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Foreword 
Family  businesses  are unlike any  other form  of  

enterprise. Built on ambition, hard work and shared  

history, they  are also shaped by  relationships, 

values and long-term  responsibility. Supporting them  

means  understanding  not just the organisation, but 

the  family  behind it. Increasingly, these moments  are 

being accelerated  by  tax reform, talent pressures  

and the need  to adapt operating models  more 

quickly  than in the  past. 

Over the years, I have seen the  questions  families  

grapple with are rarely  linear. Decisions about 

growth,  ownership, leadership or wealth are deeply  

interconnected  and often  arise at moments  of  

change rather than on a neat timetable. What makes  

the  difference is clarity: clarity  of  purpose, clarity  of  

roles and clarity  about what success  really  means  

for the  family. 

This  collection  brings  

together  the issues  we 

see  families  return to 

time and again, from  

stewardship and 

succession  to 

resilience, purpose 

and transition. It 

reflects  the  

conversations  that 

matter most at different 

stages  of  the journey, 

and the decisions that 

shape  outcomes  for 

generations  to come. 

What follows  reflects  how  we  support 

families  through the conversations  that 

matter most, often  over many  years  and 

across  generations. 

Today,  many  families  are navigating  
generational transitions amid fiscal 
change,  rising operating  costs and 
accelerating  expectations around  
governance, technology  and 
sustainability.  Our role is not  to 
prescribe  answers,  but  to help 
families  think clearly,  plan 
confidently  and act  with intent --
balancing commercial  strength with 
family  alignment and short--term 
decisions with long--term legacy.

Shashi Prashad 
Head of KPMG Family Business 
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Control, Ownership & 
Stewardship 
Family  businesses  need  to navigate often  overlapping  spheres  of  commercial  decision--making  and 

personal relationships. Without clear governance and  ownership structures  these two elements  can  

clash and  lead to dispute.  For many  families, changes  in the tax  environment and rising  capital  

demands  are accelerating conversations  about ownership, control  and liquidity, often  earlier than 

expected.  To avoid this, addressing  how  to create a shared  understanding  around ownership, 

control and decision--making, is crucial. When the  ownership structure, lines  of  communication  for 

management and family  governance have all  been  thought through, it reduces  friction, protects  

relationships  and allows  both the family  and business  to thrive together over the long term.

Family 
Governance, 
Alignment & 
Decision-Making 

The priority 
Helping  families  stay  

aligned,  communicate  

openly  and  make  

confident  decisions  that  

preserve  relationships  

and  the  business  as  it  

passes  through  

generations

Typical questions we hear 
• How do  we  make  big  decisions  without 

creating  tension?

• How do  we  manage  different  expectations 

across  generations?

• What  does  ““fair””  really  mean  for  our  family?

How KPMG can help 
• Family  governance  advisory

• Family  constitutions,  charters  &  family  councils  and 

family  assemblies

• Corporate  and  individual  charitable  foundations

• Shareholder  agreements  that  account  for  both 

individual  family  considerations  with  business  needs, 

protecting  both  the business and  those  involved

• Board  &  family  council  effectiveness

• Dispute  prevention  &  facilitation

• Cross--border  governance  structuring

Ownership, 
Control & 
Capital Choices 

Supporting  families  as  

they  think about how  

they  own,  control  and  

fund  the  business  --  now  

and  in  the  future

• How do  we  give  liquidity  to  some  family 

members  without losing  control?

• What  does  outside  capital  really  mean  for  us?

• Are  we  creating  problems  for  the 

next  generation?

• How do  we  respond  to  tax  and  capital 

pressures  without  undermining  family 

alignment  or  shared  purpose?

