


KPMG firms believe in the transformative power of digital innovation. As noted below, global digital
transformation approaches is designed to help clients navigate the complexities of the digital age.
Through our International Development Assistance Services (IDAS) practices, KPMG professionals
bring these technology solutions to life, helping empower clients to achieve their strategic goals and drive
meaningful change.

KPMG services Work KPMG firms delivered

Build Digital strategy and technology e Government strategy and enterprise
transformation KPMG firms work with architecture development
public and private sector organizations to  National internet access expansion plan design
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Innovation and ecosystem collaboration e Digital Twins implementation to enhance public

We are dedicated to fostering local service delivery
0,9 innovation in developing ‘countries and * Al-driven health equity platform to track community
--»  territories by facilitating collaboration with health needs

technology providers, startups, investors,

SRR e |earning programs on digital literacy for civil servants
and academic institutions. g prog g Y

across multiple ministries

e Global Digital Public Infrastructure (DPI) and DPG
market assessment

Transform Artificial intelligence enabled e Dashboard healthcare provider scheduling to
approaches KPMG firms draw from forecast needs and decrease patient waitlists
an extensive library of Al use cases to e |Impairment computation process automation and
oW, Supportministries, state governments, and integration for a leading African bank
CsP municipalities in delivering public services. e Al Innovation bootcamp for development finance
By leveraging predictive analytics, we seek institution and application of agribusiness use cases

to empower stakeholders to sift through
complex data and identify actionable
insights, streamline labor intensive
processes, and manage risk.

enhancing their capacity to manage assets
efficiently, to foster growth.

Smart Infrastructure Development e |mproving operational efficiencies in
--» KPMG professionals can advise on the energy distribution
design and implementation of infrastructure e Establishment of the knowledge center for advanced
| technology solutions, designed to improve technologies in smart grid space
| urban planning, resource management, e Frontier Technology and Big Data Analytics for smart
\ and service delivery. We aim to address infrastructure facility planning and monitoring
| the needs of developing communities, e Impact evaluation of iRoad project
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* Workforce enablement and customer e Enhancing fund management workflow to efficiently
engagement KPMG firms work to allocate and disburse budgets ensuring transparency
enhance the customer experience for and accountability using KPMG Smart Grants platform
organizations by leveraging artificial e KPMG Smart Grants platform enhancing disaster
intelligence, process automation, response and recovery efforts of local governments
advanced data and analytics, and client- and non-profits by providing data collection and
informed workflows and processes. compliance trainings
We also enhance workforce capacity e Single Window platform for foreign and
by incorporating digital solutions into domestic investors
program design and management. N

IT strategic roadmaps for public and private
sector institutions



KPMG services Work KPMG firms delivered

Secure

Cybersecurity and risk management e |mproving cyber resilience for critical infrastructure
KPMG firms can support data protection in a conflict affected country

and cyber resilience of clients including e Trainings for judges, prosecutors and
governments, civil society, and other law enforcement to detect, prevent and
organizations. Our approach is designed investigate cybercrimes

to build capacity to prevent and  Cybersecurity strategy development for ministries
respond to digital threats. This includes of economy

enterprise risk assessments, promoting N

Digital infrastructure vulnerabilities assessment

the application of cross-border data
protection standards, and enhancing
digital literacy.

Cloud transformation KPMG e Strengthening delivery capacity of Data Protection
professionals guide clients in migrating Commissions and ICT Authorities

to and enhancing cloud-based * Developing cloud policies and cloud technologies
infrastructures, help to ensure scalability for public administration

and security. KPMG alliances with leading e Back Office Transformation = Finance and
technology providers enable member operations Dynamics 365 automation solutions for
firms to deliver innovative strategies that healthcare providers

support our clients’ strategic objectives.

Why choose KPMG?
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Access to an Alliance ecosystem to implement digital solutions The KPMG
Alliance Ecosystem is a strategic network of relationships with industry and technology
leaders, designed to drive transformative change for businesses globally. By leveraging
the strengths and innovations of Alliance partners, KPMG firms can offer robust and
effective tech solutions tailored to the specific needs of the clients.
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KPMG Velocity Artificial Intelligence enabled business transformation network
KPMG Velocity, our Al-enabled business transformation network, supports client
transformation projects with insights and guidance to help retool technology
foundations, redesign business functions, and reimagine enterprises and organizations
for transformative growth. Through Velocity, clients can access assessments, tools,
templates, and pre-configured tech solutions to help public and private sector clients
implement change on their platform of choice.

Local experience with global support KPMG firms operate in over 140 countries
and territories worldwide, offering tailored, transformative strategies that are
designed to meet the unigue needs to each client. The KPMG global network
enables member firms to deliver services to clients across various regions,
leveraging local experience, complemented by international resources, while
adapting to the specific challenges and opportunities of each region.
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Mark Fitzgerald
Global Head, IDAS, KPMG International
E: markfitzgerald@kpmg.com
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