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KPMG Pathcleared Transformation

Many organisations are driving large and complex transformation(s) of their core business technologies, these systems are pervasive and touch multiple facets of business from
finance to production. Such transformation is a daunting task involving massive effort and cost for organizations leading organizations to focus on the most expensive part which is
the ‘Implementation’. However, the success of large transformations relies on pathclearing key dependencies ahead of initiating transformation implementations, and “Pathclear” is
the game changer
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KPMG Pathclear - Overview

Pathclear’s components allow to look holistically across the capabilities that an organization needs for a successful transformation

’ 1. Transformation Clear I Establishing your business case and north star and transformation roadmap

(2 Eporisncocio SN

@ Establish Transformation

Making sure your users are at the very center of your system design

N 3. Performance Clear = RS

?8. 4. Bus. Process Clear

Focusing on what'’s really important when measuring your business performance

Developing innovative and efficient end to end processes to operate your business

Baselining
. Understanding the technical building blocks that underpin your business processes
Transformation
@ 6. Licence Clear Establishing an efficient, compliant and fair licensing structure
Q 7. Analytics Clear Defining your analytics needs to maximise the value of your transformation

E 8. Data Clear = = = = EEEes I Understanding and preparing your data for large scale transformation
De-risking o o
. O 9. Migration Clear =~ [ I Establishing the what, when and how of data migration
Transformation

ﬂT 10. Controls Clear Defining a fit for purpose controls framework and linking into process design

Maximising G 11. Change Clear o I Understanding the change appetite and establishing targeted change strategy

Transformation Potential
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z 12. Transition Clear = G EEE= I Transforming your people, their skills and capabilities to maximum effect

We perform short assessment across pathclearing 12 components
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KPMG Pathclear - Details

A rapid 1 — 2 week assessment enables us to focus in on the areas that need the most attention and where the most immediate value can be gained

& 1. Transformation Clear 1.1 Strategy & Value Case

ersonas’ segmentation baseline

7

1.2 Stakeholder mgmt & Governance 1.3 Programme & Roadmap mgmt

Establish the
transformation

J

2.3 Prioritisation & Opportunities

9 2. Experience Clear

3. Performance Clear

4. Bus. Process Clear

(int/ext.)

3.1 Business KPIs Assessment

4.1 Process Model Assessment

measurements

3.2 Value Driver

4.2 Future Processes & Ownership

3.3 Roll-out & Automation

4.3 Prioritisation & Improvements

4P Baselining the
v Transformation

Subject Matter Experts

De-risking the
Transformation

Maximising
Transformation

6. Licence Clear

@
Q, 7. Analytics Clear

8. Data Clear
9. Migration Clear

ﬂT 10. Controls/Policies Clear

11. Change Clear

12. Transition Clear

Reality Check assessment

r

6.1 ITAM Landscape (h/w &s/w)

7.1 Reporting Landscape Analysis

8.1 Data Estate Map & Data Quality
Baseline

9.1 Migration Landscape
Assessment

10.1 Controls & Policies Assessment

11.1 Readiness Assessment

12.1 Capabilities Assessment

As-ls

L
7

6.2 Licence Profiling

7.2 Reporting & KPIs Strategy

8.2 Data Harmonisation & Future
processes

9.2 Migration Strategy

10.2 Target Framework

11.2 Change Strategy &
Stakeholders

12.2 Target Capabilities & Skills

North Star

\
7

6.3 Optimise 3rd Party Spend incl.
SaaS

7.3 Opportunities & Analytics

8.3 Data Roadmap & Governance

9.3 Migration Approach

10.3 Prioritisation & Automation

11.3 Change Delivery &
Measurements

12.3 Prioritisation & Capabilities
Improvements

Roadmap & future proof




KPMG Path-clearing

KPMG Pathclear applied (2 exampies)

The areas might differ based on the transformation initiative and here below 2 examples
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Sample of Client Pathclear Assessment Dashboar

Pathclear
Proposition

Astrazeneca
04/2023

Pathclear

Client Name: Astrazeneca
Client Sector: Pharma

Primary Client Representative: John Smith
Primary Client ative Title: CDO

Initiative: Transformation Initiative Name.

