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One of the breakouts at KPMG’s 2017 IT Internal Audit Conference 

concerned ‘Innovation in IA’. Groups of around 12 people were tasked 

with brainstorming innovative ideas and/or enablers. A wide spread of 

ideas were developed and each group were asked to highlight their 

favourite idea to share with the wider group. 
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Summary
Engage stakeholders

— Share insights generated by IA activities 

— Develop dynamic dashboards to report 

assurance results

— Dragons` Den events (take ideas to senior 

management team)

— Dynamic reporting (report within one week, 

graphical, separate ‘opinion’ from ‘commitment’)

— Gaining internal buy in to additional resource for 

specialist reviews

— Marketing of IA (shift the Perception of IA)

— Enriching the gene-pool (secondments, 

guest auditors)

Embrace automation

— Invest in Visualisation

— Develop structured analytics capabilities:

- Process Mining

- Voice Analysis

- Continuous Monitoring (e.g. SOD)

— Explore AI/RPA within your business

— Sell the ‘art of the possible’

Modernise process/environment

— Embrace collaboration tools in the audit and share 

with other assurance teams (automated assurance 

mapping)

— Auditing using agile (sprints) – stop/start/continue 

process

— Integration of cultural/behavioural component into 

audits, or standalone ‘Corporate Values’ audits

— Implementing flexible plans (3+9 approach)

Develop people

— Reward innovation

— Create a safe place to think – this is needed to allow 

creativity and innovation to happen

— Cross-skill

— Embed IA team into strategic IT change programmes

— Invest in training on auditing of agile projects

— Build in an independent review of audit 

communications (clarity/consistent/quality/channel of 

output) for every report

— Loan IA staff into the business

Innovation
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