kpma  Finance Management Consulting Service

We set standards in the industry

, Vietnam Tax Firm of the Year

International Tax Review, 2018 — 202 . .
nternational Tax Review, 2018 —2020 KPMG is one of the largest professional

firms in Vietham, with offices in Ho Chi
Minh, Hanoi and Da Nang

, Vietham MG&A Advisory Firm of the Year
Ministry of Planning and Investment, 2008 — 2022

, The Great Tech & Innovation Award

British Chamber of Commerce Vietnam, 2022 Established in 1994, we have 29 AL

of experience and work with more than
8,000 clients

Wide network with more than 2,000 Staff
and 60 Partners in Vietnam and
Cambodia

, Best Company to Work for in Asia
HR Asia, 2020 — 2021

, Golden Dragon Award
Vietnam Economic Times, 2003 — 2022

. Risk Management Consultant of the Year
Asia Risk, 2020 & 2022

KPMG Global Network
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International and Operated in Global Vietham
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Consulting Team

KPMG Awards in Finance

Awards

- IDC Marketscape — KPMG designated a Leader in
Intelligent Automation Services in Asia-Pacific region, 2021

- HFS Research — KPMG recognized as Top 10 Workday
Finance Management service provider, 2021

- Forrester Wave™ — KPMG recognized as Top service
provider in Data Management,, Q4 2021

- IDC Marketscape — KPMG ranked #1 globally in Digital
Strategy consulting service, 2021

- ALM Intelligence Research — KPMG is honored as the
global leading company in Digital Transformation & Digital
Services, 2022-2023

- The Forrester Wave™ — KPMG is an effective partner in

deploying Oracle Cloud Application services, Q2 2022

Transformation competence

- KPMG Gilobal’s Center of Excellence gathers
market-leading knowledge, experience, and
insights for supporting Consulting clients all
around the world

- KPMG'’s Center of Continuous Improvement is
dedicated to delivering innovative technology
solutions, capturing best practices as well as
learnings from our clients

. KPMG Global’'s KGS Team enables us to support
our clients 24x5 at the best service fee

- We have conducted big and complex financial
transformation projects

- We have a team of experts in Process and ERP,
as well as key technology solution providers
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Finance Management Consulting Team at KPMG, with specialized expertise in various
industries in Vietnam and a globally built and applied methodology, provides comprehensive
support for businesses in reviewing, designing, implementing, and maintaining financial
transformation solutions, as well as effective enterprise management.

KPMG’s finance management consulting services:

Eﬂtﬂl’l]l'ise Performance » Planning, Budgeting, and Forecasting (PBF)

* Management Information System (MIS)
Management (EPM) - Multi-Dimensional Profitability Model (MDP)

Target Operating ﬁ « Target Operating Model for Finance & Accounting Function
Model (FTOM)

StandardOperating
Procedure

Standard Operating Procedure (SOP)

CorporateTreasury
Management

» Corporate Treasury Management (*)

WorkingCapitaland « Working Capital Management
Cost Optimization Cost Optimization

Finance & Accounting set-up services
» Secondment services
Outsourcing services

Resourcing/
ManagedServices

WOV WV WV WV WV

Our solutions cover:

Business Requirement
Documentation
(for automation)

As-is
assessment

System
Implementation

Contactus

Luu Bao Lien Tran Duc Vinh Nguyen Thi Lien
Partner Director Associate Director
Financial Management Consulting Financial Management Consulting Financial Management Consulting

The information contained herein is of a general nature and is not intended to address the circumstances of
any particular individual or entity. Although we endeavour to provide accurate and timely information, there can
be no guarantee that such information is accurate as of the date it is received or that it will continue to be
accurate in the future. No one should act on such information without appropriate professional advice after a
thorough examination of the particular situation.

© 2024 KPMG Tax and Advisory Limited, a Viethamese one member limited liability company and a member
firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited,
a private English company limited by guarantee. All rights reserved.

Scan to visit bsite: kpmg.com.
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global organization. Email: info@kpmg.com.vn



	Finance Management Consulting Service
	KPMG’s finance management consulting services:

