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The HR function had spent months 
identifying opportunities for improvement but 
struggled to prioritise where AI could create 
the greatest value and secure investment 
support.

Challenge

We assessed AI opportunities 
across roles, tasks and processes to 
identify high-value areas for 
automation and augmentation.

Solution

A multinational telecommunications organisation.

Clear priorities

~S$59m productivity gains per year

Smarter investment

~70,000 monthly hours of AI opportunity 

Clearer visibility into AI opportunities 
helped HR leaders focus investment 
where it could create the greatest 
business value. 

A stronger business case accelerated 
planning and decision-making while 
providing greater confidence in the 
organisation’s AI adoption strategy.

Impact
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Contact us

Lyon Poh
Partner, Head of Corporate
Transformation and AI CoE Lead
KPMG in Singapore
E: lpoh@kpmg.com.sg

Register for a 
45 mins demo

Jason Seng
Partner, Corporate Transformation
KPMG in Singapore
E: jasonseng@kpmg.com.sg
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