13 November 2025

Weekly news update from the KPMG Agribusiness
Network

Welcome to this week’s issue of Field Notes, a summary of Agribusiness news
from across the sector, prepared by the KPMG Agribusiness network.

Week in review

In Aotearoa...

A Canterbury dairy farm has sold for a record $87,241/ha,_significantly higher
than the region’s previous high of $70,000/ha in 2025 [7 November, Farmers
Weekly]. The 394ha Rakaia property sold for $34.4m after 70 bids, reflecting its
premium infrastructure, strong production, and reliable and cost-effective water
supply.

AgFirst and FarmGen have partnered to provide farmers with an affordable and

highly efficient ground-mounted solar system designed for rural properties [10
November, Farmers Weekly]. The system uses less steel and is much faster to
install with its proprietary ground anchor design; this lower cost enables three to
four year paybacks.

The a2 Milk Company is expanding._its long-standing_partnership with China
State Farm by adding_labels in English to its infant formula sold via Chinese e-
commerce channels [11 November, Farmers Weekly]. From early next year, the

a2 Genesis range will reach 30,000 stores and major online platforms across
China.

The Meat Industry Association has launched the first in-market activation of the

refreshed Taste Pure Nature brand with a pop-up dining_experience in Shanghai

[7 November, Rural News]. Hosted by New Zealand chef Ben Bayly, the event
showcased premium grass-fed beef and lamb to 82 guests, marking the start of
a campaign to build trust and preference among Chinese consumers for New
Zealand red meat.

New Zealand Young Farmers has introduced an employer supporter
membership to help rural businesses invest in young_staff [11 November, Rural
News Group]. Employers will receive discounted fees to give their employees

Young Farmers memberships, with access to clubs, leadership programmes,
wellbeing support and events like the FMG Young Farmer of the Year.

In International news...

In Australia, farmers in outback Queensland are pushing for irrigation access

from the Great Artesian Basin as cropping_expands in traditional grazing_regions

[11 November, ABC News]. Securing water licences could enable greater winter
irrigation, improving yields and quality for crops like sorghum and potentially
transforming the region into a major cropping hub.

Polish importer Nature’s Produce has begun building_a state-of-the-art ripening

and distribution centre for avocadoes, mangoes and other exotic fruits [7
November, Eurofruit]. The 8,000m? facility, located near Warsaw, will feature

sustainable technologies like solar panels and heat recovery as well as 16
ripening rooms with expansion capacity.

The European Union has reinstated its Deforestation Regulation, requiring
importers to prove products were not produced on deforested land [10
November, Farmers Weekly]. The rule will once again take effect on 1 January
2026 for commaodities such as beef, leather, timber, and soy, despite earlier
signals of a delay.

Spotlight stories

Food Innovation Spotlight: Waitrose unveils first ‘Home of Food Lovers’
concept store powered by record tech investment [7 November, John Lewis
Partnership]

British supermarket chain, Waitrose has launched its first ‘Home of Food Lovers’
concept store in Newbury, a 27,000 sq ft flagship store designed to trial next-
generation retail experiences. The store is part of a £1 billion (NZ $2.1 billion)
investment into enhancing its stores. The Newbury store serves as a test-bed for
new concepts such as a five-metre Cheese Island and ‘Meal Maker’ service for
where butchers and fishmongers prepare cuts with free rubs and marinades.

Food Systems Spotlight: Tetra Pak launches Tetra Pak® Factory OS™ to
make factories Al-ready [4 November, Tetra Pak]

Swedish multinational food processing and packaging solutions company, Tetra
Pak has launched its next-generation Factory OS™, a modular and scalable
system designed to make food and beverage factories Al-ready. Factory OS™
standardises data collection across all equipment regardless of age or supplier.
The platform integrates equipment and data across entire operations, enabling
real-time insights to improve efficiency, reduce waste, and lower resource use.

This week's headlines

Bank launches new rural lending_programme [12 November, Farmers Weekly]

ASB Bank has launched its ‘Every Hectare Matters’ rural lending programme for
New Zealand farmers. The initiative follows recommendations from its earlier
report highlighting the economic potential of land optimisation. The bank is
committing $1 billion over five years to support 1,000 farms to improve improving
productivity and resilience. Farmers can access loans of up to NZ $5 million
each, along with funded agri-consultant support to identify opportunities for
better land use.

From moo to loo: 'CowToilet' promises cleaner, greener UK farms [7 November,
Farming UK]

A Dutch-designed CowToilet system will debut in the United Kingdom, aiming to
reduce ammonia emissions on farm by up to 38%. The system works by
separating cow urine from manure before they can mix and form ammonia.
Installed in out-of-parlour feeding stations, the device uses a gentle nerve
stimulation near the udder to trigger urination as the animal feeds, collecting
liquid waste in sealed tanks.

Tugging_at heartstrings, Japanese convenience store’s tearful stickers cut food
waste [4 November, TrendWatching]

One of Japan'’s largest convenience store chains, FamilyMart, is applying tear-
shaped stickers on near-expiry products to use behavioural science to influence
purchasing decisions. The initiative uses a ‘crying face’ emoji to encourage
customers to buy discounted items before they are discarded. FamilyMart’s pilot
of the stickers saw a 5% increase in purchase rates of marked-down items
compared to conventional discount labels, equating to around 3,000 metric tons
less of food waste across their network.

At KPMG, we believe that the future success of New Zealand depends on our
ability and willingness to add value to our primary produce and take it to the
world. Keeping informed on the latest news and discussions is just one of the
ways to make this happen for New Zealand’s most significant contributor to
prosperity.

If others in your organisation would find this publication useful, please forward
this email on to them. They can then subscribe to our weekly newsletter.

Regards,

lan Proudfoot Andrew Watene
Global Head of Agribusiness Head of KPMG Propagate™
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