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From pressure to repositioning: how UK private businesses are adapting
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Based on a survey of 1,500 UK private enterprise leaders conducted in June 2026, these
findings provide a mid-year snapshot of the business environment. They highlight the key
pressures businesses are currently facing and how these are shaping short-term priorities
and longer-term planning.
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Growth ambition remains strong despite lower confidence
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How growth is funded

Internal funding
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& Resilience

Pressure remains the defining feature of the operating environment

Inflation and ongoing cost pressures
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What this shows

Risk is multi-factor
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< Innovation

Where businesses are investing

11y,
",
/,
,

66%

(/ \)
7/, N\
) N
AN

M, M,
I/’ I/,
/) /)

31% 32%

My,
",
/,
/)

26%

Wy,
",
/,

2,
7

19%

\)
\M
(LW

7/ N
7/, \M
"luumu\\\‘\

W\
\
AW

Z
Z
K7

L7/ N\
(/ \)
,I"llnmu\\“\\

Technology (e.g. Workforce Innovation Sustainability Regulatory
Al, cyber, digital) and skills

compliance

Innovation in practice: growth
through development

Policy alignment
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What this shows
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& Productivity

Skills, capability and performance are central to long-term growth

Investment and capability priorities Constraint and
pressure indicators
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the medium to long term
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Get in touch

Whether you are establishing or scaling a new venture, planning an investment or
exit, we are here to support your business growth. Our multidisciplinary KPMG Private
Enterprise teams work across the UK to support privately owned businesses to grow.

Get in touch to discuss your ambition.

EuanWest

Head of UK Regions

m KPMG in the UK
euan.west@kpmg.co.uk
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Notes
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