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Weekly news update from the KPMG Agribusiness
Network

Welcome to our last Field Notes newsletter for the year, we’d like to take the 
opportunity to thank you for engaging with KPMG and our content for 2025.

On behalf of the KPMG Agri-Food team, we wish you a joyful festive season. 
Thank you for your continued support throughout the year and we look forward 
to reconnecting with you in 2026. Our first edition of Field Notes will be in the 
third week of January.

Week in review
In Aotearoa…

Grocery cooperative Foodstuffs South Island has partnered with Canterbury-
based startup Leaft Foods to trial Leaft’s Rubisco protein as a plant-based
alternative to egg in bakery products [15 December, Farmers Weekly]. The
protein, extracted from locally grown alfalfa, is a non-GMO, non-allergenic
ingredient that offers similar functionality to eggs making it suitable for use in
baked goods. 

Food manufacturer Harraways will invest NZ$11 million to upgrade its Dunedin
oat mill to meet growing demand for locally sourced oats [15 December, RNZ].
The upgrade includes new boilers, grain intake systems, milling equipment and
automation. The business processes around 16,000 metric tonnes of
glyphosate-free oats and grains each year.

The government is consulting on changes to rock lobster catch limits in two
regions as part of its regular sustainability review [15 December, Beehive]. The
proposal recommends increasing commercial harvest in Otago, where stocks
are healthy, while tightening limits in Gisborne, East Cape, and Māhia to help
rebuild depleted populations.

In International news...

Australia will introduce new price-gouging laws from July 2026 to prevent
supermarkets from exploiting shoppers through excessive mark-ups [14
December, NewsWire]. The legislation allows the Australian Competition
Consumer Commission to monitor pricing practices and impose penalties of up
to AU$10 million (NZ$11.5 million) per breach or 10% of annual turnover.

Chinese startup Joes Future Food has built the largest cultivated meat plant in
China after piloting large-scale cell-based pork production  [16 December, Green
Queen]. The Nanjing facility can produce up to 50 tonnes annually and
represents a major step toward commercialising alternative proteins.

The United Arab Emirates has launched an AI-driven agricultural ecosystem in
partnership with the Gates Foundation, CGIAR, and leading research
institutions. [15 December, Open Access Government]. The initiative builds on a
US$200 million (NZ$346 million) COP28 commitment and integrates AI research
with digital advisory tools to help farmers adapt to climate change and
strengthen the nation’s food security.

Farmers in southern France have intensified protests against the government’s
mass cattle cull policy to contain lumpy skin disease [15 December, Daily Times].
Protestors are blocking highways and spraying manure on government buildings,
demanding vaccination instead of widespread slaughter, as anger grows over
lost livelihoods and continued disease spread.

Spotlight stories
Health Spotlight: WHO Issues First Guidance on Using GLP-1 Drugs to Treat
Obesity [2 December, US News]

The World Health Organization (WHO) has released its first guidelines on GLP-1
medication for obesity treatment. The guidance recommends that GLP-1 drugs
can be used for long-term treatment in adults, alongside structured nutrition and
physical activity programmes. WHO did however note that long-term safety data
remains limited, and that GLP-1 medications will not reverse the global obesity
problem.

Innovation Spotlight: Backed by UK Government, MiAlgae’s New Factory to
Produce Fish-Free Omega-3 from Whisky Waste [15 December, Green Queen]

In Scotland, biotech company MiAlgae is building a commercial-scale facility to
produce fish-free omega-3 by upcycling whisky byproducts, addressing
overfishing and sustainability concerns. The facility will use a fermentation
process to upcycle whisky industry waste into microalgae rich in DHA, an
essential omega-3 fatty acid. The project is supported by £3 million (NZ$6.97
million) in UK government funding and the facility will be able to recycle over 36
million litres annually. 

This week's headlines
Primary sector exports forecast to hit record $62b in June 2026 year [16
December, NZ Herald]

The Ministry of Primary Industries have released their latest Situation and
Outlook Report, forecasting annual primary sector exports to reach a record
NZ$62 billion by June 2026, a 3% increase on last year. Food and fibre now
account for 83% of all goods exports, with growth driven by strong global
demand across dairy, horticulture, meat, and forestry. While the outlook is
positive, MPI highlights risks such as geopolitical tensions and supply chain
challenges.

'Shop around': Lamb popular Christmas choice, but prices are up [12 December,
RNZ]

According to Retail Meat New Zealand’s annual survey, lamb is expected to be
the preferred protein for New Zealanders this festive season. However, Stats NZ
reports retail lamb prices have increased to NZ$23.79/kg in October 2025, up
from NZ$12.99/kg in December 2023. The increase reflects global supply
shortages and inflation.

Ahead of the game with tree mapping tech [17 December, Farmers Weekly]

New tree-mapping technology developed by New Zealand company CarbonCrop
was recently trialled through Ravensdown’s Farm Innovation Network. The tool
provides detailed reports on current tree cover and potential returns from retiring
land for afforestation, helping farmers assess opportunities for carbon farming.
Whilst some farms may not meet the Emissions Trading Scheme current
eligibility, the process offers insight into carbon sequestration, and economic
potential for these farms as the regulations evolve.

At KPMG, we believe that the future success of New Zealand depends on our
ability and willingness to add value to our primary produce and take it to the
world. Keeping informed on the latest news and discussions is just one of the
ways to make this happen for New Zealand’s most significant contributor to
prosperity.

If others in your organisation would find this publication useful, please forward
this email on to them. They can then subscribe to our weekly newsletter.

Regards,

Ian Proudfoot
Global Head of Agribusiness

Andrew Watene
Head of KPMG Propagate™
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