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A large multinational organisation focused on
workforce planning and capability development.

Challenge

Rapid technological and workforce change
created pressure to understand future skills
requirements and develop more effective
approaches to workforce planning.

Solution

We helped create a skills-driven
view of the workforce and explored
how Al could support career
development and workforce
planning.

Impact

Employees gained more

personalised guidance on career
and development opportunities,

while leaders gained better visibility
into future workforce needs.

This supports a more agile, adaptable
and future-ready organisation.

15,000 employees supported

Better workforce insight

Improved career development J
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Contactus e

Jason Seng Lyon Poh

Partner, Corporate Transformation Partner, Head of Corporate
KPMG in Singapore Transformation and Al CoE Lead
E: jasonseng@kpmg.com.sg KPMG in Singapore

E: Ipoh@kpmg.com.sg

KkPMG' 3


https://kpmg.com/sg/en/campaigns/you-can-with-ai/human-resources.html?cid=pdf_pdf_all-contactus-pdf_sg_2025_ycwai_0&utm_medium=pdf&utm_source=pdf&utm_content=sg-all-contactus-pdf&utm_campaign=2025-ycwai-#contactus
https://kpmg.com/sg/en/campaigns/you-can-with-ai/human-resources.html?cid=pdf_pdf_all-contactus-pdf_sg_2025_ycwai_0&utm_medium=pdf&utm_source=pdf&utm_content=sg-all-contactus-pdf&utm_campaign=2025-ycwai-#contactus

	Skills, career �and workforce agility
	Skills, career �and workforce agility
	Contact us

