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W #KPMGITIAL?

Nniroductions and oojectives of the session
-

Presenter:

Jamie Thompson, Director, Head of UK GRC "
Technology, KPMG

Objectives:

1. Outline GRC trends based on client, KPMG
and research perspectives

2. Introduce the Powered Risk concept
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LEU Perspeciives - Top three nsks

KPMG
CEO Survey
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[he UK GRG market

gz:g:g; 45 client interactions Oct 321: ~'° 15 client interactions

Sector: Sector:

— Financial Services: Banking, Insurance, — Financial Services: Banking, Insurance,
Investment & Asset Management Investment & Asset Management

— Corporate: Consumer Markets, Retall, — Corporate: Consumer Markets, Retail, Utilities,
Utilities, Life Sciences, Automotive Life Sciences

- — IGH: Central Govt, Airlines, Airports — IGH: Central Govt, Airports ;
Capabilities: Capabilities: -
’ — Risk: IT, ERM, Operational, Vendor — Risk: IT, ERM, Operational, Vendor

— Audit: Internal Audit — Audit: Internal Audit

— Compliance: Controls Mgt, Policy Mgt, GDPR — Compliance: Controls Mgt, GDPR

— Regulatory: Regulatory Change, Exam Mgt — Regulatory: Regulatory Change ,
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10D five GRG Implementation tps

il Tone from the top and stakeholder alignment are critical

Business process before technology

05

Begin with the end in mind, but select a handful of initial use cases
".\j, Focus on common language and convergence

R:

Communicate, Communicate, Communicate!
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s

KPMG

ENTISSUES

Governance, Risk, Control

and Compliance burden too

high

No clear line of sight over
risks including external
perspectives

Poor risk management
scenarios, processes and
analytics

Extended enterprise risks
not understood

Fragmented Issue
Management processes
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Rising risk of corporate
fraud & mis-management

Increase in complex
regulations and regulatory
enforcement

Inconsistent regulatory
management

Not realising the benefits
from GRC tools including
lack of adoption and
integration

Too long to deliver GRC
projects
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What our clients want In i1 GRG?

Control by

Convergence :
design

Simplification _
Automation _
Real time

4 o w o=
g.-_‘ [ 2 -
o
|
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Where IS GrU neading .

Content rationalisation Machine Learnin
9 Cost reduction

Risk as a service Proof of concepts  continuous monitoring
agiiy RISk adjusted performance Data driven €@l time

Cultural change

Benchmarking Interconnectivity of risk Automation Cloud

3 _ " Forefront of regulatory change
Integrated risk profiling

Digital

Predictive
Horizon scanning

(&
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niegrated GRo

Board Ml reporting (]
their financial impact Tablet — Regulatory

— Future risk profile exposure
— Decisions @ @ — Control

— KRI breaches weaknesses

4 e — Cost of compliance

: V
i — Current risks and Smartphone/ Desktop Incident & issues

1 I
Risk analytics (best of breed) .?If ° Powered Risk platform for Integration and Intelligence (Cloud based) )
é Continuous Use cases E N AN . ;
: Monitoring i ST T " ey, T
; Risk Interconnectivity i Risk engine Frameworks o . \
; : : / 1 ;
: 0? Financial Crime i : and rules & content : External feeds - : ]
= o 5 ) . (S | |
] Customer and supplier ' ; :"a 111§ 0J : ;
| Bl AneElyiins erRdreiing ° (e.9. ERM, Op Risk, Reg. | Regulatory &  Horizon Social
5 ® Conduct of employees ' : o i UCF Feeds  scanning media | ;
! a E 5 Policies) e e e e e & E
: ' “ Future financial risk ; i 5
5 exposure ! 5 Core GRC (Cloud Based) - !
5 Machine S : i : :
' oD conflicts and : h S !
d i - : ; ! e !
] Learning financial exposure : ] A ! i : ]
Cyber Threat & : : Risk Control Policy Compliance & Issue :
Vulnerabilities i Assessments Mgt. Mgt. Regulations Mgt. :

Risk transformation
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POWEred 1Sk In action

Exposure by Regulator

60M
48M
36M
24M

12M

. IH mu

Anti Bribery Bank of Basel Il
and England
Corruption Act

tls GAIN AMOUNT LOSS AMOUNT
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POWEred 1Sk In action

Exposure by Type of Issue

30M

24M

tent  Control Data Deviation Deviation Documen Eventand Misstate  Other

Mapping Failure  Breach  from
Policy

5 LLP, a UK limited lia

Incident  ment
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POWEred 1Sk In action

Exposure by Source of Issue

80M
64M

48M

Ad-Hoc  Audits  Busin Case  Complaint IT-Risk IT-Security Incident  Internal
Continuity 5 Loss Event

il GAINAMOUNT gl LOSS_AMOUNT
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POWEred 1Sk In action

FINANCIAL EXPOSURE DUE TO ISSUES

Exposure by Business Objective

50M
40M
30M
20M

10M

Ensure 100% Compliance  Perform Due Diligence Reduce Capital
with regulat ¢ Investment inancial accounting
requirements y 20 ses

il GAINAMOUNT g, LOSS AMOUNT
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Contact

If you have any questions or would like further information in relation to the
presentation, please contact:

Jamie Thompson
Director, KPMG LLP

+44 (0)20 8722 2298

) O & Be

X

jamie.thompson@kpmg.co.uk
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http://www.kpmg.com/uk
https://twitter.com/kpmguk
https://www.linkedin.com/company/1080
https://plus.google.com/114185589187778587509
https://www.youtube.com/user/KPMGUK



