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| How Alcanhelp transform: | KPMG Elevate, enabled by Al,
organisational value creation helps youtofind answers tokey

KPMG Elevate provides a well-tested way for uuesuons, such as —e

organisations to help identify, prioritise and unlock
sector-specific financial value. In an ever more

dynamic and complex world, Al has a significant How can Al identify new opportunities
role to play. for value creation?

Here we explore how.

v

9 How can Al be used to quickly
(=) - confidently turn new opportunities

into realised financial value?

How can Al help monitor value creation
and execution success?

How can Al help build on the ingenuity
of your organisation's best people?

| KPMG Elevate: Stages of value creation ®

Quantify Execute
Uncover and quantify value Leverage experienced professionals
creation opportunities. to help capture the value.

From To
strategy execution
Measure Prioritise
Closely monitor value creation Help identify leading opportunities

and execution success. and plan a roadmap.
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| Where focuseduse of Al can
help make a significant

contribution ———

KPMG Elevate helps drive value across three
main areas of organisational change:

Transformations — Driving organisational
growth and performance.

Transactions — Understanding and unlocking
the true value of assets.

Turnarounds — Capturing value and
gaining confidence in times of stress.

Al and gen Al can help significantly in the
quantify and measure stages of value creation
(bottom left).

With the operating environment being increasingly
complex, and with more and more data available
from new (usually external, often unstructured)
data sources, we believe Al tools and techniques
are ideal for refining (or revolutionising) insights
that support value creation through deep analytics.

For example:

Outside-in analysis — Understand a thorough
picture of what the ecosystem thinks about your
organisation and how you can potentially turn it
into positive financial value.

Complex cluster analysis — Understand
your position relative to the market and how
to help maximise revenue and margin

as a result.

Sophisticated predictive analytics
Understand the impact of changes to
organisational levers, such as your pricing
strategy or asset acquisitions.
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Mastering datafromall
available sourcescanbea
route tovalue creation

In a world where market dynamics can change
quickly, KPMG Elevate professionals know how to
help organisations create meaningful, validated
views from many types of data — and know where
financial value can be created across your industry
sector or business function.

Expanding our three examples further:
Outside-in analysis

For example, talent health. Large amounts
of social media can be mined to tell you how
the level of seniority of (say) your engineers
compares to your competitors. It can
compare the average tenure of your
engineers compared to the market. It can
tell you which universities and career paths
lead to engineers that are the likeliest to be
attracted to (and stay with) you. It can even
tell you what their sentiment towards your
organisation might be before you engage
with them.

Complex cluster analysis

For example, retail consumer behavior
analysis. Al can help drive unsupervised
learning across thousands of parameters
that uncover previously hidden patterns.
Importantly, these patterns may be counter-
intuitive to previously held beliefs and help
better interpret the ‘complexity of reality’,
informing product choices and product
pricing for a particular cluster of outlets.

Sophisticated predictive analytics

For example, pricing strategy. Al and
machine learning simulations based on
masses of structured and unstructured data
can demonstrate the impact that pricing
changes might have on the demand for your
products in your chosen markets.

Predictive Al can be particularly helpful in
building the business case for new
product/service launches or asset
acquisitions. Where multiple opportunities
are being considered, it will help you to
prioritise them. It then helps you to measure
ongoing return on investment (ROI).
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Potential benefits
of Al-enabled
KPMG Elevate

Get to new sources of Augment your human Tap into new sources
financial value sooner, with ingenuity with leading of data to create
increased certainty. technologies and an unexpected insights.
expanding set of KPMG
use cases.

Launch new services or Turn untrusted external
acquire assets with data into informative,
increased confidence. trusted insights.

| WhyworkwithKPMGfirms? @ ———————— @

« By investing US$2 billion in gen Al, we have developed leading tools and use cases.
« Our strong alliances with leading technology providers bring you the best available solutions.

» Our strong global and sector presence
and the thoroughness of our approach helps you manage risks from Al initiatives across
your organisation.

Learnmore:

Elevate performance — KPMG Global
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