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Helps organizations capture
the value of their Generative Al
technology investments

Many organizations have yet to master how they transform their
workforce with Gen Al to realize the capacity promise

Unlocking the value of Gen Al requires a new approach defined by identifying and augmenting
previously hard to automate tasks. \Vithout an intentional approach and clear success criteria,
it is difficult for organizations to effectively transform and augment their workforce.

It helps to answer the following questions: KPMG Al Workforce is a human-centered

I How does my organization recoup my Gen Al thre_e'Step approach demgnec! to help
investment? realize the value from Gen Al investments:

”””””””””””””””””””” Identify opportunity

What roles or functions in my organization should Identify the departments, roles, tasks, activities

| prioritize to maximize my Gen Al investment?

and skills impacted by Gen Al across your
'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' organization. Prioritize and align with technology

How to | help my employees overcome their fear solutions based on value and ROI.

and hesitation of using Gen Al in their day-to day =~
work? Augment the workforce
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Design new roles and experiences, worker

How do we empower the workforce to use the upskilling, and help drive adoption with KPMG's
Gen Al technologies available to them in the change program for impacted roles.

organization?

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff Reshape the workforce

How do we better incorporate Gen Al learning and Shift roles and operating model to deliver

upskilling across our business organizational value through re-visioned
organization, roles, culture, and operating model.

n Identify opportunity
We start by estimating the capacity savings Gen Al can unlock for your organization
prioritized by function and by role.

Here are a couple sample deconstructed roles as a sample of how Gen Al can increase your capacity across your
organization

Commercial Business Partner* Category Manager* HR Business Partner*
(o) Potential (o) Potential (4) Potential
O A capacity gain O A capacity gain O A capacity gain

Leadership and [ 65% Category portfolio | 52% Workforce management | N 65%
strategy I 35% management [ 48% and strategy [ 35%
Integrated planning NN 50% Strategic planning | IENEG_G 71% Insights and talent | 50%
and forecasting NN 50% and vendor relations I 29% development I 50%
Reporting, analytics | 50% Market research | 47% Compliance and | 50%
and compliance NN 50% and spec.development [N 53% performance I 50%
Strategic partnerships [INIINEGE 65 % Reporting and policy I 59% Advisory and I 43%
and negotiation [N 35% implementation [N 41% collaboration |GG 57%
Data-driven | 50% Team managementand | 71% Assessments and I 43%
workforce shaping | 50% sustainable procurement [ 29% evaluations | NN 57%
Source: Sample data based on KPMG estimates B Generative Al opportunity [l Human
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n Augment the workforce

We can support your organization as they adopt and activate new ways of working with

Gen Al technology.

Positive and empowering
activation and adoption
based on specific
worker role impacts
and experiences.

adoptionand

Utilize a human-centric design
framework enabled to build on the

Gen Al opportunity offering to help
ensure the most valuable worker
impacts are driven through a positive
experience application in your program.

Scope and design Gen Al
enabled workforce

Generative Al
technologies

Measuring baseline,
deployed and fully
augmented capacity
and value by role.

Ensure

activation

Summary of potential benefits of Al Workforce

n Reshape the workforce

The value of your Gen Al investment is only
captured when you transform your workforce
to meet the your business objectives. Like other
recent technology disruptors, organizations cannot
simply implement a technology and immediately
attain high levels of productivity and profitability.
Implementation needs to be intentional and planned,
with a clear focus on the humans at the center
through activation and upskilling. We can help you

Help accelerate productivity and growth by

increasing capacity of knowledge workers to innovate
new products and services

Help drive profitability by making data-driven
decisions to allocate resources effectively when
reshaping the workforce

achieve this with KPMG Al Workforce.
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual
or entity. Although we endeavor to provide accurate and timely information, there can be no guarantee that such information is
accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on such information
without appropriate professional advice after a thorough examination of the particular situation.

© 2024 Copyright owned by one or more of the KPMG International entities. KPMG International entities provide no services to
clients. All rights reserved.

KPMG refers to the global organization or to one or more of the member firms of KPMG International Limited (“KPMG
International”), each of which is a separate legal entity. KPMG International Limited is a private English company limited by
guarantee and does not provide services to clients. For more detail about our structure please visit kpmg.com/governance.

The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organization.

Throughout this document, “we”, “"KPMG", “us” and “our” refers to the global organization or to one or more of the member firms
of KPMG International Limited (“KPMG International”), each of which is a separate legal entity.

Designed by Evalueserve | Publication name: KPMG Al Workforce

Publication number: 139470-G | Publication date: August 2024



