23 October 2025

Weekly news update from the KPMG Agribusiness
Network

Welcome to this week’s issue of Field Notes, a summary of Agribusiness news
from across the sector, prepared by the KPMG Agribusiness network.

Week in review

In Aotearoa...

Alliance farmer-shareholders have voted on a NZ $270 million investment deal

with Irish processor Dawn Meats, with more than 87% voting_in favour [21
October, RNZ]. The agreement gives Dawn Meats a 65% stake in Alliance,
aiming to reduce debt and fund technology upgrades for long-term growth.

The Government has invested NZ $8 million into the Livestock Improvement

Corporation’s new methane research facility in \Waikato [17 October, Rural News
Group]. The new 'Methane Barn' will support large-scale monitoring of methane
produced by lactating cows, supporting farmers to select lower-emitting genetics
and reduce methane without compromising productivity.

Industry good organisation, Horticulture New Zealand is calling for vegetable

growing to be classified as a permitted activity under the Resource Management

Act warning_that current rules could force many growers out of business [17
October, Farmers Weekly]. A permitted activity means growers can operate
without needing resource consent reducing total compliance costs and
safeguarding local food supply.

Genetics company, Performance Beef Breeders has partnered with global

genomics leader Weatherbys Scientific to enhance genomic testing for New

Zealand cattle breeders [20 October, Farmers Weekly]. This marks Weatherbys’
first major partnership in New Zealand and brings advanced genotyping tools,
including the Bovine Versa 85K SNP chip, enabling farmers to make quicker,
data-driven breeding decisions to improve herd performance.

In International news...

The British government has changed its Seasonal Worker Visa Scheme to help

with labour shortages, a move long advocated by the National Farmers’ Union
[18 October, Farming UK]. From November 2025, horticulture workers will be
allowed to stay for up to six months during any 10-month period, making it easier

to return between seasons and move between harvests.

European Union farm group Copa-Cogeca has staged a ‘flash action’ at the
European Parliament in Strasbourg, protesting_proposed reforms to the
Common Agricultural Policy (CAP) and cuts to its budget [20 October,
Agriland]. The group warned that dismantling CAP’s two-pillar structure and
reducing payments would threaten rural development, competitiveness, and
food security across Europe.

South Korea has signed a partnership with the Good Food Institute Asia Pacific
and the World FoodTech Council to support innovation in its alternative protein
sector [17 October, Green Queen]. The partnership supports regulatory
development and R&D whilst creating new pathways for scientific talent,
enabling researchers from related fields to contribute to the future food sector.

Spotlight stories

Technology Spotlight: Mondeléz-backed startup reaches breakthrough for lab-
grown chocolate [16 October, Food Dive]

In Italy, satellite data is being used to help with disease management in kiwifruit
orchards. The new remote sensing techniques, combined with historical data, is
helping Zespri Group Limited to detect early, and accelerate efforts to combat
both bacterial and physiological diseases. In recent years, Italian kiwifruit
production has decreased by around a third due a combination of both Psa
disease, and Kiwifruit Vine Decline Syndrome, known locally as moria. Moria is
particularly challenging for growers as affected plants look fine to the human eye
until they collapse.

Food Spotlight: EAT-Lancet report reaffirms call to cut red meat [17 October,
Western Livestock Journal]

In the United Arab Emirates, researchers at Khalifa University have found that
food waste can be used to remediate desert soils. The research team used
pineapple waste from the food industry, processing it into a soil amendment, and
mixing it into sandy soils. The result saw the desert soil’s ability to retain water
and nutrients improve by more than 30%. It is hoped that the team’s method can
be used to help desert soils grow more food, while also recycling food waste.

This week's headlines

AgriSea nanocellulose refinery a world first [16 October, Farmers Weekly]

AgriSea New Zealand has launched the world’s first large-scale seaweed
biorefinery in Paeroa, producing nanocellulose from a by-product of its
biostimulants. The facility creates a tasteless, odourless material for use in
agriculture, cosmetics, electronics, and healthcare, offering a biodegradable,
non-toxic alternative to wood-pulp nanocellulose. With an expected output of
1,600kg per week, the process supports the growth of a high-value bioeconomy
in New Zealand.

Blueberries the size of a ping-pong_ball to be grown in NZ [20 October, RNZ]

The Fresh Berry Company, in partnership with Driscoll’s, will grow the world’s
largest blueberry in Kerikeri and Waikato. Known as the Eterna variety,
developed by Costa Group and licensed exclusively to Driscoll’s, it holds the
Guinness World Record for size and is valued for its crisp texture and long
shelf life. MPI approval and commercial production is planned for 2026. The
concept reflects growing investment in proprietary genetics, which is shaping
how new varieties are developed and marketed to meet consumer demand.

Maritime net-zero framework collapses leaving fresh produce shipping_industry
uncertain [20 October, Fruitnet]

The International Maritime Organization’s Net-Zero Framework aimed at setting
global emissions reduction standards for shipping, has collapsed following a
motion by Saudi Arabia to adjourn negotiations for a year. Despite support from
over 100 countries, the motion narrowly passed, influenced by American
opposition that labelled the framework a “green scam” and threatened tariffs
against supporting nations. The collapse of the decade-long deal leaves the
fresh produce shipping industry facing increased uncertainty, with no unified
global standards and a looming patchwork of regional regulations, complicating
investment decisions and fuel strategies.

At KPMG, we believe that the future success of New Zealand depends on our
ability and willingness to add value to our primary produce and take it to the
world. Keeping informed on the latest news and discussions is just one of the
ways to make this happen for New Zealand’s most significant contributor to
prosperity.

If others in your organisation would find this publication useful, please forward
this email on to them. They can then subscribe to our weekly newsletter.

Regards,

lan Proudfoot Andrew Watene
Global Head of Agribusiness Head of KPMG Propagate™
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