4 December 2025

Weekly news update from the KPMG Agribusiness
Network

Welcome to this week’s issue of Field Notes, a summary of Agribusiness news
from across the sector, prepared by the KPMG Agribusiness network.

Week in review

In Aotearoa...

Rabobank has partnered with indigenous forest restoration provider Nateva to
launch a scheme enabling farmers to sell voluntary carbon credits [1 December,
Farmers Weekly]. The scheme will provide a long-term income stream to eligible
farmers, who will receive 50% of the net carbon credit value.

The government has proposed to replace regional councils with panels known as
Combined Territories Boards to streamline local governance and RMA

processes, aiming to cut costs and reduce bureaucracy [2 December, Rural
News]. The aim is that these boards will centralise planning, reduce duplication,
and lower compliance costs.

Meanwhile, The Ministry for Primary Industries has launched an industry-wide

initiative to address the rapid growth of feral deer populations, estimated at up to

1.8 million, across New Zealand [2 December, Rural News].The strategy,
involving industry and government, will take a holistic approach, noting that there
is no simple solution to feral browsing pests.

The 2026 Zanda McDonald Award finalists have been announced, recognising
six young professionals from Australia and New Zealand for their leadership and
commitment to advancing the agricultural sector [3 December, Zanda
Macdonald]. The winners will be announced at the Impact Summit in
Christchurch in March 2026.

In International news...

Retailer Costco has filed a federal lawsuit against the U.S. government
challenging emergency tariff orders imposed under the Trump administration [2
December, Fox Business]. The case, filed in the Court of International Trade,
argues emergency powers do not authorise creating tariff; Costco faces a
deadline that could prevent the refund of millions of dollars of duties paid on its
imports to date.

Meanwhile in the US, a new nationwide bill, the Children’s Act for Responsible

Employment, proposes raising the minimum legal age for child agricultural

workers from 12 to 17 [29 November, Just The News]. The legislation seeks to
close loopholes that allow agriculture to employ younger workers than any other
industry, and introduces stricter safety standards, wage protections, and limits on

work hours.

China has started the construction of the National Agricultural Science and
Technology Innovation Port in Beijing [28 November, China Daily]. The project,
led by China Agricultural University, is a CN¥6 billion (NZ$1.4 billion), 58-hectare
initiative, set to open in 2028 to boost China’s agricultural self-reliance and
expand its role in global agri-food systems.

The United Kingdom and European Union have expressed concerns that New

Zealand’s recent change to its climate commitments could breach sustainability

obligations under their free trade agreements [26 November, Stuff]. The concerns
follow policy changes to halve methane targets and allocate NZ$200 million for
gas projects, though no formal sanctions have been imposed.

In the United Kingdom, retailer Lidl sets a new standard for festive affordability
with a Christmas dinner for eight priced at just £11.85 (NZ$27.38) [25 November,
Latest Deals]. Available from December 19, the deal includes a whole turkey
along with traditional sides, and significantly undercuts rival supermarkets where
similar meals can cost up to £80 (NZ$184.80).

Spotlight stories

Aquaculture Spotlight: Seascape Aquatech bets on robotics to reinvent oyster
farming [1 December, AgFunder News]

US based aquaculture startup, Seascape Aquatech is developing autonomous
robotic systems to automate every stage of oyster farming, from nursery to
harvest. The technology uses robotic boats for cage maintenance, automated
tumbling and sorting, and digital tracking to improve yields, and address labour
shortages in a traditionally manual industry. The company plans to use its
existing farm as a test bed, and is looking to raise US$2.5 million (NZ$ 4.4
million) to scale operations and deploy its full-cycle automation across multiple
farms.

Functional Food Spotlight: Mynd develops first New Zealand lion’s mane

mushroom extract with proven bioactives [30 November, The Country]

Mushroom grower, Mynd, has launched New Zealand’s first locally produced
native lion’s mane mushroom extract designed to support cognitive health.
Mynd'’s proprietary cultivation and heat-extraction process combines mycelium
and fruiting bodies for maximum bioavailability of the eracine and hericenone
compounds which are credited to cognitive health. The product addresses a
market dominated by imported powders, due to NZ’s ban on live culture imports,
and can contain contaminants.

This week's headlines

AIMER, Bovonic and Herd-i join forces to advance NZ dairy tech [2 December,
Rural News Group]

Three New Zealand agritech firms, AIMER Farming, Bovonic and Herd-i, are
collaborating to host a series of on-farm showcases. The goal is to demonstrate
to dairy farmers the practical benefits of innovations like Al-powered pasture
management, automated mastitis detection, and Al-driven lameness and body
condition scoring, whilst giving farmers hands-on experience and direct input into
product development.

Government trialling_new drone tech in push to eradicate bovine TB [30
November, RNZ]

The New Zealand government is trialling drones and thermal imaging technology
to detect possums, the main wildlife vector, in remote areas as part of its bovine
tuberculosis (TB) eradication programme. The pilot, led by the Operational
Solutions for Primary Industries in Central Otago, aims to improve access to
rugged terrain and guide ground teams for targeted control.

Vegdog_Expands Low-Carbon Pet Food Range with Microbial Cat Treats [28
November, Green Queen]

German food-tech firm Vegdog has expanded its low-carbon pet food range with
Pure Bites, vegan cat treats made using biomass-fermented protein. The
hypoallergenic snacks were developed with veterinarians and contain 4,000 mg
of taurine per kg and 27% crude protein, avoiding common allergens and
phosphorus additives linked to kidney issues.

At KPMG, we believe that the future success of New Zealand depends on our
ability and willingness to add value to our primary produce and take it to the
world. Keeping informed on the latest news and discussions is just one of the
ways to make this happen for New Zealand’s most significant contributor to
prosperity.

If others in your organisation would find this publication useful, please forward
this email on to them. They can then subscribe to our weekly newsletter.

Regards,

lan Proudfoot Andrew Watene
Global Head of Agribusiness Head of KPMG Propagate™
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