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How AI can help transform  
organisational value creation 
KPMG  Elevate provides a well-tested way  for  
organisations to help identify,  prioritise and unlock  
sector-specific  financial value.  In an ever  more 
dynamic  and complex  world,  AI has  a significant  
role to play. 

Here we explore how. 

KPMG Elevate,  enabled by AI,  
helps  you to find answers to key
questions, such as: 

How  can  AI  identify  new  opportunities  
for  value creation? 

How can  AI  be us ed  to  quickly  
and c onfidently  turn new  opportunities  
into  realised f inancial  value? 

How  can  AI  help monitor  value  creation 
and execution  success? 

How can  AI  help build  on  the ingenuity  
of  your  organisation's  best  people? 

KPMG Elevate:  Stages of  value creation 
Quantify 
Uncover and quantify  value 
creation opportunities. 

Execute 
Leverage experienced professionals 
to help capture the value. 

Measure 
Closely  monitor value creation 
and execution success. 

Prioritise 
Help identify  leading opportunities  
and plan a roadmap. 
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Where focused use of AI  can 
help make a significant 
contribution 
KPMG  Elevate  helps  drive  value  across  three  
main areas  of  organisational  change: 

Transformations  —  Driving  organisational  
growth and  performance. 

Transactions  —  Understanding  and  unlocking  
the true  value  of  assets. 

Turnarounds  —  Capturing  value  and  
gaining confidence  in  times  of  stress. 

AI  and  gen  AI  can  help  significantly  in  the  
quantify  and  measure  stages  of  value  creation  
(bottom  left). 

With  the  operating  environment  being  increasingly  
complex,  and  with  more  and  more  data  available  
from  new  (usually  external,  often  unstructured)  
data sources,  we  believe  AI  tools  and  techniques  
are  ideal  for  refining  (or  revolutionising)  insights  
that  support  value  creation  through  deep  analytics. 

For  example: 

Outside-in  analysis  —  Understand  a  thorough 
picture  of  what  the  ecosystem  thinks  about  your  
organisation  and  how  you  can  potentially  turn  it  
into positive  financial  value. 

Complex  cluster  analysis  —  Understand  
your  position  relative  to  the  market  and  how  
to  help maximise  revenue  and  margin  
as  a  result. 

Sophisticated  predictive  analytics  
Understand the  impact  of  changes  to  
organisational  levers,  such as  your  pricing  
strategy  or  asset  acquisitions. 

Mastering data  from all  
available sources can be a  
route to value creation
In a world where market  dynamics  can change 
quickly,  KPMG Elevate professionals  know  how to 
help organisations create meaningful,  validated 
views  from many  types  of data ——  and know  where 
financial  value can be created across  your  industry  
sector or  business function.

Expanding our  three examples  further:

01 OOuutstsiiddee---iinn an analalyysisiss  

FForor ex examamplple,e,   ttalalentent heal healtth.h. Lar Large amge amountountss   
ofof s socociialal   mmediedia ca can bean be  mmiined tned to o ttelelll   yyou ou howhow   
tthe lhe levevelel   ofof s senieniororiittyy   ofof ( (ssayay))   yyourour   engiengineerneerss   
ccomomparpareses t to o yyourour   ccomompetpetiittororss..   IItt   ccanan  
ccomomparpare te the he avavererage age ttenurenure e ofof y yourour   
engiengineerneerss c comomparpared ed tto o tthe mhe mararkketet..   IItt   ccanan  
ttelelll y you ou wwhihicch h uniunivvererssiittiieses  and and ccarareereer   patpathshs   
llead tead to engio engineerneerss   tthathat ar are e tthe lhe liikkeleliiesestt   tto o bebe  
atatttrracactted ted to (o (and and ssttayay   wwiitth)h)   yyou.ou.   IItt   ccan evan evenen  
ttelelll y you ou wwhathat t theiheirr s sententiimmentent   ttowowarardsds y yourour   
ororganiganissatatiion mon miightght   be befbe beforore e yyou ou engageengage  
wwiitth th themhem..

