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Healthcare systems worldwide stand at a pivotal moment. A convergence of powerful forces, technological,
demographic, and social, is reshaping how patients experience care and how providers deliver it.

Technology as a catalyst

Artificial intelligence (Al), machine learning, robotics, automation, and

the growing accessibility of genomics are set to transform healthcare in
profound ways. Genomics, once confined to specialist labs, is moving into
mainstream practice, underpinning the rise of precision medicine and highly
personalized care. At the same time, Al is accelerating, with applications
ranging from workforce augmentation to autonomous agents capable of
triaging patients, providing signposting, and eventually moving toward
diagnosis and prescribing. The healthcare sector is becoming a battleground
for both big tech and niche innovators. Yet, these advances expose a

stark reality: many providers are constrained by legacy, on-premises IT
infrastructure that is not fit for purpose. Modernization of digital foundations
remains a prerequisite if Al and agentic technologies are to scale effectively.

Data as the new currency

The explosion of healthcare data brings both opportunity and risk. Data is
increasingly seen as a commodity, bought, sold, and commercialized to
fuel innovation in Al and population health analytics. But with this comes
complex ethical and regulatory challenges. Governments and providers
must navigate how to use Al safely, ethically, and transparently while
maintaining public trust.

Demographic pressures

Ageing populations and the rise of chronic conditions are driving demand and
costs upwards. While people are living longer, the number of healthy years
is declining, placing additional pressure on both public and private healthcare
systems. Insurance premiums are rising, affordability is falling, and the
proportion of underinsured or uninsured populations is increasing. This has
knock-on effects on disease prevalence, particularly among the elderly.
Governments, particularly in emerging markets, are being forced to explore
new and sustainable financing models to deliver healthcare more equitably.
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Access and inequality

Across the globe, access to care is declining. Even in systems

with universal coverage, waiting lists have grown, exacerbated by
COVID backlogs and workforce shortages. Climate change is also
shaping health inequalities, with populations in emerging markets
disproportionately impacted. This is pushing governments to reimagine
funding strategies and delivery models, creating opportunities for
innovative solutions and partnerships.

Workforce at a breaking point

Shortages and burnout continue to undermine healthcare’s ability to
meet rising demand. While Al and automation offer tools to ease the
burden, the human dimension remains vital. During the COVID pandemic,
empathy became a defining quality of healthcare experiences. While
empathy scores have since declined, they remain higher than expected,
alongside resolution. The challenge now is whether Al will augment or
erode empathy. Done well, Al can free clinicians from administrative
burdens, allowing them to focus on care. Done poorly, it risks creating
scandals that undermine trust.

The shift to prevention

Finally, the long-term approach to demographic and financial pressures
lies in prevention. Yet preventive care requires upfront investment,
with payback only accruing over time. Balancing this with short-term
financial realities will test both policymakers and providers.

In short, the future of healthcare experience may be defined by how
effectively the sector harnesses transformative technologies like

Al and genomics, while addressing structural issues of inequality,
access, and affordability.

© 2025 Copyright owned by one or more of the KPMG International entities. KPMG International entities provide no services to clients. All rights reserved.

(14

The healthcare sector

is grappling with the
transformative power

of Al and genomics

while facing the stark
realities of demographic
pressures and workforce
shortages. The future of
healthcare experience will
be defined by our ability
to ethically harness these
technologies, modernize
digital foundations, and
prioritize prevention, all
while ensuring equitable
access and maintaining
public trust. 99
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