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Where the 
CSO reports
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Where the CSO reports

CEO
Responsibility

Organizational
Power
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Audience 

questions
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Remit of the 
CSO’s role
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Remit of the CSO’s role

Past (Advocate) Present (Governance) Future (Strategic)
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Audience 

questions
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03
Creating the 
business case for 
sustainability
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Creating the business 
case for sustainability

I lack the 
right 

resources 

I need a 
strong 

business 
case

I don’t 
have the 
budget



12Document Classification: KPMG Public© 2024 Copyright owned by one or more of the KPMG International entities. KPMG International entities provide no services to clients. All rights reserved.

Three key questions:

Where to 
play

How to 
win

What 
to do
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Where to play: 

Focus on what 
you can control
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How to win: 

Encourage 
others to get 
on the bus
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What to do: 

Make it a 
CEO project
Exec Committee
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Audience

questions
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Closing 
Remarks
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Q&A

Any 

questions?
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