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MedTech value 
alignment in SEA
In Southeast Asia (SEA), Medical Technology 
(MedTech) adoption can be significantly challenged 
by a mismatch between communicated value and 
stakeholder priorities. Despite the innovative 
potential MedTech offers, its perceived value often 
falls short for key stakeholders such as patients1, 
providers2 and payors3. A global review found that 
only 11 percent of MedTech assessments effectively 
integrate user engagement and data into decision-
making processes.4 Consequently, value assessment 
outcomes can be frequently misaligned with the user 
priorities, reducing the perceived value of MedTech 
innovations as integral components of healthcare 
systems.2 Furthermore, a study revealed that less 
than half of physicians report clear benefits from 
MedTech innovations, such as digital solutions.5 
This skepticism amongst patients and clinicians can 
hamper integration into existing workflows,6 resulting 
in fragmented adoption and limiting the benefits of 
MedTech investments.

To address gaps in value articulation, MedTech 
stakeholders in SEA are increasingly turning to 
Value-based Assessment, including Health Technology 
Assessment (HTA).7 HTA offers a structured approach 
to evaluate the clinical and economic benefits of 
medical intervention. A recent joint study by HTA 
agencies in Thailand and Lao PDR found that 
71 percent of government, hospital and academic 
stakeholders strongly agreed HTA could improve the 
allocation of health resources, while 66 percent 
believed it could enhance quality of care.8 

In SEA, the role of HTA varies by country: Thailand uses 
it to assess new technologies for inclusion in its 
Universal Coverage Scheme (UCS) package; Singapore 
employs it for subsidy decisions on existing technologies; 
and Indonesia uses it to remove less cost-effective 
interventions.9 Well-developed HTA frameworks that 
involve stakeholders and integrate with national decision-
making processes are more likely to align with broader 
healthcare priorities and effectively influence coverage 
decisions.10 By systematically evaluating technologies 
through HTA, MedTech stakeholders can better 
demonstrate value, leading to more informed decision-
making on adoption and reimbursement, increased 
acceptance of beneficial innovations, and ultimately, 
improved healthcare outcomes across the region.

I have failed to push for MedTech 
adoption many times when stakeholders 
do not see the real value. They want to 
see different metrics. Money is often the 
concern. Yet without a budget, payors 
cannot afford it. Even if there is a budget, 
we might not have the interest, expertise, 
or resources from healthcare providers to 
use technology.

Chief Executive Director of a Provincial 
Public Health Office in a rural province in 
Thailand

HTA is a must-have step. It helps us 
quantify the holistic values of Medical 
Technology. It informs us that this 
technology is worth investing in.

Dr Fadli Kharie 
Physician and Public Health Expert in 
new health technologies from Malaysia
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Barriers to effective 
value communication 
with HTA in SEA
Despite HTA implementation across SEA, translating HTA research into technology 
adoption remains challenging due to a disconnect between evaluation outcomes 
and real-world decisions.11 A global study indicates that 81 percent of HTA 
bodies‘ outcomes are non-binding, softening their impact during reimbursement 
negotiations and adoption.10 Moreover, MedTech HTA is less mature compared to 
pharmaceutical evaluations, constrained by limited clinical evidence, dependence 
on user behavior, shorter product life cycles and indirect clinical outcomes.7 Beyond 
these global barriers in MedTech value communication, there are challenges 
specific to SEA. Discussions with hospital management, physicians, HTA experts 
and payors across the region have highlighted three key barriers: limited expertise, 
insufficient financial support and a lack of HTA awareness within the healthcare 
community. These obstacles impede the translation of HTA research into practical 
decision-making tools for MedTech adoption in SEA.
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Limited HTA manpower and expertise
The developing HTA expertise in SEA has made it 
challenging to produce locally relevant evaluations that 
meet individual countries’ needs such as the inclusion 
of societal parameters. The growth of HTA expertise 
is constrained by limited exposure to MedTech value 
assessments and persistent gaps in HTA training.12 
In countries like Indonesia, the Philippines and 
Vietnam, HTA systems remain nascent, with 
evaluations of new medical technologies often 
conducted ad-hoc rather than through consistent, 
institutionalized processes.13 In Indonesia, for 
example, only 50 percent of staff at the HTA agency 
hold postgraduate qualifications in HTA.12 Meanwhile, 
in the Philippines, the lack of sustained research 
collaborations with academic institutions has emerged 
as a barrier to expanding HTA capacity. In Singapore 
and Malaysia in contrast, the key issue reported a 
shortage of qualified staff to handle increasing 
workloads. The shortage of experienced HTA 
personnel across the region undermines the ability to 
develop context-specific evaluations and to effectively 
communicate the value of medical technologies to key 
decision-makers, such as policymakers and payors.