PATHCLEAR COMPONENTS

Component

Transformation Clear
Experience Clear
Performance Clear
Business Process Clear

Licence Clear

Applicable

Analytics Clear
Data Clear
Migration Clear

v
v
v
v
v
v
v
v
v
v

Change Clear
Transition Clear

v

Pathclear: Astrazeneca

Pathclear: Astrazeneca Pathclear: Astrazeneca

READINESS BY VERTICAL

OVERALL READINESS

Developing

Key focus areas

Experience Clear, Systems
Clear, Analytics Clear, Data
Clear, Migration Clear,
Controls/Policies Clear,
Transition Clear, Operation Clear

Category

Level

Description

Establish the

Baselining the Transformation

De-isking the Transformation

Maximising Transformation Potential

DevelopingEstablish the Transformation Developing Lorem ipsum

dolor sit amet, consectetur adipiscing elt, Mauris blandit
consectetur risus, vel condimentum arcu volutpat sed.
Donec congue a orci eget feugiat. Nunc id tempus nunc.
Ut auctor vitae dolor ut ornare. Sed vitae pellentesque
‘mauris. Lorem ipsum dolor sit amet, consectetur
adipiscing elit

Developing Baselining the Transformation Developing Lorem ipsum

folor sit amet, consectetur adipiscing et Mauris blandit
consectetur risus, vel condimentum arcu volutpat sed.
Donec congue a orci eget feugiat. Nunc id tempus nunc.
Ut auctor vitae dolor ut ormare. Sed vitae pellentesque
‘mauris. Lorem ipsum dolor sit amet, consectetur
adipiscing elit.

Developing De-risking the Transformation Developing Lorem ipsum
dok

sit amet, consectetur adipiscing elit. Mauris blandit
consectetur risus, vel condimentum arcu volutpat sed.
Donec congue a orci eget feugiat. Nunc id tempus nunc.
Ut auctor vitae dolor ut ornare. Sed vitae pellentesque
mauris. Lorem ipsum dolor st amet, consectetur
adipiscing elit

Developing Maximising

READINESS BY COMPONENT

Transformation
Clear
Operation Experience
Clear Clear
-

Transition Performance
Clear lear

Business

Change Clear Process Clear

Controls/Policies Systems
Clear Sear

Migration - T Licence
Clear Clear

Analytics
Data Clear fei

Licence Clear
Analytics Clear

North Star

dmap &
Future Proof

Vertical

Score Level

Description

48% Developing

47% Developing

52% Established

‘As-Is Developing Lorem ipsum dolor sit
amet, consectetur adipiscing et Mauris
blandit consectetur risus, vl condimentum
arcu volutpat sed. Donec congue a orci eget
feugiat. Nunc id tempus nunc. Ut auctor
vitae dolor ut omare. Sed vitae pellentesque
mauris. Lorem ipsum dolor sit amet,
consectetur adipiscing elit

North Star Developing Lorem ipsum dolor

it amet, consectetur adipiscing elit Mauris
blandit consectetur risus, vl condimentum
arcu volutpat sed. Donec congue a orci eget
feugiat. Nunc id tempus nunc. Ut auctor
vitae dolor ut omare. Sed vitae pellentesque
mauris. Lorem ipsum dolor sit amet.
consectetur adipiscing elit

Roadmap & Future Proof Established Lorem
ipsum dolor sit amet, consectetur adipiscing
elit: Mauris blandit consectetur isus, vel
condimentum arcu volutpat sed. Donec
congue a orci eget feugiat. Nunc id tempus
nunc. Ut auctor vitae dolor ut omare. Sed
vitae pellentesque mauris. Lorem ipsum
dolor sit amet, consectetur adipiscing elit.




Pathclear - Gonnected Enterprise Together

Pathclear proposition is bringing together our collective Powered and Connected Enterprise expertise where we are achieving a multiplier opportunity by going at
this as a connected business rather individual areas.
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Collaborating across Connected Enterprise to bring the best of KPMG via building

Pathclear proposition
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KPMG

Some or all of the services described herein may not be permissible for KPMG
audited entities and their affiliates or related entities.
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we
endeavour to provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue
to be accurate in the future. No one should act on such information without appropriate professional advice after a thorough examination of the particular situation.
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