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Weekly news update from the KPMG Agribusiness
Network
Dear ,

Welcome to this week’s issue of Field Notes, a summary of Agribusiness news
from across the sector, prepared by the KPMG Agribusiness network.

Week in review
Yesterday, we released our 2025 Agribusiness Agenda – ‘Turning talk into tasks’.

Now in its 16th year, this year’s Agribusiness Agenda draws on insights from
almost 200 industry leaders, including voices from farmers, growers, innovators,
sustainability professionals, and emerging leaders. This Agenda presents a
comprehensive 51 point ‘to-do list’ for the sector, grounded in real-world
conversations and designed to provoke action.

The Agenda asks sector leaders to be brave, to be curious, and to act. The
challenges facing the sector are complex, but complex challenges unlock
significant opportunities. We hope it challenges leaders to move beyond reactive
thinking and embrace curiosity as a mindset — one that asks “what if?” and “why
not?” in the face of uncertainty. The future belongs to those who ask better
questions, challenge assumptions, and act with purpose.

To read the full Agenda, click here.

Six key themes from this year’s Agenda

International markets - The ‘hustle’ decade has started

With global markets in flux, international trade dominated
conversations. Industry leaders are focused on diversifying
markets to provide optionality in the face of disruption,
growing interest was noted in trade with ASEAN and India,
alongside a need to better align product offerings with
evolving consumer expectations.

Innovation - Ensuring transformation delivers

While AI, biotechnology, and digital tools are seen as vital to
future competitiveness, adoption across the sector remains
patchy. Leaders cited poor data quality, challenges in integrating farming
systems, and unclear ROI as key barriers. The Agenda calls for a national food
and fibre data exchange to accelerate innovation and unlock these opportunities.

People - Creating futures for talented people

This year there was a much greater focus in conversations on the topic of
people. The Agenda highlights the urgent need to attract, retain, and support
talent across the value chain, from on-farm roles to high-tech innovation, with a
key focus on ensuring that we retain a fit for purpose on-the-job training system.

Nature and environment - Tentative steps towards commercialising
sustainability

Sustainability professionals interviewed for the Agenda emphasised the need for
credible, transparent data to support environmental claims and market access.
They highlighted that this creates the platform to commercialise sustainability.

Regulation - Regulating to enable trust

Confidence is again building as commodity prices have recovered, interest rates
fallen, and some regulations simplified. A recurring theme in the conversations
was the noticeable increase in willingness on the part of regulators to make the
effort to see the challenges that organisations are facing through a business
lens, not just a regulatory one.

Investment – Funding the future

Contributors see many opportunities for the food and fibre sector; however, they
are concerned about organisations’ ability to secure the funding needed to
realise these opportunities. The Agenda calls for making it easier to attract
cross-border investment, emphasises the importance of farming businesses
being profitable, as well as highlighting the need to unlock the transfer of wealth
through clear succession pathways. 

At KPMG, we believe that the future success of New Zealand depends on our
ability and willingness to add value to our primary produce and take it to the
world. Keeping informed on the latest news and discussions is just one of the
ways to make this happen for New Zealand’s most significant contributor to
prosperity.

If others in your organisation would find this publication useful, please forward
this email on to them. They can then subscribe to our weekly newsletter.

Regards,

Ian Proudfoot
Global Head of Agribusiness

Andrew Watene
Head of KPMG Propagate™
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