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Mediech value
allgnment in SEA

In Southeast Asia (SEA), Medical Technology
(MedTech) adoption can be significantly challenged
by a mismatch between communicated value and
stakeholder priorities. Despite the innovative
potential MedTech offers, its perceived value often
falls short for key stakeholders such as patients?,
providers? and payors®. A global review found that
only 11 percent of MedTech assessments effectively
integrate user engagement and data into decision-
making processes.* Consequently, value assessment
outcomes can be frequently misaligned with the user
priorities, reducing the perceived value of MedTech
innovations as integral components of healthcare
systems.2 Furthermore, a study revealed that less
than half of physicians report clear benefits from
MedTech innovations, such as digital solutions.®

This skepticism amongst patients and clinicians can
hamper integration into existing workflows,® resulting
in fragmented adoption and limiting the benefits of
MedTech investments.

| have failed to push for MedTech
adoption many times when stakeholders
do not see the real value. They want to
see different metrics. Money is often the
concern. Yet without a budget, payors
cannot afford it. Even if there is a budget,
we might not have the interest, expertise,
or resources from healthcare providers to
use technology.

Chief Executive Director of a Provincial
Public Health Office in a rural province in
Thailand

To address gaps in value articulation, MedTech
stakeholders in SEA are increasingly turning to
Value-based Assessment, including Health Technology
Assessment (HTA).” HTA offers a structured approach
to evaluate the clinical and economic benefits of
medical intervention. A recent joint study by HTA
agencies in Thailand and Lao PDR found that

71 percent of government, hospital and academic
stakeholders strongly agreed HTA could improve the
allocation of health resources, while 66 percent
believed it could enhance quality of care.®

In SEA, the role of HTA varies by country: Thailand uses
it to assess new technologies for inclusion in its
Universal Coverage Scheme (UCS) package; Singapore
employs it for subsidy decisions on existing technologies;
and Indonesia uses it to remove less cost-effective
interventions.® Well-developed HTA frameworks that
involve stakeholders and integrate with national decision-
making processes are more likely to align with broader
healthcare priorities and effectively influence coverage
decisions.'® By systematically evaluating technologies
through HTA, MedTech stakeholders can better
demonstrate value, leading to more informed decision-
making on adoption and reimbursement, increased
acceptance of beneficial innovations, and ultimately,
improved healthcare outcomes across the region.

HTA is a must-have step. It helps us
guantify the holistic values of Medical
Technology. It informs us that this
technology is worth investing in.

Dr Fadli Kharie
Physician and Public Health Expert in
new health technologies from Malaysia
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Barriers to efrective
value communication
WIthHTAIN SEA

Despite HTA implementation across SEA, translating HTA research into technology
adoption remains challenging due to a disconnect between evaluation outcomes
and real-world decisions.* A global study indicates that 81 percent of HTA

bodies* outcomes are non-binding, softening their impact during reimbursement
negotiations and adoption.’® Moreover, MedTech HTA is less mature compared to
pharmaceutical evaluations, constrained by limited clinical evidence, dependence
on user behavior, shorter product life cycles and indirect clinical outcomes.” Beyond
these global barriers in MedTech value communication, there are challenges
specific to SEA. Discussions with hospital management, physicians, HTA experts
and payors across the region have highlighted three key barriers: limited expertise,
insufficient financial support and a lack of HTA awareness within the healthcare
community. These obstacles impede the translation of HTA research into practical
decision-making tools for MedTech adoption in SEA.
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Limited HTAmanpower and expertise

The developing HTA expertise in SEA has made it
challenging to produce locally relevant evaluations that
meet individual countries’ needs such as the inclusion
of societal parameters. The growth of HTA expertise
is constrained by limited exposure to MedTech value
assessments and persistent gaps in HTA training.*2

In countries like Indonesia, the Philippines and
Vietnam, HTA systems remain nascent, with
evaluations of new medical technologies often
conducted ad-hoc rather than through consistent,
institutionalized processes.*® In Indonesia, for
example, only 50 percent of staff at the HTA agency
hold postgraduate qualifications in HTA.*2 Meanwhile,
in the Philippines, the lack of sustained research
collaborations with academic institutions has emerged
as a barrier to expanding HTA capacity. In Singapore
and Malaysia in contrast, the key issue reported a
shortage of qualified staff to handle increasing
workloads. The shortage of experienced HTA
personnel across the region undermines the ability to
develop context-specific evaluations and to effectively
communicate the value of medical technologies to key
decision-makers, such as policymakers and payors.

Limited expertise in MedTech HTA has led to
methodological gaps in addressing societal dimensions
— such as non-medical consequences, ethical
considerations, and social values — largely due to
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insufficient patient engagement and the lack of
integration with reimbursement considerations. These
framework gaps hinder the ability to capture the unique
needs, values and expectations of each population,
resulting in misalignment with local healthcare
priorities.’ Figure 1 highlights the variability between
HTA systems in the extent to which they engage
patients and payors during evaluations. Without
meaningful integration of local user contexts, MedTech
value propositions risk being misaligned with country-
specific needs, weakening effective engagement with
SEA stakeholders.*?

Our country’s HTA team is lean,
whereas other countries have

larger pools of practitioners that
are able to exert more influence

on healthcare decisions.

Dr Fadli Kharie
Physician and Public Health Expert in
new health technologies from Malaysia
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