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Weekly news update from the KPMG Agribusiness 
Network

Welcome to this week’s issue of Field Notes, a summary of Agribusiness news 
from across the sector, prepared by the KPMG Agribusiness network.

Week in review
In Aotearoa news...

The Government has announced the ‘Land Use Flexibility’ initiative, a NZ $143.0
million co-investment with the primary sector to trial new farming systems and
land-use models [10 June, Farmers Weekly]. Six commercial-scale projects
across dairy, sheep and beef, horticulture, forestry, whenua Māori and
aquaculture will be funded through a NZ $59.0 million Crown contribution
alongside NZ $84.0 million from industry.

The Bank of New Zealand has launched a ‘First Farm Funding Boost’ to support
first-time farm buyers into ownership [10 June, Rural News Group]. The initiative
offers discounted lending and working capital support to ease early cashflow
pressure and expands support beyond dairy into the wider agri sector.

Apiculture New Zealand members have voted to retain the industry body, with
94% supporting its continuation following recent challenges [8 June, RNZ]. The
organisation will transition to Honey and Bees New Zealand, alongside a
refreshed board, in an effort to strengthen representation and bring greater
cohesion to a fragmented sector.

The Mātai Pacific Iwi Collective has won the 2026 Ahuwhenua Trophy,
recognising excellence in Māori horticulture [8 June, Farmers Weekly]. The Te
Puke-based collective, now Zespri’s largest Māori shareholder was
acknowledged for its scale, performance and values-led approach to orchard
management.

In International news...

British retailer Sainsbury’s will phase out brown eggs across its own-brand
range, shifting entirely to white eggs due to lower environmental impacts and
improved hen welfare [6 June, Express]. White eggs are estimated to have
around a 12.7% lower carbon footprint, as the hens require less feed and have
longer, more productive lifespans.

The Hungarian government will tighten guest worker settings from June, halting
new visas for workers from the Philippines, Georgia and Armenia as part of
wider labour reforms [6 June, Reuters]. The policy aims to ease pressure on
local wage pressures, whilst allowing existing workers to help meet labour
demand in key sectors.

Colombia’s government has passed a nationwide law requiring cattle to be
traceable through supply chains to ensure beef is free from deforestation [10
June, Associated Press]. The law integrates land, livestock and monitoring
systems to identify animals linked to forest loss, aiming to reduce ranching-
driven deforestation in the Amazon and strengthen access to international
markets.

The United States Department of Agriculture will invest US $60.0 million (NZ
$103.5 million) to support small and mid-sized meat processors, alongside
launching a Small Processor Action Plan to help smaller facilities better navigate
regulatory requirements [5 June, AGDaily]. The initiative aims to strengthen local
processing capacity and competitiveness in a highly concentrated sector.

Spotlight stories
Technology Spotlight: New technology developed in Canberra could prevent
70 million tonnes of milk waste each year [7 June, ABC News]

Australian agritech company, PPB Technology has developed a biosensor
system that tests raw milk quality in three minutes, replacing lab delays of two to
three days. Its ‘Cybertongue’ technology detects protease enzyme activity linked
to spoilage, providing an early indicator of milk quality and allowing processors to
redirect or treat milk, with the potential to reduce waste by up to 70 million
tonnes annually. The technology is being trialled and adopted across
international dairy markets to improve quality control and reduce losses.

Retail Spotlight: Lidl backs British berry sector with £500m investment [9 June,
Grocery Gazette]

British retailer Lidl has committed £500.0 million (NZ $1.2 billion) to the berry
sector through long-term contracts with local growers, aimed at increasing
domestic supply and strengthening production capacity. The retailer now
accounts for around 13% of all British berry tonnage sold through British Berry
Growers members. The announcement forms part of Lidl GB’s wider £30.0 billion
(NZ $69.2 billion) commitment to source from the British food and farming
industry by 2030, as it continues to expand its position in the UK grocery market.

This week's headlines
Lacto Japan's Investment in Leaft Foods Highlights Rubisco Protein's Potential
[8 June, Dairy News]

New Zealand-based foodtech company Leaft Foods has secured investment
from Japanese food trading and dairy company, Lacto to scale its Rubisco
protein, extracted from alfalfa leaves. The partnership aims to establish
production and distribution channels in Japan, supporting adoption of a plant-
derived protein with functional properties for food manufacturing, including
applications in texture and formulation.

M&S launches 1,000 training places for young people across stores - with no
degree required [8 June, Retail Times]

British retailer Marks & Spencer has launched an initiative creating 1,000 training
places for young people across the United Kingdom and Ireland. The ‘Not Just
Any Career’ programme targets 18 to 24-year-olds without a formal degrees,
providing leadership skills, hands-on experience, and pathways into retail roles.
It signals a shift towards employer-led workforce development to address sector-
wide skills gaps.

AI and robots help Hawke's Bay apple exporter double processing capacity [9
June, RNZ]

Hawke’s Bay apple exporter Taylor Corp Apples has rolled out AI and robotics
across its Napier packhouse, doubling processing capacity to 12,000 to 14,000
cartons per day, or around 3,000 apples per minute. The system uses ‘Spectrim’
imaging to grade fruit by size, colour and defects in real time, while autonomous
mobile robots manage pallet movement. The upgrade improves throughput and
consistency, highlighting a step change in how automation is being used to
scale. 

At KPMG, we believe that the future success of New Zealand depends on our
ability and willingness to add value to our primary produce and take it to the
world. Keeping informed on the latest news and discussions is just one of the
ways to make this happen for New Zealand’s most significant contributor to
prosperity.

If others in your organisation would find this publication useful, please forward
this email on to them. They can then subscribe to our weekly newsletter.

Regards,

Ian Proudfoot
Global Head of Agribusiness

Andrew Watene
Head of KPMG Propagate™
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