
Energy Transformation Solutions 
for Emerging Markets

Services KPMG firms offer2

International Development 
Assistance Services (IDAS) 

Markets KPMG firms cover1

KPMG provides strategic advisory services for energy 
stakeholders on how to adopt and scale RE solutions.

KPMG provides transaction advisory support, develops 
policies to encourage private sector investment, and 
creates innovative financial instruments to attract private 
capital for energy projects.

KPMG supports businesses from power generation, 
transmission, and distribution to reducing operating costs, 
bringing more advanced energy systems with the use of 
new technologies, supporting regulatory compliance, and 
integrating smart city solutions.

KPMG helps clients navigate energy transition through 
decarbonization strategies, critical minerals advisory, and 
impact planning. Its experience spans market analysis, risk 
mitigation, and investment strategies, enabling businesses 
to stay resilient in a rapidly evolving energy landscape.

Energy finance and investmentRE—Renewable energy

Energy infrastructure and utilities Energy and critical minerals

Energy sector reform

•	 Improve the management and performance of electric 
utilities by addressing inefficiencies, outdated systems, 
and financial challenges, and supporting the creation 
of competitive markets through utility unbundling, 
supply diversification, market restructuring, and power 
purchase agreements (PPAs).

•	 Build the capacity of key stakeholders with trainings 
and appropriate tools to enable efficient operations, 
and structure innovative blending solutions to enhance 
financial stability and growth potential.

Transparent procurement processes and 
procedures, competitive markets,  
and fair trade

•	 Enhance transparency and fair competition, including anti-
corruption measures and cross-border power exchange, 
to create an environment for policymakers to enact 
legislation to enhance transparency and fair competition, 
including anticorruption measures and cross-border 
power exchange.

•	 Strengthen regulatory bodies and implement systems for 
timely, reliable data on market activities (supply/demand, 
pricing) and real-time monitoring of energy transactions.
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Advanced technologies for 
utilities and customers

•	 Support and advise on establishing policies, including 
setting RE targets, providing incentives, offering 
specialized tax services, and planning decarbonization 
pathways.

•	 Enhance the resilience and accessibility of energy 
supply chains by improving infrastructure, fostering 
strategic partnerships, and leveraging digital tools to 
advance processes.

•	 Support transition efforts by managing stakeholder risks, 
aligning with policy, and enabling technology adoption 
to ensure communities and workers are engaged and 
supported throughout  
the transition.

Energy transition

•	 Implement smart grid technologies to enhance grid 
reliability, improve energy distribution, and enable real-
time monitoring and management of energy resources.

•	 Leverage advanced digital technologies such as AI, IoT, 
and data analytics to enhance operational efficiency, 
improve customer experience, and drive innovation in 
energy management.

•	 Provide transaction advisory support by connecting capital 
providers with local businesses, streamlining transactions, 
developing robust business cases, and reducing 
investment risks. This includes facilitating access to finance 
and investment opportunities for energy projects.

•	 Evaluate policy alternatives that stimulate private sector 
investments by reducing risks and addressing barriers such 
as weak financial systems and lack of technical capabilities. 
Additionally, support the creation of innovative financial 
instruments and investment platforms to attract  
private capital.

Transactions, finance, 
and private investment

•	 Provide strategic advisory services to establish 
comprehensive policies for critical minerals security  
(i.e., fostering multi-country collaborations), and 
conduct in-depth market analysis to identify 
trends and opportunities, addressing challenges 
such as environmental risks, capital raising, and 
regulatory hurdles.

•	 Support the critical minerals industry by promoting 
backward integration, enhancing operational efficiency, 
and leveraging advanced technologies. This includes 
advising on the use of digital tools, streamlining logistics, 
and implementing innovative solutions to reduce costs 
and improve overall performance.

Critical Minerals Services

20,000+ global energy 
specialists who understand 
the unique challenges 
and opportunities in 
emerging markets. This 
includes specialists in RE, 
decarbonization, and energy 
transition.

Dedicated Global 
Decarbonization Hub that 
develops and implements 
decarbonization strategies, 
including carbon capture and 
storage, and the creation of 
carbon credit markets.

Extensive advisory 
services to help navigate 
the complexities of energy 
transition, including strategic 
planning, regulatory 
compliance, and financial 
structuring.

PPP facilitation by providing 
strategic guidance and 
structuring support, helping 
ensure that projects are 
financially viable and aligned 
with long-term development 
objectives.

•	 Demand Forecasting Tool 

•	 Power Portfolio Optimization Tool

•	 Investment Analysis Tool for utility 
modernization projects

•	 Market Surveillance Tool 

•	 Smart Grid Readiness  
Self-Assessment Tool

•	 Power Market Intelligence Tool 

•	 Electricity Regulatory Information 
Access and Analytics Platform

•	 GIS-based tools for RE applications

•	 Energy Conservation Measures and 
Prioritization

•	 Energy Management Assessment

•	 Climate Policy & Regulatory 
Dashboard

Transforming energy delivery with KPMG’s digital solutions

Why choose KPMG3

Our AI-driven digital solutions—featuring 
tools to assess, manage, and disclose 
climate risks—enable clients to enhance 
their energy operations. We support this 
through demand forecasting, policy and 
regulation monitoring, real-time analytics, 
and investment analysis, driving efficiency 
and resilience in a rapidly evolving market.

Contact
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