27 May 2026

Weekly news update from the KPMG Agribusiness
Network

Welcome to this week’s issue of Field Notes, a summary of Agribusiness news
from across the sector, prepared by the KPMG Agribusiness network.

Agribusiness Agenda 2026
From status quo to status change.

Today, we released our 2026 Agribusiness Agenda — ‘From status quo to status
change'.

This year’s report is framed around a central question: will the future remain
status quo for Aotearoa New Zealand's food and fibre sector, or will we lean into
the status change? What are the views of sector leaders on the changes
required for New Zealand food and fibre to remain competitive and resilient for
the future?

The 2026 report highlights how resilience must sit at the core of decision making
- whether responding to climate volatility, geopolitical disruption, shifting
consumer demand or evolving technology. While the sector has a strong
foundation, the message is clear: incremental change will not be enough.
Organisations will need to adopt more intentional, system-level transformation-
investing in infrastructure, innovation and capability to create long-term value
and maintain relevance in global markets.

Despite the challenges ahead, there is a strong sense of optimism about the
opportunities available across the New Zealand industry. With the right mindset
and collaboration across the value chain, the sector is well positioned to navigate
change and unlock future growth.

Download the full report from our website.

Should you like to hear more, lan Proudfoot will be presenting a webinar on
Thursday morning, details below. lan will also be giving a Tent Talk at Fieldays
on Wednesday 10 June at 10am at Site D79.

Webinar: KPMG Agribusiness Agenda

In this webinar, | will share the wide range of views expressed around how the
sector may evolve and what we need to do today to prepare for the next 25
years.

Details: Thursday 28 May 2026, 9.30 — 10.30am
Online via Teams Webinar

REGISTER HERE

Week in review

Horticulture New Zealand is establishing_a regional representative network
across key growing_regions, appointing_local contacts to support growers [25
May, Farmers Weekly]. Representatives will conduct visits, coordinate forums
and events, and connect growers with stakeholders to strengthen advocacy,
policy input, and industry coordination.

New Zealand will extend English language requirements for Accredited Employer

Work Visas to include skill level 3 roles from 1 June, broadening the current
settings [25 May, RNZ]. The change aligns requirements across more roles and
ensures applicants demonstrate a basic level of English for everyday
communication.

New Zealand apple brand Rockit has partnered with Chinese celebrity Wang

Yibo as a brand ambassador to lift demand for its premium New Zealand apples
in China, a key growth market [21 May, Rural News]. The campaign leverages
his influence to reach new consumers at scale and build long-term brand equity
by encouraging first-time purchase and repeat buying.

In International news...

Brazil's Government has called on the World Health Organization to develop
rules to restrict the sale and marketing_of ultra-processed foods, particularly to
children [25 May, Green Queen]. The proposal, backed by France, Mexico and
Uruguay, aims to build global support ahead of a 2027 vote, reflecting growing
international pressure to tighten oversight of ultra-processed foods.

The Australian Government has committed AU $1.0 million (NZ $1.2 million) over

three years to support Casino Beef Week, a major agricultural event showcasing
Australia’s beef industry [25 May, Food & Beverage Industry News]. The funding
aims to strengthen regional economies and industry connections by enabling
producers, businesses, and communities to collaborate, share innovation and
promote the sector.

Global food company Kraft Heinz is reformulating_its Jell-O gelatin brand,

removing_artificial dyes in a new product range [21 May, Food Dive]. Jell-O
Simply contains no synthetic colours or artificial sweeteners, with 25% less
sugar, and supporting plans to remove synthetic colours across its entire
portfolio by 2027.

British retailer Tesco has increased its supply of higher-welfare British pork by

almost 30% through its Sustainable Pig Group, strengthening_support for
domestic pig_farmers [22 May, New Food Magazine]. The group produces all
Tesco Finest fresh pork and is expanding into sausages and other processed
products to extend supply across more product lines.

Spotlight stories

Partnership Spotlight: Ferrero to revive Wonka candy brand with Netflix [20
May, Food Dive]

Global confectionery company Ferrero Group is partnering with Netflix to
relaunch the Wonka brand through 10 limited-edition and seasonal products
across chocolate, sugar confectionery, ice cream, and cereals. The collaboration
aligns with new Wonka-related content from Netflix, including a reality
competition series and animated film, linking product launches to on-screen
storytelling to reinforce brand visibility and consumer engagement. Products will
be rolled out across the US and selected European markets, including the UK,
France, Italy and Germany.

Innovation Spotlight: Amai Proteins Cleared to Sell Sweelin Sweet Protein in
Singapore [25 May, Green Queen]

Israel-based food tech company Amai Proteins has secured Singapore Food
Agency approval for its flagship sweet protein, Sweelin, as a food and beverage
sweetener, marking the country’s first precision-fermented sweet protein.
Sweelin is a calorie-free protein derived from the serendipity berry, around 3,000
times sweeter than sugar, capable of replacing able up to 70% of added sugar,
with a teaspoon equivalent to 12kg of sugar. The protein is already approved in
the United States and aligns with Singapore’s push to reduce sugar consumption
and reflects growing interest in fermentation-derived, lower-sugar alternatives.

This week's headlines

New technology revives high-end wool manufacturing_in New Zealand [22 May,
Farmers Weekly]

New Zealand apparel company Norsewear says advances in computerised 3D
knitting technology are making high-end wool garment manufacturing viable in
New Zealand again, potentially reversing decades of offshore production. The
shift reflects both reduced labour through automation and growing demand for
premium, locally made products, with machines producing garments with
minimal human input. Norsewear estimates wool can rise from around NZ $1/kg
as raw fibre to over NZ $7/kg as garments, highlighting the value capture
opportunity in domestic, branded production.

Philippines agriculture reform gains momentum with $1 Bn World Bank financing
package [18 May, AgroSpectrum]

The Philippines Government has announced a US $1.0 billion (NZ $1.70 billion)
agricultural transformation programme with the World Bank and United Kingdom
to modernise farming systems and strengthen food security. The Philippine
Sustainable Agriculture Transformation programme introduces results-based
financing, linking funding to performance targets to lift productivity, stabilise food
supply and protect rural livelihoods. Under this model, the programme focuses
on improving rice output, strengthening value chains, and building climate
resilience, aiming to deliver measurable, system-wide improvements across the
agricultural sector.

Silver Fern Farms Airlifts NZ Lamb and Beef to UAE Amid Middle East Shipping
Disruptions [20 May, Rural News]

New Zealand red meat processor Silver Fern Farms (SFF) airfreighted 90 tonnes
of chilled New Zealand lamb and beef to the United Arab Emirates via a
customer-chartered aircraft, to maintain supply to a key distributor amid ongoing
disruption to Middle East sea freight routes. The shipment required end-to-end
cold chain coordination across New Zealand and Middle East operations and
marked a step up from previous smaller airfreight movements, reflecting the
strategic importance of the region and SFF’s focus on protecting long-standing
customer relationships.

At KPMG, we believe that the future success of New Zealand depends on our
ability and willingness to add value to our primary produce and take it to the
world. Keeping informed on the latest news and discussions is just one of the
ways to make this happen for New Zealand’s most significant contributor to
prosperity.

If others in your organisation would find this publication useful, please forward
this email on to them. They can then subscribe to our weekly newsletter.

Regards,

lan Proudfoot Andrew Watene
Global Head of Agribusiness Head of KPMG Propagate™
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