
We help stakeholders create positive social impact and sustainable 
business value through innovative approaches to social engagement

• Corporate Social Change-driven Innovation 
Strategy

• Corporate Sustainability Innovation Project 
Design

• SME ESG Implementation Advisory

• Impact Management Advisory for Mission-Driven 
Organizations

• Think Tank for Social Impact and Sustainable 
Innovation Ecosystem Development

• Impact Performance Management and Evaluation 
Advisory

• Impact Report Development and Advisory

Our advisory services

Gov.
Develop and implement social 

innovation policies to build 
ecosystems at all levels.

Reg.
Rev.

Guide local social innovation to 
establish distinctive sustainable 
industry chains.

Business

Turn social risks into 
business value through 

innovation strategies and 
performance tracking.

Social 
Enterprise

Stabilize operational management 
structure. Empower business 
expansion/impact management 
and disclosure.

Investors
Design investment methods and 

connect targets.
Define clear and measurable 

impact outcomes.

NPOs
Enhance organizational efficiency.
Expand philanthropic value with 
evolving needs.

Social Impact and
Sustainable Innovation 
Service
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Information
SISI Service 
Information

Our Professional and Extraordinary Methodologies

SCAPE

FUTURE

 Steer
Concentrate
Approach
 Pursue
 Enact

Aging 
society

Expansion 
of Urban-
rural gap

Lack of 
housing 
justice

Loss of 
Cultural 
assets

Difficult to 
unleash talent 
under current 

education

Sub-
replaceme
nt fertility

 Forward-looking
United
 Thoroughgoing
Unbounded
Relevant
 Executable

Social Impact Blueprint

Choose the market2

Values and Brands3
Customers and 

channel4

Financial targets5

Where to play & 
What to play

Core business flows6
Operations and risk 

management7
Talents and 

organizational culture8
Performance 
Assessment9

How to win

Perform
ance and inform

ation 
indicators

Social impact assessment 10

Mission1

KPI

Future Scape
Simulation of Social Change Scenarios and Diverse 
Inclusion Strategies.

KPMG Impact DNA
Consultation on Impact Performance Management and 
Evaluation.

KPMG SETen
Acceleration and Growth Modules for Mission-

Driven Organizational Management.
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 Enable organizational transformation and innovation
 Strengthen stakeholder engagement
 Optimize philanthropic resource allocation

 Identify sustainable business opportunities 
 Position the company as a corporate 

impact benchmark 
 Enhance market visibility and recognition

 Scale social impact
 Optimize business models
 Enhance operational efficiency

D

Advocacy

Impact
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