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In today’s uncertain environment, resilience and agility have
become the defining traits of leadership. Across Qatar’s evolving
economy, we see CEQOs placing greater emphasis on operational
transparency, risk intelligence, and the ethical use of emerging

technologies such as Al. The challenge is no longer just about
managing volatility — it's about turning uncertainty into strategic
advantage. In a market like Qatar, where diversification and
digital transformation are at the heart of the national agenda,
organizations that can combine adaptability with purpose will be
the ones that shape the next decade of sustainable growth. v b
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@ Economic outiook

Amidst ongoing-geopolitical volatility, CEOs" confidence in

the global economy remains low at (56 percent) only a
slight improvement from 52 percent last year. Despite

this dip, they remain positive about the prospects for their
own organizations with 56 percent forecasting earnings
increases of 2.5 percent or more over the next three years.
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To mitigate structural risks and ensure
competitiveness, Qatar's CEOs are
signaling intent through investment in
people, Al, M&A and organizational
design. Eighty percent of leaders plan to
increase headcount, while 24 percent are
allocating up to a fifth of their budget on
Al. Additionally, 96 percent anticipate
M&A with moderate to significant impact
over the next three years. Resilience and
targeted investment in these areas are
seen as the best strategies for addressing
the structural risks and shifting dynamics
faced by business leaders globally.

The top pressures influencing investment
decisions are being mitigated in several
ways, including:

— Cybersecurity and digital risk resilience
(40 percent)

— Regulatory compliance and reporting
(48 percent)

— Al integration into operations and work-
flow (36 percent)

CEOQOs are also acknowledging the increasing
challenges of their roles — 52 percent believe
that expectations and complexity have
evolved significantly in the last five years
with nearly a quarter (28 percent) singling
out Al and broader digital literacy as essential
leadership skills. In addition, 84 percent of
the country's business leaders say they feel
under more pressure to ensure the
long-term prosperity of their organization.
However, this is much the same as a year
ago — despite the turbulence, business
leaders feel well-equipped to navigate what
has become a persistently disruptive busi-
ness environment. Change and challenge
have become the ‘'new normal’ and leaders
are rising to the occasion.
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@ Tech&Al

Overall, confidence around Al is strong, with 68 percent of leaders believing that their
organization can keep pace with the rapid development of Al and its effects on adoption,
operations or workflow. There is also high confidence (68percent) that boards are equipped
to navigate the adoption of advanced technologies to drive business growth.

Percent of hudget spent on Al
6%

To navigate a shifting economic landscape, Qatar's business
leaders continue to double down on Al and technological
innovation. AlImost five in ten CEOs (48 percent) say that Al
IS a top investment priority, roughly the same amount as

@ Lowerthan10%

last year. @ Between10%-20%

and over a third (38 percent) are allocating 10-20 percent
of their budget on Al spending. At the same time, there is
growing confidence about ‘time-to-value’, with 64 percent
anticipating return on investment in three years or less.
This marks a notable shift from a year ago, when the
majority (64 percent) did not expect to achieve ROl until
three to five years.

@ Between?207%-30%

@ Between30%-40%
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Artificial intelligence has moved beyond promise to become a catalyst for
national progress. In Qatar, it plays a pivotal role in advancing digital trans-
formation and supporting the country's vision for a diversified, knowl-

edge-based economy.

At KPMG in Qatar, we see Al not just as a technological shift, but as an
opportunity to help organizations strengthen governance, enhance perfor-
mance, and create sustainable value for the future. ,,

Tech&Al

Qatar's CEOs see experimentation as a critical
step in scaling Al adoption: 80 percent believe
that employee experimentation, at all levels, is
key and that everyone should be encouraged
to take part. Leaders also recognize that
transparency and openness about Al is
essential. Nearly half (44 percent) say they

are communicating openly with employees
about the potential impact of Al on roles.

In a sign of how quickly Al is evolving, the
majority of the country's CEOs (68 percent)
expect agentic Al to have a significant impact
on their organization alongside generative Al.

But it is this very speed of change that also
creates challenges. Although three-quarters
(92 percent) of leaders say that their organization
is ready for the integration of Al through
robust governance, they also recognize a
number of key issues to navigate, including:

— Ethical challenges (52 percent)
— Data readiness (56 percent)

— Lack of regulation (52 percent)

Regulation is a critical question on the minds
of CEQOs. Sixty-nine percent say the pace of
regulation — its ability to keep up with the
technology itself — will be a barrier to success.

