11 December 2025

Weekly news update from the KPMG Agribusiness
Network

Welcome to this week’s issue of Field Notes, a summary of Agribusiness news
from across the sector, prepared by the KPMG Agribusiness network.

Week in review

In Aotearoa...

The New Zealand National Fieldays Society has achieved its 2030 greenhouse

gas reduction target five years early, cutting total emissions by 81% compared to

its 2013 baseline [9 December, Rural News]. The annual Fieldays event now has
its lowest emissions ever, 23.9 kg CO: per visitor and is leading the way with
better waste recycling and cleaner transport options.

Federated Farmers has launched ‘The Twelve Pests of Christmas’, a campaign
to spotlight New Zealand’s escalating_pest problem [8 December, Rural News].
The organisation is calling for a coordinated national pest management strategy,
as current fragmented efforts leave pests wreaking havoc on farms and native
ecosystems.

A Hawke’s Bay'’s apple orchard has gone into liquidation just weeks after another

Rockit orchard entered voluntary administration [5 December, Farmers Weekly].

Growers of the small apple variety face challenges of low returns amidst
oversupply, despite paying high licencing costs, some have had to consider re-
grafting to other varieties or exiting production.

Emerging_leaders from across the food and fibre sector recently completed the
6th STAMP Programme (Strategic Thinking for Agrifood Management), funded
by AGMARDT and facilitated by FoodHQ [9 December, Farmers Weekly]. The
four-day programme, inspired by Harvard Business School’'s Executive
Agribusiness Seminar, fosters strategic thinking through real-world case studies
and industry visits.

In International news...

In the United States, the current administration has announced a $12 billion

(NZ$20.6 billion)_one-time bridge payment programme to support farmers facing
trade disruptions and high input costs [8 December, U.S. Department of
Agriculture]. Most of the funding will go to the Farmer Bridge Assistance
Programme, offering proportional relief for broad-acre cropping farmers until
longer-term measures under the One Big Beautiful Bill Act take effect in 2026.

The European Union is introducing_ new measures to support its struggling_ wine
sector, including_a rebranding_push for ‘de-alcoholised’ wines with clearer,
standardised labels [4 December, Euractiv]. These changes aim to boost
competitiveness and tap into the growing low- and no-alcohol market amid
declining consumption and climatic pressures.

The Australian state of Victoria has committed AU$12 million (NZ$13.78 million)
to establish the Horsham SmartFarm Plant Protein Hub and a glasshouse [8
December, Green Queen]. The facilities will focus on developing climate-
resilient, protein-rich crops such as lentils, chickpeas, and field peas whilst
creating ongoing opportunities for research, education, and industry
collaboration.

Meanwhile in Victoria, Australia, the state government has approved the use of
virtual fencing_and herding_technology,_including_Halter’'s GPS-enabled collars
[10 December, Rural News Group]. The first products are expected to be
approved in early February 2026, with the regulations designed to boost
productivity whilst ensuring animal welfare.

Spotlight stories

Food Health Spotlight: San Francisco sues food manufacturers over

ultraprocessed foods [3 December, NPR]

The city of San Francisco has launched legal action against ten major food
manufacturers for allegedly engineering a public health crisis with their ultra-
processed products, and misleading consumers over the health risks of ultra-
processed foods. The city claims these companies knowingly promoted products
linked to obesity, diabetes, and other chronic diseases, driving up healthcare
costs and straining public resources. The lawsuit seeks financial penalties and
aims to force stricter labelling and advertising standards to protect consumers
and improve public health.

Alternative Protein Spotlight: Ingredients Giant Lasenor Debuts Pea Protein

Innovation to Replace Eggs in Baked Goods [9 December, Green Queen]

Spanish food emulsion company, Lasenor, has introduced an ingredient, VP-100,
made from pea protein, designed to replace most or all eggs in baked goods. It
was developed using proprietary texturisation technology and mimics the
functional properties of eggs, delivering high performance in bakery applications.
This solution helps manufacturers manage rising egg prices and supply
shortages whilst maintaining product quality. Plant-based and allergen-free, VP-
100 can reduce costs by up to 40%, making it a practical alternative for the
baking industry.

This week's headlines

First wool particle shipment off to Japan [8 December, Farmers Weekly]

New Zealand has sent its first commercial shipment of strong wool particles to
Japan for use in the personal care market. The eight-tonne shipment was
developed by Wool Source, the commercial arm of the Wool Research
Organisation of New Zealand. The particles, sized 1Tmm and 2mm, are intended
for applications such as skin exfoliation and hydrolysed keratin extraction. The
initiative, supported by co-funding from the Ministry for Primary Industries, aims
to provide renewable alternatives to petrochemical-based products and improve
returns for sheep farmers.

Testing_reform to benefit micro-abattoirs and farmers [9 December, Farmers
Weekly]

Proposed changes to food safety and meat testing regulations hope to make
processing more accessible for small-scale operators in New Zealand. The
reforms replace blanket testing requirements with a risk-based approach,
ensuring meat testing aligns with the actual risk level of each operation. The
government aims to encourage more on-farm processing and make micro-
abattoirs more viable, providing farmers with more options to get their meat to
market.

Soaring_Meat Prices Drive Brits Towards More Affordable Plant Proteins
[8 December, Green Queen]

Meat prices in the United Kingdom have risen by 41% since 2020, with beef now
about three times more expensive than beans. This price gap has led to falling
meat sales and growing demand for alternatives such as legumes, pulses, tofu,
and plant-based convenience foods, which are now cost-competitive with meat.
The increase is linked to climate-related feed shortages, disease outbreaks, and
global supply chain disruptions, and are expected to keep meat inflation high.
Retailers, such as Lidl, are responding by expanding plant-based options,
signalling a long-term shift in protein strategies.

At KPMG, we believe that the future success of New Zealand depends on our
ability and willingness to add value to our primary produce and take it to the
world. Keeping informed on the latest news and discussions is just one of the
ways to make this happen for New Zealand’s most significant contributor to
prosperity.

If others in your organisation would find this publication useful, please forward
this email on to them. They can then subscribe to our weekly newsletter.

Regards,

lan Proudfoot Andrew Watene
Global Head of Agribusiness Head of KPMG Propagate™
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