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KPMG Pathcleared Transformation
Many organisations are driving large and complex transformation(s) of their core business technologies, these systems are pervasive and touch multiple facets of business from 
finance to production. Such transformation is a daunting task involving massive effort and cost for organizations leading organizations to focus on the most expensive part which is 
the ‘Implementation’. However, the success of large transformations relies on pathclearing key dependencies ahead of initiating transformation implementations, and “Pathclear” is 
the game changer

Transformation Pathclearing Activities Transformation Implementation(s)

Establish the 
Transformation Transformation Accelerators Vision Validate Construct and Deployment Evolve

Vision is informed by establishing the 
transformation & accelerators
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When organisations are facing into:
 A digital transformation to reimagine their 

business with the customer front and centre
 Implementing new technologies such as

Coupa, Workday, Contract Mgmt. systems
 Undergoing strategic transformation

addressing markets, channels or products
 Acquiring a new business and needs to drive

synergies across systems landscape

Right blend of accelerators to expediate 
transformation(s) value 
Helps de-risk and maximize the value of 
transformation by initiating multiple 
pathclearing activities ahead of 
implementation(s)

Pathclear

How ready are you for Transformation(s) Portfolio
Pathclear provides a holistic reality check of your readiness to achieve 
successful implementation(s) on multiple dimensions such as process, 
data, controls, experience, transition etc. Pathclear modular design 
enables us to tailor Pathclear into different forms according to the 
transformation(s) portfolio

Independent Program AssuranceGet Market Ready
Informed SI partner(s) selection

Transformation 
Start

Pathcleared Implementation(s)

“Pathcleared Once, Use Many”
Implementation(s) leverage common Pathcleared 
activities to streamline timelines and efforts enabling 
rapid time to value

Traditional Implementation(s)

SI partner(s) selection
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KPMG Pathclear – Overview
Pathclear’s components allow to look holistically across the capabilities that an organization needs for a successful transformation 

Establish Transformation 
1. Transformation Clear Establishing your business case and north star and transformation roadmap 

2. Experience Clear Making sure your users are at the very center of your system design 

Baselining
Transformation

3. Performance Clear Focusing on what’s really important when measuring your business performance

4. Bus. Process Clear Developing innovative and efficient end to end processes to operate your business 

5. Systems Clear Understanding the technical building blocks that underpin your business processes

6. Licence Clear Establishing an efficient, compliant and fair licensing structure

7. Analytics Clear Defining your analytics needs to maximise the value of your transformation 

De-risking
Transformation

8. Data Clear Understanding and preparing your data for large scale transformation 

Establishing the what, when and how of data migration 9. Migration Clear

10. Controls Clear Defining a fit for purpose controls framework and linking into process design 

Maximising
Transformation Potential

11. Change Clear

We perform short assessment across pathclearing 12 components 

Understanding the change appetite and establishing targeted change strategy

12. Transition Clear Transforming your people, their skills and capabilities to maximum effect 
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KPMG Pathclear – Details
A rapid 1 – 2 week assessment enables us to focus in on the areas that need the most attention and where the most immediate value can be gained 

Establish the 
transformation 
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1. Transformation Clear 1.1 Strategy & Value Case 1.2 Stakeholder mgmt & Governance 1.3 Programme & Roadmap mgmt

2. Experience Clear 2.1 Personas’ segmentation baseline 2.2 Future Journey map & 2.3 Prioritisation & Opportunities(int/ext.) measurements 

Baselining  the 
Transformation

3. Performance Clear 3.1 Business KPIs Assessment 3.2  Value Driver 3.3 Roll-out & Automation

4. Bus. Process Clear 4.1 Process Model Assessment 4.2  Future Processes & Ownership 4.3 Prioritisation & Improvements 

5. Systems Clear 5.1 Technology Strategy & 5.2 Target Architecture 5.3 Roll Out PlanningLandscape

6. Licence Clear 6.3 Optimise 3rd Party Spend incl.6.1 ITAM Landscape (h/w &s/w) 6.2 Licence Profiling SaaS

7. Analytics Clear 7.1 Reporting Landscape Analysis 7.2 Reporting & KPIs Strategy 7.3 Opportunities & Analytics

De-risking the 
Transformation

8. Data Clear 8.1 Data Estate Map & Data Quality 8.2 Data Harmonisation & Future 8.3 Data Roadmap & GovernanceBaseline processes

9. Migration Clear 9.1 Migration Landscape 9.2 Migration Strategy 9.3 Migration Approach Assessment 

10. Controls/Policies Clear 10.1 Controls & Policies Assessment 10.2 Target Framework 10.3 Prioritisation & Automation 

Maximising 
Transformation 
Potential 

11. Change Clear 11.2 Change Strategy & 11.3 Change Delivery &11.1 Readiness Assessment Stakeholders Measurements 

12. Transition Clear 12.3 Prioritisation & Capabilities12.1 Capabilities Assessment 12.2 Target Capabilities & Skills Improvements 

Reality Check assessment As-Is North Star Roadmap & future proof
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KPMG Pathclear applied (2 examples)
The areas might differ based on the transformation initiative and here below 2 examples
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Establish Transformation 
1. Transformation Clear

2. Experience Clear

Baselining
Transformation

3. Performance Clear

4. Bus. Process Clear

5. Systems Clear

6. Licences Clear

7. Analytics Clear

De-risking
Transformation

8. Data Clear

9. Migration Clear

10. Controls/Policies Clear

Maximising
Transformation Potential

11. Change Clear

12. Transition Clear
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1. Transformation Clear

2. Experience Clear

3. Performance Clear

4. Bus. Process Clear

5. Systems Clear

6. Licences Clear

7. Analytics Clear

8. Data Clear

9. Migration Clear

10. Controls/Policies Clear

11. Change Clear

12. Transition Clear
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1. Transformation Clear

2. Experience Clear

3. Performance Clear

4. Bus. Process Clear

5. Systems Clear

6. Licences Clear

7. Analytics Clear

8. Data Clear

9. Migration Clear

10. Controls/Policies Clear

11. Change Clear

12. Transition Clear
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Sample of Client Pathclear Assessment Dashboard
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Pathclear – Connected Enterprise Together
Pathclear proposition is bringing together our collective Powered and Connected Enterprise expertise where we are achieving a multiplier opportunity by going at 
this as a connected business rather individual areas. 

Collaborating across Connected Enterprise to bring the best of KPMG via building 
Pathclear proposition 

Pathclear
Transformation CoE
Keith Cowley
Stuart McMurray 
Murtaza Rehman

Customer
Zoey Craver
Herman Cheun

Enterprise Performance Management
Nick Chambers

Nazeli Ghukasyan

Process & Automation Enablement
Richard Walters

Powered
Sarit Shah
Paul Bakel

Contracts Performance & Insights
Peter Thwaites

Stephen Churchill

Data
Mehak Sehgal
Dania Mitchell

Data
Dania Mitchell

Data
Russell Ormerod
Rachel Quinn

Tech Risk
Nehal Jilka
Motilewa Akerele

People & Change
Surbjit Laroya Annan 

People & Change
Surbjit Laroya Annan
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