Anticipated return on Alinvestment
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@ Talent

In response, boardrooms are taking active steps. Sixty-eight percent of Qatar's CEOs say
that Al has already made them rethink how they train and develop employees. Over seven
in ten (72 percent) are focusing on retaining and retraining high-potential talent, while 60
percent are actively hiring new talent with Al and broader technology skills.

¢ ] ce_- Engaging employees in this transition is crucial, but CEOs acknowledge that this will
Recogmzmg that'the workforce iIs central to UtI|IZIﬂg and require focus and support. Fifty-two percent are concerned about the possible impact

making productivity gains through Al, CEOs are committed of Al on company culture. Additionally, a third (32 percent) recognize that some employees’
; ; unwillingness to adopt new technologies and adapt to changes poses a challenge.

to people-led deployment of new technologies. Qatar's

business leaders are reshaping workforces at speed:

retraining, hiring and redesigning roles to embed Al.

Long-termworkforce Strategy inresponse to Al

80%

A strong majority of CEOs (80 percent) agree that

workforce Al readiness and upskilling will impact their
organization’s prosperity over the next three years.
However, with a limited Al-related talent pool, it is also
a competitive issue: 40 percent of leaders agree that 40%
competition for Al talent could constrain their
organization’s success.

60%
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Focusing on Redesigning Hiring new Deploying staff Planning for
retaining and  roles and career talent with from traditional workforce
re-training high  paths to reflect Al and tech roles to Al reduction in
potential talents Al collaboration capabilities enabled roles some areas
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@ Talent

Al is not the only concern for business leaders regarding their workforce. Labor market shifts

and demographic changes — particularly an aging workforce — are seen by 80 percent of As organizations embrace Al, it's clear that people remain at the heart of
leaders as having a moderate to high impact on recruitment, retention and culture. Sixteen

percent of The country's CEOs highlight growing generational gaps on key future skills, while transformation. Success depends on how effectively we prepare, empower,

over a third (36 percent) are worried about the number of employees retiring, coupled with a and upskill the workforce, while attracting and retaining skilled talent in a
lack of skilled workers to replace them. Managing the multi-generational workplace has competitive market. In Qatar, this alignment between people and technology

become a new strategic item on the boardroom agenda. is especially vital as the nation accelerates toward a diversified, knowl-

edge-based economy. §9
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worried about the number
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a shortage of sKille
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While attitudes toward ESG'vary across regions, the KPMG
2025 CEO Outlook indicates that most corporate leaders
remain strongly committed to their sustainability goals and
are increasingly confident in meeting them.

In particular, 32 percent of CEOs say they are on track to
hit their 2030 net-zero targets, compared to just 24 percent
a year ago. This may be due to businesses reviewing and
reassessing their interim climate goals to be more realistic
and aligned with core business strategy.

ontrack tohit2030
netzerotargets

ESG

The biggest hurdles to overcome in terms of achieving net zero or similar climate ambitions
are seen to be the complexity of decarbonizing supply chains (cited by 28 percent of CEQOs)
and a lack of skills and expertise to successfully implement solutions (16 percent). Cost is
seen as a lesser issue — cited by 12 percent of leaders, confirm in last years report.

Increasingly, Qatar's CEOsare recognizing the potential of Al to support their decarbonization
and sustainability efforts. The top use cases include:

— Improving sustainability-related data quality and reporting (80 percent)
— Supporting responsible innovation aligned with climate goals (88 percent)

— Reducing emissions and improving energy efficiency (80 percent)

Confidence inachieving net-zero goals

© Disagree

@ Agree

@ Neither agree
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Today’'s sustainability agenda is not just about commitments — it's about
measurable action. According to our 2025 CEO Outlook, 32 percent of lead-
ers now believe they are on track to meet their 2030 net-zero targets, up
from 24 percent a year ago. In Qatar’s energy and resources sectors, where

every metric and milestone drives the national diversification agenda, this
shift matters. At KPMG in Qatar, we help organizations turn ambition into

real iImpact — bringing together strong governance, innovative technology,
and skilled people to create a more sustainable and resilient future. ,,

ESG

Another priority is ESG reporting with over a third (40 percent) of corporate leaders saying

they are prioritizing compliance and reporting standards to meet evolving investor
and regulatory demands.

Over half (52 percent) of the country's business leaders say that they have fully embedded
sustainability into their business and believe it is critical to their long-term success. However,
there is still work to be done when it comes to incorporating sustainability considerations
into capital expenditure decisions, with only 12 percent saying that they are comprehensively

9276

have fully embedded
sustainability into
their business
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