02 CCoommppllex clex cluuststerer an analalyysisiss  

FForor   exexamamplple,e, r retetaiaill   cconsonsumumerer behav behaviioror   
analanalyyssiiss..   AAII c can an helhelp drp driivve e unsunsuperupervviisseded  
llearearnining ng acacrrososss t thoushousandsands   ofof par paramametetererss   
tthathat   uncuncovoverer pr preveviiousousllyy   hihidden patdden pattterernsns..   
IImmporporttantantllyy,,   ttheshese pate pattterernsns m mayay   be be ccountounterer---
iintntuiuittiivve e tto pro preveviiousousllyy   helheld beld beliiefefss   and heland helpp  
betbettterer i intntererprpretet   tthe he ‘‘ccomomplplexexiittyy   ofof r realealiittyy’’,,   
iinfnforormmiing prng producoductt c choihoicceses  and prand producoductt   
prpriicciing ng fforor  a a parparttiicculularar   ccllusustterer   ofof out outlletetss..

03 SSoopphhiiststiicatcateded   pprredediictctiivve ane analalyyttiicscs  

FForor ex examamplple,e,   prpriicciing ng ssttrratategyegy..   AAII and and  
mmacachihine lne learearnining ng ssiimmululatatiionsons   basbased ed onon  
mmasassseses   ofof s sttrrucuctturured and unsed and unsttrrucuctturured ed datdataa  
ccan deman demonsonsttrratate e tthe ihe immpacpactt t thathat pr priicciingng  
cchangeshanges m miightght   havhave e on on tthe he demdemand fand foror y yourour   
prproducoducttss i in n yyourour   cchoshosen men mararkketetss..

PPrrediediccttiivve e AAII   ccan be paran be parttiiccululararllyy   helhelpfpfulul   iinn  
buibuilldiding ng tthe he busbusiinesnesss c casase fe foror new new   
prproducoductt//sserervviicce le launcauncheshes   oror as asssetet   
acacquiquissiittiionsons.. W Wherhere e mmululttiiplple oppore opporttuniunittiieses   
arare beie being cng consonsiiderdered,ed,   iitt w wiillll   helhelp yp you ou ttoo  
prpriiororiittiisse e tthemhem..   IItt   tthen helhen helpsps y you ou tto mo measeasururee  
ongoiongoing ng rretetururn onn on  iinvnvesesttmmentent ( (RROOII))..
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Get  to new  sources of  
financial  value sooner, with 
increased certainty. 

Augment your  human 
ingenuity  with leading 
technologies and an 
expanding set of KPMG  
use cases. 

Tap into new  sources  
of  data to create 
unexpected insights. 

Create a mechanism for  
continuous  value creation 
and ROI measurement. 

Launch new  services  or  
acquire assets with 
increased confidence. 

Turn untrusted external  
data into informative,  
trusted insights. 

Why work  with KPMG firms? 
• By  investing US$2 billion in gen AI, we have developed leading tools and use cases.

• Our  strong alliances with leading technology  providers bring you the best available solutions.

• Our  strong global and sector  presence
and the thoroughness  of our approach helps  you manage risks from A I  initiatives  across 
your organisation.

Learn  more:  
Elevate  performance  ––  KPMG  Global

kpmg.com/uk 

Some or  all of  the services described  herein  may  not  be permissible for  KPMG  audit  clients and  their  affiliates 
or related  entities. 

The information contained herein is  of  a general  nature and is  not  intended to address  the circumstances  of  any  
particular individual  or  entity.  Although we endeavour  to provide accurate and timely  information,  there can be no 
guarantee that  such information is  accurate as of the date it is received or  that  it will  continue to be accurate in the 
future.  No one should act  on such information without  appropriate professional  advice after  a thorough examination of  
the particular situation. 
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