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We’re  continuing to help firms  with their  remediation and change programmes 

which  have  typically been setup  to deal with long--standing breaches  or as  a  

result of  a recent  business  change,  for example  an acquisition or integration.   

These  programmes are  aiming  to deliver  an  operating  model which  is “CASS  

compliant by  design”  by  implementing  upstream  business processes in  a  way  that 

addresses the  root causes of  potential downstream  CASS  issues, while  making  the  

operating  model efficient and  effective.   

As part of  this we  are  looking  at how firms can  best streamline  processes, for  example  

through  removing  duplication  or  by  introducing  automation, and  achieve  an  overall  

reduction  in  the  cost--to--serve  clients.  

An added  benefit of  these  programmes has been  to drive  a  clear  understanding  of  how 

CASS  risk can  crystallise throughout the  organisation, as well  as to bring clarity  on  

who  is accountable for  managing  CASS  risk on  a  day--to--day  basis.

Why Transform?

Drivers for  transformation

Review findings 

Regulator intervention

Growth: new markets

or new  product offerings

Mergers & acquisitions 

and  business consolidation

Historic, legacy  or 

systemic issues

Benefits

Benefits of transformation

Enhanced  control 

environment and  reduction  

in breaches

Better scalability

Reductions in the  cost 

to  serve clients

Stronger organisation  

and  culture

Improved  oversight and  

management information



CASS Operating  Model –  Approach
Enhanced CASS  Target Operating Model (TOM)

Root  cause  analysis

• Discovery  and fact finding

• Current state analysis

• Issues  and pain points

Detailed plan

• Prioritisation  of  findings

• Tactical  vs  Strategic 

• Resource planning

• Budget

Implementation

• Implementation of  fixes 

against plan

Successfully running the  programme

Management information  

clearly tracks against  the  

agreed success measures

Clear communication with  

all  stakeholders

Continual evaluation  of  

the  resources required  

to  deliver

Robust  audit trail of  

decisions and  changes made
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The  information  contained  herein is  of  a  general nature  and  is  not  intended  to  address  the  circumstances  of  any  particular  individual or  

entity.  Although  we  endeavour  to  provide  accurate  and  timely  information,  there  can  be  no  guarantee  that  such  information  is  accurate  

as  of  the  date  it  is  received  or t hat  it  will continue  to  be  accurate  in the  future.  No  one  should act  on  such  information  without  

appropriate professional  advice after a thorough examination of  the particular situation. 
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