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A large property and real estate organisation.

Challenge

The organisation recognised the potential of
Al but struggled to translate technology
investment into practical workforce
productivity gains. Uncertainty around use
cases and ROI slowed adoption.

Solution

We helped employees identify
practical Al use cases and build
confidence through structured
enablement and hands-on coaching.

Impact

Everyday work became faster and more efficient
as employees learned how to apply Al in
practical and meaningful ways.

Increased adoption helped
unlock measurable
productivity improvements
across the organisation.

reepll

3.5x ROI

Higher productivity

Stronger adoption

Greater workforce « %
confidence : _




Contactus e

Jason Seng Lyon Poh

Partner, Corporate Transformation Partner, Head of Corporate
KPMG in Singapore Transformation and Al CoE Lead
E: jasonseng@kpmg.com.sg KPMG in Singapore

E: Ipoh@kpmg.com.sg
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https://kpmg.com/sg/en/campaigns/you-can-with-ai/human-resources.html?cid=pdf_pdf_all-contactus-pdf_sg_2025_ycwai_0&utm_medium=pdf&utm_source=pdf&utm_content=sg-all-contactus-pdf&utm_campaign=2025-ycwai-#contactus
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