KPMG

SocialImpact and
Sustainable Innovation
Service

We help stakeholders create positive social impact and sustainable
business value through innovative approaches to social engagement

Develop and implement social
innovation policies to build
ecosystems at all levels.

Guide local social innovation to
establish distinctive sustainable
industry chains.

Turn social risks into Stabilize operational management
business value through Business Social structure. Empower business
innovation strategies and ISICIIEY  expansion/impact management
performance tracking. and disclosure.

Design investment methods and Enhance organizational efficiency.
connect targets. Investors Expand philanthropic value with
Define clear and measurable evolving needs.
impact outcomes.

Our advisory services

Corporate Social Change-driven Innovation Think Tank for Social Impact and Sustainable
Strategy Innovation Ecosystem Development

Corporate Sustainability Innovation Project Impact Performance Management and Evaluation
Design Advisory

SME ESG Implementation Advisory Impact Report Development and Advisory

Impact Management Advisory for Mission-Driven
Organizations
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Our Professional and Extraordinary Methodologies
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FUTURE
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® United

® Thoroughgoing
® Unbounded

® Relevant

® Executable

® Steer

® Concentrate
® Approach

® Pursue

® Enact

Future Scape

Simulation of Social Change Scenarios and Diverse
Inclusion Strategies.

Identify sustainable business opportunities

Position the company as a corporate
impact benchmark

SocialImpact Blueprint

Where toplay &
Whattoplay

How towin
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Acceleration and Growth Modules for Mission-
Driven Organizational Management.

si0jeo1pUl

UOIJBWIOJUI pUB 8oUBWIONSd

7 Operations and risk

Values and Brands
management

Choose the market u Core business flows

Customers and Talents and
channel organizational culture
Financial targets u

Socialimpactassessment

e Optimize business models
Performance
Assessment

e Scale social impact n

e Enhance operational efficiency

¥

Winston Yu
Managing Director - Partner

Niven Huang

(=)

=

S T +886 2 8101 6666 #14200 L T +886 2 8101 6666 #01583

=) E nivenhuang@kpmg.com.tw ( ‘ E wyu@kpmg.com.tw

— L

=

(7]
Ning Lee Carol Chang
Manager Manager

kpmg.com/tw/sisi-en

T +886 2 8101 6666 #18236
E ninglee@kpmg.com.tw

KPMG Sustainability Consulting Co., Ltd.

© 2026 KPMG Sustainability Consulting Co., Ltd., a Taiwan company limited by shares and a member firm of the KPMG
global organization of independent member firms affiliated with KPMG International Limited, a private English company
limited by guarantee. All rights reserved. The KPMG name and logo are trademarks used under license by the independent

member firms of the KPMG global organization.

T +886 2 8101 6666 #19170
E carolchangs@kpmg.com.tw

A0
i

ESG Service
Information

SISl Service
Information
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