26 June 2025

Weekly news update from the KPMG Agribusiness
Network

Welcome to this week’s issue of Field Notes, a summary of Agribusiness news
from across the sector, prepared by the KPMG Agribusiness network.

Week in review

In Aotearoa...

Rabobank has launched “The Changing_of the Guard” report,_highlighting the

succession challenge facing_the food and fibre sector [24 June, Farmers
Weekly]. The findings revealed only one third of farmers have formal succession
plans, a challenge for a sector with $150 billion in farming assets and over
17,000 farmers and growers who will reach the age of 65 over the next decade.

Alliance Group Limited and Chinese red-meat distributor and marketer,_ Grand

Farm have signed a new agreement to expand premium New Zealand grass-fed

beef exports to China [19 June, Farmers Weekly]. Building on a 25-year
partnership, the deal aims to deepen supply chain integration, develop products
tailored for Chinese consumers, and strengthen distribution.

Zespri International Limited has also signed new agreements with four of its

largest Chinese distributors and retailers [19 June, Farmers Weekly]. These

partners account for 80% of their Chinese business, with plans to grow sales and
double export value, expanding from 60 to 120 cities in the next decade.

Meanwhile Zespri International Limited has signed Dame Lisa Carrington, New

Zealand’s most decorated Olympian,_as its first global brand ambassador [23
June, Farmers Weekly]. The four-year partnership aims to expand global reach
by aligning with high performance, wellness, and the promotion of healthy
lifestyles.

In international news...

The Malaysian government will introduce a 5 per cent sales and services tax on
all imported fruit from 1 July [19 June, AsiaFruit]. While officials say the move
supports domestic growers, industry representatives argue that the country’s
limited fruit production makes imports essential to meet year-round demand.

The European Commission is set to withdraw the Green Claims Directive
legislation [20 June, Euractiv]. The directive intended to regulate misleading
environmental claims by companies, however received criticism over its
administrative burden and lack of impact assessment.

In the US, the Department of Agriculture is developing_a national poultry

vaccination plan to protect the industry against the ongoing_avian influenza [24
June, AGDAILY]. The plan includes long-term strategies, such as vaccination
and surveillance, to manage avian influenza outbreaks, which have resulted in
the loss of 175 million birds and over US$1 billion (NZ$1.7 billion) in damages
since 2022.

Meanwhile, the US Immigration and Customs Enforcement has resumed

workplace raids in the agricultural sector, raising_concerns across the industry

[20 June, USA Today]. However, the Trump administration is considering reforms
that would let trusted farmers take responsibility for long-time workers to ease
labour shortages and protect food production

Spotlight stories

Aqua-tech Spotlight: Shinkei Systems will expand its robotic fishing_ operation

thanks to a fresh catch of funding [19 June, AgFunderNews]

Shinkei Systems, a U.S.-based seafood robotics company, has raised US$22
million (NZ$36 million) to expand its Poseidon robotic technology. Poseidon uses
Al to identify species and automates the Japanese ‘ike jime’ method to slaughter
fish instantly, improving meat quality and shelf life. The company provides the
tech free to fishermen, buys back the catch at a premium, and sells it under its
consumer brand, Seremoni.

Innovation Spotlight: Syngenta advances 4th-gen ACCase-inhibitor to control
tough weed [23 June, AGDAILY]

Syngenta, a Swiss agri-research company, has developed metproxybicyclone, a
fourth-generation ACCase-inhibitor herbicide designed to combat resistant grass
weeds, particularly those impacting soybean and cotton. The molecule targets
grass weeds, which make up 40% of the world’s 273 herbicide resistant weed
species. Subject to regulatory approval, it will be introduced in 2026 to Argentina.

This week's headlines

Sector players work on industry model for wool [19 June, Farmers Weekly]

The Wool Research Organisation of New Zealand, Wool Impact, and Campaign
for Wool are collaborating to develop a unified model for the country’s wool
sector. The wool industry is undergoing a strategic overhaul to reverse declining
prices and restore farmer confidence. The initiative aims to unify the wool
industry's message, expand sales channels, and secure stable funding.

Iran-Israel conflict threatens further shipping_disruption [19 June, Farmers
Weekly]

The escalating Iran-Israel conflict is threatening further disruption to global
shipping routes, with New Zealand exporters already facing delays and rising
costs due to vessels avoiding the region. Meat exports to Saudi Arabia now
require overland transport from Persian Gulf ports, reducing shelf life and
complicating logistics. If tensions intensify, shipping lines may suspend services
entirely, while rising insurance premiums for vessels operating in high-risk zones
could further inflate export costs.

Inland Revenue finds $45 million of undeclared tax in horticulture industry from
last 10 months [18 June, RNZ]

Inland Revenue has identified $45 million in undeclared tax in New Zealand’s
horticulture sector over the last 10 months. Investigations revealed widespread
use of cash payments and incorrect tax withholding by contracting firms, often
obscured by complex business structures that enable tax evasion and worker
exploitation. To address these issues, Horticulture New Zealand and Zespri
International Limited are collaborating with Inland Revenue to improve
compliance, protect honest growers and ensure fair treatment for all workers.

At KPMG, we believe that the future success of New Zealand depends on our
ability and willingness to add value to our primary produce and take it to the
world. Keeping informed on the latest news and discussions is just one of the
ways to make this happen for New Zealand’s most significant contributor to
prosperity.

If others in your organisation would find this publication useful, please forward
this email on to them. They can then subscribe to our weekly newsletter.

Regards,

lan Proudfoot Andrew Watene
Global Head of Agribusiness Head of KPMG Propagate™
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