Limited expertise in MedTech HTA has led to 
methodological gaps in addressing societal dimensions 
— such as non-medical consequences, ethical 
considerations, and social values — largely due to 

insufficient patient engagement and the lack of 
integration with reimbursement considerations. These 
framework gaps hinder the ability to capture the unique 
needs, values and expectations of each population, 
resulting in misalignment with local healthcare 
priorities.10 Figure 1 highlights the variability between 
HTA systems in the extent to which they engage 
patients and payors during evaluations. Without 
meaningful integration of local user contexts, MedTech 
value propositions risk being misaligned with country-
specific needs, weakening effective engagement with 
SEA stakeholders.10

Our country’s HTA team is lean, 
whereas other countries have 
larger pools of practitioners that 
are able to exert more influence 
on healthcare decisions.

Dr Fadli Kharie 
Physician and Public Health Expert in 
new health technologies from Malaysia

5Articulating value: Align stakeholders’ priorities through value assessment

© 2025 Copyright owned by one or more of the KPMG International entities. KPMG International entities provide no services to clients. All rights reserved.























https://connectwithcare.org/american-medical-association-physicians-motivations-and-key-requirements-for-adopting-digital-health-adoption-and-attitudinal-shifts-from-2016-to-2022/

https://connectwithcare.org/american-medical-association-physicians-motivations-and-key-requirements-for-adopting-digital-health-adoption-and-attitudinal-shifts-from-2016-to-2022/

https://connectwithcare.org/american-medical-association-physicians-motivations-and-key-requirements-for-adopting-digital-health-adoption-and-attitudinal-shifts-from-2016-to-2022/

https://www.iqvia.com/-/media/iqvia/pdfs/asia-pacific/white-papers/iqvia-apacmed-whitepaper_hta-for-mdds-in-apac.pdf

https://www.iqvia.com/-/media/iqvia/pdfs/asia-pacific/white-papers/iqvia-apacmed-whitepaper_hta-for-mdds-in-apac.pdf

https://www.hitap.net/en/staff/
https://isomer-user-content.by.gov.sg/68/bcc1441c-7b80-4abb-bb0b-a237383fbe1d/ace-process-and-methods-guide-for-patient-involvement.pdf

https://isomer-user-content.by.gov.sg/68/bcc1441c-7b80-4abb-bb0b-a237383fbe1d/ace-process-and-methods-guide-for-patient-involvement.pdf

https://isomer-user-content.by.gov.sg/68/bcc1441c-7b80-4abb-bb0b-a237383fbe1d/ace-process-and-methods-guide-for-patient-involvement.pdf

https://www.ispor.org/docs/default-source/euro2024/hta131patient-involvement-in-htadigitalfinal143454-pdf.pdf?sfvrsn=9d9c3360_0 

https://www.ispor.org/docs/default-source/euro2024/hta131patient-involvement-in-htadigitalfinal143454-pdf.pdf?sfvrsn=9d9c3360_0 

https://www.hitap.net/en/documents/176943

https://www.mtapsprogram.org/wp-content/uploads/2024/01/MTaPS-Indonesia-Technical-Brief-Strengthening-Health-Care-Priority-Setting-June-2023.pdf

https://www.mtapsprogram.org/wp-content/uploads/2024/01/MTaPS-Indonesia-Technical-Brief-Strengthening-Health-Care-Priority-Setting-June-2023.pdf

https://www.ace-hta.gov.sg/

https://hta.dost.gov.ph/philippine-hta-process-guide/

https://hta.dost.gov.ph/philippine-hta-process-guide/

https://mymahtas.moh.gov.my/index.php/about-us/info-korporat



https://www.ace-hta.gov.sg/healthcare-professionals/ace-technology-guidances/medical-technology-guidance/home-sleep-test-for-diagnosing-obstructive-sleep-apnoea

https://www.ace-hta.gov.sg/healthcare-professionals/ace-technology-guidances/medical-technology-guidance/home-sleep-test-for-diagnosing-obstructive-sleep-apnoea

https://www.ace-hta.gov.sg/healthcare-professionals/ace-technology-guidances/medical-technology-guidance/home-sleep-test-for-diagnosing-obstructive-sleep-apnoea

https://www.ace-hta.gov.sg/healthcare-professionals/ace-technology-guidances/medical-technology-guidance/elastomeric-infusion-pumps-for-outpatient-parenteral-antimicrobial-therapy

https://www.ace-hta.gov.sg/healthcare-professionals/ace-technology-guidances/medical-technology-guidance/elastomeric-infusion-pumps-for-outpatient-parenteral-antimicrobial-therapy

https://www.ace-hta.gov.sg/healthcare-professionals/ace-technology-guidances/medical-technology-guidance/elastomeric-infusion-pumps-for-outpatient-parenteral-antimicrobial-therapy