• Ownership  &  holding--company  legal  structuring 

and  tax  advice

• Capital  structuring  &  refinancing

• Minority  investments  /  strategic  partners

• Private  equity  solutions  for  families

• Valuations

• Transaction  &  structuring  tax  plus  employee  reward

• Legal  structuring  (personal  &  corporate)
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Leadership, continuity  
& family legacy 
Family  businesses  are shaped by  moments  of  change, when leadership evolves, generations  shift 

or the family’ s  role in the business  changes, fragmentation  can occur. Today, succession  is  
increasingly  intertwined with skills shortages, leadership capability  and the expectations  of  a digitally  

fluent next generation. Handled well, these transitions  can  strengthen  trust and  continuity. 

Preparation, open dialogue  and clarity  of  intent help families  navigate change in a way  that supports  

both personal relationships and long -term  business  success. 

Succession, 
Leadership & 
Next-Generation 
Transition 

The priority 
Helping  families  plan  

leadership  and  

ownership  transitions  

thoughtfully,  

early  and  fairly 

Typical questions we hear 
• Who  should  lead  next  --  and  how  do  we  choose?

• How do  we  prepare  the  next  generation 

without  entitlement?

• What  role  should  the  senior  generation  play 

going  forward?

• How do  we  protect  the  wider  family  through  change 

while  sustaining  wealth  across  generations?

• How do  we  prepare  the  next  generation  to  lead  a 

more  complex,  technology--enabled  business 

without  creating  entitlement?

How KPMG can help 
• Succession  planning  (leadership  &  ownership)

• Next--generation  programmes

• Leadership  assessment  &  development

• Board  &  executive  succession  Inheritance  &  lifetime 

transfer  planning  Trust  and  estate  structures

Moments That 
Matter (Key 
Transitions) 

Supporting  families  

through  pivotal moments  

that  can  change  

everything 

• Are  we  ready  --  emotionally  and  practically  -- 

for this  transition?

• Who  needs  to  be  involved,  and  when?

• How do  we  manage  change  without 

fracturing  trust?

• Business  sale  /  partial  exit/employee  reward 

and  ownership

• IPO  readiness  &  execution

• Strategic  partner  transactions

• Restructuring  &  turnaround

• Transaction  &  structuring  tax

• Legal  execution

• Post--deal  integration  /  separation

• Change  &  stakeholder  management
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Enterprise value, 
growth & protection 
Long--term  success  requires balancing growth ambitions  with the  realities  of  risk, 

uncertainty  and change. We see  family  businesses  are doing this against a backdrop of  

rising  operating costs, greater cyber  exposure and the  need  to modernise long--standing  

ways  of  working  without losing  what makes  their  organisation distinctive. They  often  take 

a measured view  of  opportunity, seeking  to grow  without compromising  what has  been  

built over time. Clear  strategy, thoughtful  risk management and attention to  reputation  

support resilience, help the  business to  adapt while preserving its  core strengths.

Risk, Resilience 
& Reputation 

The priority 
Helping  families  protect  

what  they  have  built  --  

financially,  operationally  

and  reputationally

Typical questions we hear 
• Where  are  we  most  exposed? 

• What  keeps  us  awake  at  night  ––  and  should  it?

• Are  we  prepared  for  the  unexpected?

• Where  are  we  relying  on  informal  systems  or 

““tribal  knowledge””  that  may  not  transfer  or  scale?

• How resilient  is  our  business  as  we  adopt  more 

digital  and  AI--enabled  tools?

How KPMG can help 
• Enterprise  risk  management

• Governance  &  controls

• Regulatory  &  compliance  advisory

• Cyber  &  technology  risk

• Forensic  &  crisis  preparedness

• Reputation  &  conduct risk

Strategy, Growth 
& the Future of 
the Business 

Supporting  long--term 

thinking  so  the  business  

can  grow  while  staying  

true  to  family  goals  

and  values

• Where  should  we  invest  next?

• How much  growth  is  right for our  family?

• Are  we  still  building  the  right  business  to

hand  on?

• How do  I  finance  growth  and  transactions?

• Long--term strategy  &  growth  planning

• Business  model review

• Performance  improvement  /  value  creation

• M&A  strategy  &  execution

• Funding  strategy  &  execution

• Commercial  due  diligence

• Integration  &  separation  support

• Sector  insight
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Wealth, values & 
long-term impact 
For families  behind a business, wealth brings both opportunity  and responsibility. 

