
Global Entity 
Management

How KPMG Law can help

In an effort to be successful in an increasingly complex and global business 
environment, multinationals should have clear oversight and control of their 
subsidiaries around the world.
The consequences of non-compliance are increasing, and include a growing threat of fines and regulatory censure, 
while directors themselves face greater personal responsibility.

At the same time, those tasked with managing group compliance are stretched on already limited resources, and 
face increased pressure to reduce costs while not necessarily having complete visibility globally.

The KPMG Global Entity Management team is part of a global network of over 3,750 legal professionals operating 
across more than 80 jurisdictions worldwide.  We bring our tried and tested compliance services and strategic 
corporate governance know-how to our clients, giving them confidence that their subsidiaries and associated data 
are in good shape. Collaborating with KPMG for ongoing compliance requirements also frees up your in-house team 
to focus on the value-adding matters that are at the top of your company’s agenda.  

Our centralized model helps reduce 
time and costs spent managing multiple 
parties and suppliers.

Services and teams can be coordinated 
through a multidisciplinary approach to 
combine wider areas of compliance such 
as tax and statutory accounting, which 
can lead to a better outcome for you.

Your central project manager is 
supported by a global network of 
corporate secretarial specialists who 
provide local expertise in the delivery 
of in-country requirements, helping to 
ensure deadlines are being met.

Greater visibility and 
control of group structure

Robust subsidiary 
governance frameworks

Enhanced  
budgetary certainty

Global Entity Management     1

© 2025 Copyright owned by one or more of the KPMG International entities. KPMG International entities provide no services to clients. All rights reserved.



The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavor to provide accurate and timely 
information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on such information without 
appropriate professional advice after a thorough examination of the particular situation.

© 2025 Copyright owned by one or more of the KPMG International entities. KPMG International entities provide no services to clients. All rights reserved.

KPMG refers to the global organization or to one or more of the member firms of KPMG International Limited (“KPMG International”), each of which is a separate legal entity. KPMG International Limited 
is a private English company limited by guarantee and does not provide services to clients. For more details about our structure please visit kpmg.com/governance.

The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organization.

Throughout this document, “we”, “KPMG”, “us” and “our” refers to the KPMG global organization, to KPMG International Limited (“KPMG International”), and/or to one or more of the member firms of 
KPMG International, each of which is a separate legal entity.

Designed by Evalueserve  |  Publication name: Global Entity Management  |  Publication number: 140011-G  |  Publication date: April 2025

kpmg.com/globalentitymanagement

kpmglaw.com

Nick Roome

Head of Global Solutions 
KPMG International 
E: nick.roome@kpmg.co.uk

Emma Greenfield

Director, Global Entity 
Management Hub Lead 
KPMG in the UK 
E: emma.greenfield@kpmg.co.uk

Contact us

Through KPMG Digital Gateway for Law you have access to the full suite of 
KPMG’s technology solutions. With this proprietary, cloud-based platform, your 
team will have the potential to:

•	 Keep track of upcoming deadlines, run company reports, create group 
structure charts, and maintain accurate corporate information.

•	 Outsource and efficiently manage global company structures, including annual 
compliance services as well as ad hoc corporate and governance measures.

•	 Reduce time and cost spent on coordinating and managing multiple parties 
and suppliers through a centralized model.

kpmg.com/digitalgatewayforlaw

Services offered
Incorporation services 
Assisting with the incorporation of new entities 
for your structure — from a single entity to 
a regional expansion plan, and from branch 
offices to companies.

Health check 
Assessing the current compliance status 
of entities, covering areas such as director 
appointments, shareholdings and corporate 
records.

Corporate governance support 
Providing assistance with governance 
frameworks, country specific director changes 
in local legislation.

Transactional support 
Aiding with the integration of entities into group 
structures after acquisition, dissolutions, share 
transfers and director changes.

Statutory compliance 
Managing ongoing entity compliance requirements, such as annual approvals, and maintaining statutory 
registers and filings.
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