https://hta.dost.gov.ph/hta-council-preliminary-recommendation-on-newborn-pulse-oximetry-as-a-screening-test-for-critical-congenital-heart-disease-cchd-among-asymptomatic-apparently-healthy-newborns/

https://hta.dost.gov.ph/hta-council-preliminary-recommendation-on-newborn-pulse-oximetry-as-a-screening-test-for-critical-congenital-heart-disease-cchd-among-asymptomatic-apparently-healthy-newborns/

https://hta.dost.gov.ph/hta-council-preliminary-recommendation-on-newborn-pulse-oximetry-as-a-screening-test-for-critical-congenital-heart-disease-cchd-among-asymptomatic-apparently-healthy-newborns/

https://hta.dost.gov.ph/hta-council-preliminary-recommendation-on-tuberculosis-diagnostic-tests/

https://hta.dost.gov.ph/hta-council-preliminary-recommendation-on-tuberculosis-diagnostic-tests/

https://www.hitap.net/en/research/188399
https://apacmed.org/wp-content/uploads/2022/03/Advancing-Real-World-Evidence-in-APAC.pdf

https://apacmed.org/wp-content/uploads/2022/03/Advancing-Real-World-Evidence-in-APAC.pdf

https://www.cambridge.org/core/journals/international-journal-of-technology-assessment-in-health-care/article/framework-for-improved-collaboration-on-hta-in-the-asiapacific-region-a-role-for-htasialink/7BB239B68E3F51AD7A0D8DDB558A85BE

https://www.cambridge.org/core/journals/international-journal-of-technology-assessment-in-health-care/article/framework-for-improved-collaboration-on-hta-in-the-asiapacific-region-a-role-for-htasialink/7BB239B68E3F51AD7A0D8DDB558A85BE

https://www.cambridge.org/core/journals/international-journal-of-technology-assessment-in-health-care/article/framework-for-improved-collaboration-on-hta-in-the-asiapacific-region-a-role-for-htasialink/7BB239B68E3F51AD7A0D8DDB558A85BE

https://www.cambridge.org/core/journals/international-journal-of-technology-assessment-in-health-care/article/framework-for-improved-collaboration-on-hta-in-the-asiapacific-region-a-role-for-htasialink/7BB239B68E3F51AD7A0D8DDB558A85BE

https://htasialink.com/projects/60-developing-a-new-region-specific-preference-based-measure-in-east-and-southeast-asia

https://htasialink.com/projects/60-developing-a-new-region-specific-preference-based-measure-in-east-and-southeast-asia

https://thegulfobserver.com/indonesia-strengthens-health-transformation-through-collaboration-with-singaporean-government/

https://thegulfobserver.com/indonesia-strengthens-health-transformation-through-collaboration-with-singaporean-government/

https://www.badankebijakan.kemkes.go.id/en/launching-proses-bisnis-hta-untuk-layanan-kesehatan-yang-lebih-baik/

https://www.badankebijakan.kemkes.go.id/en/launching-proses-bisnis-hta-untuk-layanan-kesehatan-yang-lebih-baik/

https://www.hitap.net/wp-content/uploads/2022/11/Mission-report-Lao-PDR.pdf

https://www.hitap.net/en/news/192461



https://www.medtecheurope.org/wp-content/uploads/2023/12/adaptive-approach-to-assess-md-in-eu-regulation-on-hta.pdf

https://www.medtecheurope.org/wp-content/uploads/2023/12/adaptive-approach-to-assess-md-in-eu-regulation-on-hta.pdf

https://mtechaccess.co.uk/eu-jca/

https://www.ohe.org/insights/around-the-world-in-htas-thailand/
https://evidencefund.com/lib/BUACI7SG 

https://apacmed.org/wp-content/uploads/2023/03/APACMed-IQVIA-Industry-Position-Paper-on-Indonesia-Halal-Regulations.pdf

https://apacmed.org/wp-content/uploads/2023/03/APACMed-IQVIA-Industry-Position-Paper-on-Indonesia-Halal-Regulations.pdf

https://pmac-2025.com/assets/pmac2025/guide/fieldtrip.pdf

https://en.antaranews.com/news/330225/standardized-hta-process-to-allow-for-affordable-drugs-ministry

https://en.antaranews.com/news/330225/standardized-hta-process-to-allow-for-affordable-drugs-ministry

https://mranti.my/happenings/news/five-hospitals-earmarked-as-health-technology-hubs


https://kpmg.com/xx/en.html
https://kpmg.com/xx/en/misc/governance.html
http://twitter.com/kpmg
http://linkedin.com/company/kpmg
http://www.facebook.com/kpmg

http://youtube.com/kpmg