Financial  and values--based  decisions increasingly  shape  access  to talent, supply  chains  

and reputation, while also influencing long--term  legacy. Integrating  intergenerational  

planning, tax considerations  and responsible business  practices  helps sustain wealth and 

reinforce purpose. It ensures  success  is measured not only  financially, but across  

generations  and society.

Wealth, Tax  & 
Intergenerationa
Planning 

The priority 
Helping  families  

preserve,  manage  and  

pass  on  wealth  with  

clarity,  intent  and  

fairness  across  

generations 

Typical questions we hear 
• How do  we  pass  on  wealth  without  creating 

dependency?

• Are  we  being  equitable  across  the  family?

• How do  we  plan  across  countries  and 

generations?

• How do  we  ensure  asset  protection  is  robust 

and  the  family  is  protected  from third  party 

claims  e.g.  on  divorce?

How  KPMG  can  help
• Personal  &  shareholder  tax  planning

• Trusts,  foundations,  Family  Investment  Companies, 

Wills  and  Estates,  Pre--nuptial  agreements

• Family  office  /  private  structure  design

• Mental  capacity  and  business  continuity

• Cross--border  tax  coordination

• Governance  of  wealth  entities

Values, Purpose 
& Responsibility 
(ESG) 

Helping  families  

articulate what they  

stand  for  and  embed  

those  values  in  the  

business  and  beyond 

• What  do  we  want  this  business  to  stand  for?

• How visible should  our  values  be?

• How do  we  engage  the  next  generation 

on  purpose?

• How do  we  embed  our  values  and  approach  to 

sustainability  in  a  way  that  is  credible, 

proportionate  and  enduring?

• Purpose  &  values  articulation

• ESG strategy 

• Sustainability  &  climate  advisory

• ESG  governance  &  reporting

• Philanthropy  &  impact  structuring

• Next--generation  engagement
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Trusted insight for 
complex decisions 
Family  businesses  face complex  decisions  where family, ownership and 

business  overlap. As  commercial, fiscal and emotional considerations  

converge, many  families value  an  experienced, neutral perspective to help 

them  navigate choices  with clarity  and confidence. Managing these moments  

well  depends  on sound  judgement, deep  experience and a nuanced  

understanding  of  the  dynamics  that influence long-term  outcomes. 

We are recognised  for supporting  businesses, owners  and principals  across  a 

range  of  needs, balancing timely, practical interventions  with longer-term  

priorities. Our advice is  shaped by  decades  of  experience, combining  rigorous  

technical expertise with a deep appreciation of  family  relationships, continuity  

and  legacy. 

How families work with us 
We are typically  asked  to support families  as  they  address  questions  such as: 

01 How  authority, ownership  and  decision-m- aking  should  evolve  as  the  

family  and  business  grow

02 Preparing  for leadership  transition  and  engaging  the  next generation 

03 Strengthening  enterprise  value  while  managing  risk, resilience  

and  reputation 

04 Integrating  wealth  planning, values  and  long--term  responsibility  

across  generations

Our work is  rarely  transactional. We often  support families  over many  years, 

adapting as  priorities  evolve and new  challenges emerge. 

Insight informed by experience 

Our thinking is shaped 
by  working alongside 
enterprising families 
across generations.  We 
share insight  through 
our thought  leadership,  
reflecting the real  issues 
families face and the 
approaches that  support  
clarity,  alignment  and 
resilience over time. 

Scan the QR code 
To  see some recent  
thought leadership. 

Shashi Prashad 
Head of  Family  Business 
shashi.prashad@kpmg.co.uk  

+44 7826  533500

Olivia Edwards 
Family  Business  Relationship Lead 
olivia.edwards@kpmg.co.uk  

+44 7833  437766

mailto:Shashi.Prashad@kpmg.co.uk
mailto:Olivia.Edwards@kpmg.co.uk
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