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A global manufacturing organisation.

Challenge

HR teams wanted to explore Al but lacked a
clear understanding of how it could support
their work. Limited knowledge and practical
experience slowed adoption.

Solution

We helped build understanding of Al
through assessment, stakeholder
engagement and practical learning
tailored to HR needs.

Impact

Greater confidence in Al helped HR teams
move from exploration to action.

A clearer understanding of opportunities
created a stronger foundation for future
workforce transformation initiatives.
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Better understanding

Stronger confidence

Clear next steps

Improved readiness




Contactus e

Jason Seng Lyon Poh

Partner, Corporate Transformation Partner, Head of Corporate
KPMG in Singapore Transformation and Al CoE Lead
E: jasonseng@kpmg.com.sg KPMG in Singapore

E: Ipoh@kpmg.com.sg
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