How can you 000 learven paery
prepare for
transformation? @ o= >

The pace of regulatory change in sustainable ¥ Optimise existing and future >
finance continues to be rapid — not just through Q delivery models

the introduction of new requirements but also
via substantial amendments and clarifications to
existing regimes.

People: talent strategies and
roles for functional, key enabling
teams and end users

Amidst calls for global collaboration,
jurisdictions and regions are acting separately
and are adopting different approaches.
Regulatory divergence is causing issues for
cross-border asset managers in terms of
navigating different rules, particularly where
regulations can have an extra-territorial impact.
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Technology: optimised

existing, preparing >
for the future
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Data: data literacy and plan >
for data to be optimised
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Initiatives to
prepare for

transformation.....

Building on the themes in the previous slide,
there are a series of short, medium and long
term initiatives that can help you deliver
effectively. We would like to work with you to
discuss this further.
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Vision, delivery team >
and culture

Understand what data is >
important in the future

Technology: existing tech >
and future requirements

People: talent strategies >
and end user roles

Optimise your >
delivery model

Process >
convergence
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https://twitter.com/kpmguk
https://www.linkedin.com/company/1080
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