches to decarbonization. 

KPMG N.V. also actively participates in the deep-dive group on international travel 
within the Anders Reizen coalition, contributing to joint efforts to reduce emissions from 
international business travel. As part of this collaboration, KPMG N.V. has been 
involved in a working group exploring opportunities to improve booking tools, with the 
aim of better supporting sustainable travel choices and enabling more informed 
decision-making. 

 
6 Engagements with award advantage 

During the reporting period, CO₂ reduction measures defined in project plans for 
engagements with award advantage were implemented as intended. Within these 
engagements, specific attention was given to reducing travel-related emissions, with 
project teams predominantly using public transport in line with KPMG’s sustainable 
travel policy. 

In addition, circular practices were applied where possible, including the refurbishment 
of IT equipment and collaboration with initiatives such as Closing the Loop to reduce e-
waste. Furthermore, KPMG N.V. continues to improve the sustainability and energy 
efficiency of its office buildings, contributing to lower emissions associated with its 
operations. These measures contribute to lowering emissions associated with the 
delivery of our services. 

These engagements demonstrate how KPMG N.V. integrates its broader 
decarbonization strategy into client work, translating organizational policies into 
practical, project-level actions. 

During the reporting period, the CO2 reduction measures outlined in the project plans 
for the engagements at Central Government were implemented as planned. Project 
team members predominantly commuted by public transport, in alignment with our 
sustainable travel policy. In line with KPMG’s broader decarbonization strategy, IT 
equipment reaching end-of-use is systematically refurbished, and we actively 
collaborate with the Closing the Loop initiative to minimize e-waste. Additionally, our 
office locations are powered by electricity that is 100% certified green through 
Guarantees of Origin. Furthermore, we regularly run internal communication campaigns 
to raise awareness of Our Impact Plan and decarbonization goals and how to make 
sustainable travel choices. 

 
7 Challenges and lessons learned 

Significant progress has been made in strengthening our data infrastructure and 
monitoring capabilities. The continued enhancement of the ESG Dashboard enables 
more activity-based emissions tracking, improving both insight and steering capacity. 
These developments support more accurate and timely emissions reporting and are 
aligned with our broader sustainability strategy and increasing regulatory requirements, 
including CSRD. 
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Despite this progress, several challenges remain. In particular, the availability of high-
quality, supplier-specific Scope 3 data is still limited, and we remain dependent on 
external partners for data completeness. In addition, influencing behavioral change in 
travel patterns continues to be complex and requires sustained effort. 

These experiences have led to several key insights. First, data quality proves to be a 
critical precondition for effective steering and decision-making. Second, behavioral 
measures, such as travel policies and awareness campaigns, require continuous 
reinforcement to translate into lasting change. Finally, integrating sustainability 
considerations into core processes, particularly procurement, is essential to achieving 
structural and long-term impact. 

 
8 Outlook for the next months 

In the second half of FY2025/2026, KPMG N.V. will continue to focus on strengthening 
its approach to emissions reduction, with particular emphasis on Scope 3. Key 
priorities include improving data quality and supplier engagement, further enhancing 
the use of the ESG Dashboard for steering and decision-making, and continuing to 
influence travel behavior through targeted policies and interventions.  

At the same time, efforts to improve energy efficiency across our operations will 
continue, including through the ongoing renovation of our Amstelveen headquarters, 
where sustainability principles are being actively integrated into the design and 
operation of the building. 

In addition, the implementation of a sustainable procurement approach will be further 
advanced to better align our procurement practices with our sustainability objectives 
and to integrate ESG criteria more structurally into supplier selection and management. 

A central focus in the coming period is the further development of the Climate 
Transition Plan, as introduced in collaboration with KPMG International and other 
member firms. This plan will guide the prioritization of key emission drivers and the 
alignment of decarbonization initiatives across the organization, ensuring a more 
structured and strategic approach to achieving our emission reduction targets. 

To support this, additional efforts will be made to further embed ESG considerations 
and CO₂ reduction targets within the organization. This includes strengthening 
governance structures, with clearer ownership and accountability for emissions 
reduction across business units and functions, and integrating sustainability more 
explicitly into decision-making processes. These improvements are essential to ensure 
consistent execution and to drive structural, long-term impact. 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
© 2026 KPMG N.V., a Dutch limited liability company and a member firm of the KPMG global 
organization of independent member firms affiliated with KPMG International Limited, a private 

English company limited by guarantee. All rights reserved. 

The information contained herein is of a general nature and is not intended to address the 
circumstances of any particular individual or entity. Although we endeavor to provide accurate and 
timely information, there can be no guarantee that such information is accurate as of the date it is 
received or that it will continue to be accurate in the future. No one should act on such information 

without appropriate professional advice after a thorough examination of the particular situation. 

The KPMG name and logo are trademarks used under license by the independent member firms 
of the KPMG global organization. 


	1 Introduction
	2 Summary
	3 CO2 reduction targets
	4 Emissions inventory and progress on our targets and measures
	4.1 Changes in source data
	4.2 Update on measures in Scope 1, 2 and 3

	5 Other activities
	6 Engagements with award advantage
	7 Challenges and lessons learned
	8 Outlook for the next months

